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Executive Summary 
 

As authorized by the Iowa State University 
Faculty Handbook and the Faculty Senate, a 
review of the performance of President Gregory 
Geoffroy and a parallel review of the operation of 
the Office of the President was conducted by a 
faculty committee appointed for that purpose.  
President Geoffroy conducted a performance 
appraisal that served as a resource to the 
Committee. In addition, a survey instrument was 
distributed by the Committee to all members of 
the faculty. The Committee also held confidential 
conversations with a considerable number of 
faculty and administrative leaders throughout the 
University. In the final stages of its work, the 
Committee retained Dr. Stanley O. Ikenberry, 
former President of the University of Illinois, as 
external reviewer to assist with the work of the 
Committee. 
 
Taken together, the data collected by the 
Committee for this evaluation reveal strong and 
consistent themes. Faculty members, 
administrators, and the Committee’s external 
reviewer all tend to describe President Geoffroy 
as an effective, sincere, substantive leader with 
high integrity, “externally focused, yet internally 
and academically grounded.” The President 
receives high marks for his leadership during 
some of the more difficult times in Iowa State’s 
history, including cuts in state support, changing 
demographic trends, painful faculty losses, and a 
challenging external environment. 
 
 

President Geoffroy is seen as a person of 
integrity, a trusted spokesperson and 
skilled Iowa State ambassador.  
 

 
Still, deep and widely held support exists for 
President Geoffroy. Internal support for the 
President within the University (including faculty, 
students, staff, deans, department chairs and 
others) appears strong. And while the Committee 
did not solicit evidence of external support, the 
impression is one of comparably strong support 
from Regents, alumni, donors, business and 
political leaders and others. President Geoffroy is 

seen as a person of integrity, a trusted 
spokesperson and skilled Iowa State ambassador.   
 
 

All parties…need to work collaboratively 
to craft a realistic and innovative plan to 
strengthen faculty salaries and to make 
them fully competitive by discipline.  
 

 
While this review clearly confirms the strong 
confidence of the University community in 
President Geoffroy’s leadership, the review also 
offers constructive suggestions. All parties—the 
President and other academic leaders and members 
of the faculty—see the need to work 
collaboratively to craft a realistic and innovative 
plan to strengthen faculty salaries and to make 
them fully competitive by discipline. All parties 
agree that Iowa State risks losing the academic 
talent that is crucial to the future of the University 
and the State of Iowa. 
 
Senior academic and administrative leaders, 
including the President, need to provide 
opportunities to communicate the importance of 
integrating and valuing the arts, humanities and 
social sciences within an institution heavily focused 
on science and technology. 
 
Transparency, consultation, and communication lie 
at the core of academic life. Opportunities to 
buttress these should be sought by the President, the 
faculty, and others. Specific suggestions are offered 
by the Committee, including opportunities to 
enhance the President’s Council as a forum for 
informal, interactive, and strategically focused 
dialogue with the President. The Committee also 
suggests an increased presence by the President in 
the Deans’ Council. 
 
Data collected from faculty and university 
community members for this report suggest that in 
general faculty members are not knowledgeable of 
the varied roles played by President Geoffroy, 
particularly in the area of fund raising and the 
proportion of his time spent with the university’s 
external constituency. 
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Perhaps the most compelling finding from this 
review is the almost universal support for 
President Geoffroy and his open, collaborative, 
and effective leadership style.  The Committee 
cautions, however, that both the faculty and the 
Board of Regents need to be mindful of the 
importance of strong leadership to the future of 
this academic enterprise. 
 
 

As the University faces considerable 
challenges and opportunities, retaining 
and supporting strong leadership should 
be priorities. 
 

President Geoffroy has earned the trust and 
respect of the Iowa State community, but  
neither the Regents nor the campus should be 
complacent. As the University faces considerable 
challenges and opportunities, retaining and 
supporting strong leadership should be priorities. 
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 Final Report 
 

Faculty Committee to Evaluate  
the President and the Office of the President 

 
Introduction 

 
As authorized by the Iowa State University 
Faculty Handbook and the Faculty Senate, a 
Faculty Committee to Evaluate the President 
and the Office of the President was appointed by 
Senate President Palermo in October, 2006. The 
Committee was directed to review the 
performance of President Gregory Geoffroy and 
the operation of the Office of the President. This 
was one of a series of reviews of university 
central administrators conducted on a periodic 
schedule, as described in the Faculty Handbook. 
The operative pages of the Handbook are 
included as Appendix A. The charge given to 
the Committee by Faculty Senate President 
Gregory Palermo is attached as Appendix B. 
 
The primary purpose of these reviews as stated 
in the Faculty Handbook is to provide an 
occasion for central administrative officers to 
evaluate their programs and sub-units, and to 
provide a means for constructive and systematic 
faculty evaluation of central administrative 
officers and offices. The Committee adopted as 

its specific purposes in conducting this review 
the following mission: 

a.   Improve the environment for teaching and 
learning, research and scholarship, and 
extension/professional practice at Iowa 
State University  

b.  Provide information and feedback to 
administrators, which can lead to 
improvement in the performance of their 
duties and the functioning of their offices  

c.   Promote the principle of shared 
governance, particularly with respect to 
matters that are central to the mission of 
the faculty  

 
Although the Faculty Senate procedures call for 
two evaluation reports, one public and one 
confidential, President Geoffroy and the 
Committee decided to include the recommend-
ations and supporting data in this public report.   
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The President’s Definition of his Duties 
  
President Geoffroy began his self-study by 
stating that the important accomplishments 
during his tenure at Iowa State University have 
occurred because of the work of many, 
especially the other members of his leadership 
team. President Geoffroy continued with a 
statement that he has been “very fortunate to 
work with an outstanding team of university 
leaders.” In his self-study, President Geoffroy 
discussed some of his most important 
accomplishments and outlined the organization 
of the Office of the President. The report 
addressed the responsibilities, activities, and 
faculty and staff of the units in the Office of the 
President. When President Geoffroy was 
appointed, the Board of Regents outlined 
objectives he needed to meet. Additionally, 
President Geoffroy articulated four main 
priorities for his administration. The Self-Study 
Report of the Office of the President is attached 
as Appendix C. 
 
Board of Regents’ Objectives 

1.  Achieve progress in commitment to the 
Iowa State University mission and each of 
the three major goals in the Strategic Plan. 

2.  Work cooperatively with the other Regent 
institutions and the Board Office in 
implementing the Plan and in 
administration of Iowa State University. 

3.  Demonstrate commitment and 
responsiveness to the Board of Regents 
Strategic Plan, initiatives, policies, and 
directives.  

4.  Demonstrate commitment to assisting the 
State of Iowa in economic and workforce 
development.  

 
President Geoffroy’s Priorities  

1.  Recruit and retain top faculty and increase 
the number of academic programs that are 
the very best in their fields. 

2.  Provide our students with the best possible 
education. 

3. Increase Iowa State University’s 
connectedness to the people of Iowa. 

4.  Enhance diversity and ensure an inviting 
and welcoming climate that supports 
success for all members of the university 
community.  
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Data Sources for the Evaluation  
 

To accomplish this review, the Committee 
employed the following mechanisms and 
sources of information. 

1. The self-study document submitted by 
President Geoffroy 

2. A meeting between the Review 
Committee and President Geoffroy 

3. Committee interviews with each of the 
academic deans (Interviews were 
conducted by two or three committee 
members meeting each of the deans 
individually.) 

4. A Committee interview with the Chairs’ 
Council 

5. Responses received from the community 
on the Committee’s website in response to 
a public call published in an issue of 
Inside Iowa State 

6. Responses received from 289 faculty 
members to an electronic questionnaire   

7. A copy of the questionnaire is included as 
Appendix D. 

8. Discussions and conclusions of the 
Committee reached in a series of bi-
weekly meetings from September, 2007 
through April, 2007 

9. After the external reviewer, Dr. Stanley 
Ikenberry, spent a full day on campus and 
interviewed the President, Provost, current 
and past presidents of the Faculty Senate, 
chair of the Deans’ Council, 
representatives from the Chairs’ Council, 
President of the Foundation, and the Vice 
President for Research and Economic 
Development, he met with the Committee 
and provided a summary of his 
conclusions. 

 
In addition to the above sources of information, 
the Committee chair met twice with President 
Geoffroy during the evaluation process. 
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General Observations 
 
Overview 
Taken together, the data collected for this 
evaluation reveal strong and consistent themes.  
Faculty members, administrators, and our 
external committee member all tend to describe 
President Geoffroy as an effective, sincere, 
substantive leader with high integrity. President 
Geoffroy is described by our external reviewer, 
Dr. Stanley Ikenberry, former President of the 
University of Illinois, as “externally focused, yet 
internally and academically grounded.”   
 
Our data make clear that faculty and 
administrators give President Geoffroy high 
marks for his leadership. The words “the right 
leader at the right time” were heard frequently 
by Committee members. Our data suggest that 
the President enjoys remarkably strong support. 
Dr. Ikenberry concluded that “broad, deep, 
widely spread support exists for a president 
acknowledged to be doing a good job.”  
 
 

President Geoffroy has earned strong 
support and respect from the Iowa State 
University community. 
 

 
Many respondents said that President Geoffroy’s 
leadership has been outstanding and upbeat, 
even though he has served during five years 
characterized by budget and demographic 
challenges. 
 
Thus, the strongest encompassing theme from all 
data used for this evaluation is that President 
Geoffroy has earned strong support and respect 
from the Iowa State University community. 
 

Strengths 
Specifically, our data suggest these major 
strengths: 

 President Geoffroy’s integrity is highly 
valued by the university community.  

 President Geoffroy’s leadership style is 
commended by faculty and administrators 
alike:  

  He is viewed as a collegial, 
approachable leader with outstanding 
listening skills. 

  He embraces shared governance with 
the faculty and interacts regularly with 
the Faculty Senate and distinguished 
professors, seeking input about 
University issues.  

 President Geoffroy is deeply committed to 
diversity in the student body and faculty. 

 President Geoffroy is viewed as a reliable 
and trusted spokesperson and ambassador 
for ISU and its land grant mission. He is 
viewed as especially effective in relating 
to the needs of the State of Iowa. 

 President Geoffroy has a clear vision for 
the future and knowledge of strategic 
goals for Iowa State. 

 President Geoffroy proactively anticipates 
and effectively addresses problems in a 
timely manner. 

 According to Dr. Stan Ikenberry, 
President Geoffroy has assembled an 
outstanding administrative team. 

 
 

The President and faculty are deeply 
concerned about non-competitive  
faculty salaries. 
 

 

Concerns 
Specifically, our data suggest these major areas 
of concern: 

 Both the President and faculty are deeply 
concerned about non-competitive faculty 
salaries and regret the loss of outstanding 
colleagues who have accepted better-
paying positions at other institutions.  
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 Faculty are especially concerned with the 
increasing difficulty of recruiting faculty 
members in many disciplines. 

 Many respondents stated their concern 
about administrative searches that were 
not sufficiently transparent and/or did not 
seek nor utilize adequate faculty input on 
prospective candidates.  

 Perhaps not surprisingly, many faculty 
and administrators indicate that they 
would like to have more direct 
communication with the President. 

 Several faculty members and 
administrators are concerned that the arts, 
humanities, and social sciences are not 
adequately valued nor integrated at ISU. 
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Administrative Perceptions 
 
Members of the Committee met with each dean 
and a representative group of department chairs. 
Overall, the deans and department chairs believe 
that the President is doing an excellent job. They 
were asked to comment on theses areas: the 
strengths and weaknesses of the President and 
his office, their sense of the President’s 
understanding of the mission of their particular 
unit and their position within the university, and 
the President’s leadership in certain areas. The 
following themes emerged in those 
conversations. The administrators echoed the 
opinions about the strengths and weaknesses 
stated previously in the General Observations 
section of this report (pages 8-9). For brevity, 
only additional comments are added here. 
 
Strengths  

 The President is faculty-oriented even 
though tough budgetary times have 
allowed salaries to slip and made 
retention difficult. 

 The President effectively advocates for 
and communicates about the university to 
the Board of Regents, the legislature, 
alumni, donors, and the public. 

 The President holds colleges accountable 
for achieving strategic goals. 

 The President has articulated the strategic 
directions for ISU.  

 The President has taken a personal role in 
recruiting and retaining selected faculty. 

 The President provides excellent 
leadership in building new facilities.  

 The President excels at connecting ISU 
with the people of Iowa. He is well-
respected by the members of the Board of 
Regents and the legislature. 

 The President’s efforts to create a new 
budget model are courageous, and his 
commitment is commendable. 

 
Weaknesses 

 Access to the President on academic 
issues is limited. 

 The President should continue to 
articulate the rationale for the new budget 
model in ways that are comprehensible to 
administrators, faculty, and staff. 

 As the implementation of the new budget 
model moves forward, deans see the need 
for greater engagement and input from the 
President. 

 The President should develop greater 
transparency in the budget process. 

 The President needs to articulate ways in 
which a bioeconomy initiative fits with the 
university’s strategic plan. 

 The department chairs do not perceive that 
the President has a sufficient under-
standing of their day-to-day interactions 
with faculty, staff, students, budgets, and 
other activities. 

 The President should lead in the develop-
ment of a more academic or curricular 
approach to improving diversity. 
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Faculty Senate Leadership Perceptions 
 

Committee members Dr. Claudia Baldwin (Past-
President of the Faculty Senate) and Dr. 
Ikenberry met with the current Faculty Senate 
President and former Faculty Senate presidents 
who have served during President Geoffroy’s 
tenure. Faculty Senate leadership values the 
strong commitment to shared governance that 
the President demonstrates. Faculty Senate 
leadership has seen the President work 
cooperatively with the other Regents’ 
institutions and the Board of Regents. They also 
believe that the needs of the institution, in these 

challenging budgetary times, have been 
effectively communicated to the Board.   
 
 

Faculty Senate leadership values the 
strong commitment to shared 
governance that the President 
demonstrates. 
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Faculty Perceptions 
 

As part of the review process, an online survey 
was developed and made available to all faculty 
members at Iowa State University. The survey 
provided all faculty members with an 
opportunity to share their perceptions about the 
effectiveness of the President and the Office of 
the President. The survey is provided in 
Appendix D, and a summary of the results is 
provided in Appendix E. 
 
The survey instrument was organized in three 
sections.  

1. The first section included questions that 
asked faculty to rate President Geoffroy 
on the following areas: administrative 
skills, problem solving, communication 
skills, connection to ISU and 
constituency, academic climate, and 
overall effectiveness in leading Iowa 
State University.   

2. The second section included questions 
about the faculty member’s current 
position (e.g., teaching, research/creative 
activity, extension) and demographic 

background (e.g., gender, ethnicity, 
rank).   

3. The final section of the survey was an 
open-ended question that asked faculty 
to provide additional written 
comments.   

 
The survey was made available to all faculty 
members through AccessPlus. An email 
notification about the survey was sent to 1,623 
faculty members on January 11, 2007. 
Subsequent email reminders were sent on 
January 12 and January 18.  A total of 287 
faculty members responded to the survey, a 
response rate of 17.68 percent. 
 
The survey allowed faculty members to choose 
from five responses (1 was the lowest and 5 the 
highest response). Average faculty member 
ratings of the president were almost uniformly 
high, with 4.30 the highest average rating and 
3.49 the lowest faculty rating. The president 
received mean ratings above 4 (agree) on the 
items presented in Table 1. 

 
Table 1. Highest Mean Scores 

4.30 Represents ISU effectively to alumni 
4.28 Represents ISU effectively to donors 
4.24 Clearly communicates university goals 
4.20 Represents ISU effectively to Iowa’s business community 
4.14 Represents ISU effectively to the Board of Regents 
4.10 Effectively communicates budgetary challenges and constraints to the university 

community 
4.06 Promotes an academic climate conducive to excellence in research 
4.01 Overall, the President effectively leads Iowa State University 
4.00 Ensures that college/university policies are fairly administered 
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The faculty also rated President Geoffroy very 
close to a mean of 4.0 on the summary items on 
the questionnaire, presented in Table 2. 
 

Table 2. Mean Scores on Summary Items 
3.84 In summary, demonstrates superior problem solving skills 
3.95 In summary, demonstrates superior administrative skill 
3.95 In summary effectively connects ISU to its constituency 
3.98 In summary, demonstrates superior communication skills 
4.01 Overall, the President effectively leads Iowa State University 

 
Although the responses on all survey items were 
generally positive, Table 3 shows the items with 
the relatively lowest average means. 
 

Table 3. Lowest Mean Scores 
3.49 Provides leadership in retaining high quality faculty 
3.53 Provides leadership in exploring and communicating the potential new budget model 
3.59 Provides leadership in the retention of faculty from diverse backgrounds 
3.61 Is responsive to faculty concerns 
3.61 Provides an academic climate conducive to excellence in teaching 
3.65 Effectively anticipates and manages most issues before they become problems 
3.68 Clearly defines problems within the university 
3.69 Builds an organization that responds effectively to new ideas and issues 

 
Generally, faculty members rated the President’s 
overall leadership, representation to constituent 
groups, emphasis on research, and fairness as his 
most positive characteristics. The items with the 
lowest average ratings include two items 
focused upon faculty retention, one item focused 
on the budget model, one item related to valuing 
teaching, and three items related to defining and 
solving problems. 
 
 

Faculty members rated the President’s 
overall leadership, representation to 
constituent groups, emphasis on 
research, and fairness as his most 
positive characteristics.  
 

 

In addition to responses to the Likert items on 
the questionnaire, faculty members provided 
more than 20 pages in open-ended observations 
about President Geoffroy. In general, these 
responses were complimentary of President’s 

Geoffroy’s open, sincere leadership style. 
Several respondents indicated that President 
Geoffroy is the right leader at the right time for 
ISU. Many remarked on their perception that 
President Geoffroy had provided excellent 
leadership during a very difficult budgetary time 
for Iowa State University. The following three 
comments illustrate this strong theme:  

“In my opinion, President Geoffroy is one of 
the best university presidents among all land 
grant institutions.  He is an excellent leader 
and he listens.”   

“President Geoffroy has a humble presence 
and is authentic when he speaks.”  

“President Geoffroy is the best president of 
this university in my 30-year tenure here.”   
 

Several faculty members commented on the 
fact that President Geoffroy takes the time to 
respond to individual faculty e-mail 
communication. 
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Faculty also expressed some concerns in the 
open-ended responses.  The most frequent 
concern centered on the lack of openness and 
faculty involvement in several recent 
administrative searches.  
 
 

Faculty member respondents are 
positive about President Geoffroy’s 
…open and sincere communication 
style, his ability to lead in difficult times, 
and his ability to represent Iowa State 
University to external audiences.  
 

 

Additional concerns that appeared more than 
three times each were concerns about the lack of 
emphasis on the humanities at ISU, low faculty 
salaries, the loss of high-quality faculty, and the 
increasing and seemingly disproportionate 
resources allocated to athletics. 
 
Taken together, the questionnaire results suggest 
that faculty member respondents are positive 
about President Geoffroy’s leadership for ISU, 
his open and sincere communication style, his 
ability to lead in difficult times, and his ability to 
represent Iowa State University to external 
audiences.  
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University Community Perceptions 
 
Members of the Iowa State community were 
invited to comment about the President and the 
Office of the President on the Committee’s 
website. A public invitation to respond was 
published in Inside Iowa State. Only 27 
responses were received. The comments 
represent a wide spectrum of opinion and level 
of detail—from very positive to highly critical, 
from brief notes to detailed commentary. The 
following summary of strengths and weakness 
fairly represents the comments.  
 
Strengths  
Comments from the university community 
reinforced themes that appeared from other data 
sources.  Responders indicated that President 

Geoffroy has provided strong leadership in 
difficult times. President Geoffroy’s 
communication with faculty and the university 
community was also cited as a strength.  Finally, 
postings on the web site provided support for 
President Geoffroy’s sincere commitment to 
academic excellence at Iowa State University. 
 
Weaknesses 
The concern about faculty retention and 
recruitment was a strong theme in the comments 
from the university community.  Concerns were 
also expressed about lack of openness in recent 
administrative hires, emphasis on research at the 
expense of teaching, and the amount of money 
spent for athletics.
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Recommendations 
 

Taken together, the data collected for this review 
point toward several recommendations that will 
help address concerns raised by respondents.  
All of these recommendations are made within 
the context of the very positive evaluation of Dr. 
Geoffroy’s leadership at Iowa State University. 

1.  President Geoffroy should continue to 
work collaboratively with faculty, 
administrators, and the Board of Regents 
to create an innovative plan for 
substantively strengthening faculty 
salaries so they are competitive by 
discipline and with sister institutions.  
This action is vital for the recruitment and 
retention of an outstanding faculty. 

2.  Future searches for university 
administrators and other highly visible 
positions should be as transparent and 
open to faculty input as possible. 

3.  Avenues for enhanced communication 
should be expanded by President Geoffroy 
within the current administrative 
structures. He could begin with these two 
possible avenues for further 
communication: 

  Make more creative use of the 
President’s Council (e.g., more 
informal, interactive, strategically 
focused dialogue with the President 
regarding key issues). 

  Increase the presence of the President’s 
direct communication with deans, 
perhaps by encouraging the Deans’ 
Council to invite President Geoffroy to 
its meetings more frequently.  

4.  Senior leaders, including the President, 
should communicate the importance of 
integrating and valuing of the arts, 
humanities, and social sciences within an 
institution heavily focused on science and 
technology.  

5.  The University community needs to be 
educated about the changing roles of 
university presidents.  One approach would 
be to share more information about the 
activities and views of the President, 
perhaps through enhancing the 
communication functions of the President’s 
Office or through the enhanced dialogue 
suggested above.    
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Summary and Conclusion 
 

Faculty and administrators alike were very clear 
that they value the work and style of President 
Geoffroy and believe he is a very effective 
leader for Iowa State University.  Perhaps the 
most compelling finding from this review is the 
almost universal strong support for President 
Geoffroy and his open, collaborative leadership.  
 
 

Neither the Regents nor the campus 
should be complacent in the challenge 
to retain talent at every level, including 
first-rate presidential leadership. 
 

Looking ahead to the future of Iowa State and 
taking into account the Committee’s sense of the 
consensus views of the University community, 
both the faculty and the Board of Regents must 
be mindful of the need to retain the present 
strong leadership presently available to ISU. 
Neither the Regents nor the campus should be 
complacent in the challenge to retain talent at 
every level, including first-rate presidential 
leadership talent that is crucial to the University 
as it confronts the very considerable challenges 
and opportunities that lie ahead.  
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APPENDIX A 

Iowa State University -- Faculty Handbook 

5.7. Evaluation of Central Administrators  
Section 5.7. was approved by the Faculty Senate on 1/23/90. 

5.7.1. Purposes  
This review program has the following two primary purposes:  

• to provide an occasion for central administrative officers to evaluate their programs and subunits 
and, in return, to explain the roles, procedures, and activities of their offices to the university 
community  

• to provide a means for constructive and systematic faculty evaluation of central administrative 
offices and officers  

The review procedure is intended to improve the capacity of administrative offices and officers to provide 
system maintenance, goal attainment and resource development efforts that support the teaching, 
research, and service functions of the university. Moreover, the conduct of a review should facilitate 
communication between central administrators and the faculty, and promote the concept of responsible 
shared governance in the university. 

5.7.2. Scope of Review Program  
Central administrative officers are defined as the vice presidents, provost, and above. Under the present 
administrative structure, the offices of the following officers are to be served by this review program: 
president of the university, provost, vice president for business and finance, and vice president for student 
affairs. 

Each review will have the following three parts:  

• a self-study by the office to be reviewed  
• a faculty review of the office and its subunits  
• a faculty review of the administrator’s performance  

Three reports will be issued and a follow-up conference scheduled one year after completion of the 
review. 

5.7.3. Preparatory Office Self-Study  
In preparation for a review, an office will conduct a self-study. A Self-Study Report will include, 
but not be limited to, the office’s goals, programs, services, staffing, resources, internal evaluation 



20 of 61 

processes, and relations with other offices. The document should describe how the office and its 
responsibilities have changed over the past five years and what the impact has been on the university. 
Within the general categories indicated, the following questions should be addressed: 

• Goals. What are the purposes and goals of the office and its subunits? How are goals established 
and what is the faculty’s role in this process? What priorities are given to the principal goals, and 
what changes in priorities are envisioned? How do the goals of the office support the university’s 
mission statement?  

• Programs. What are the program activities of the office? What subordinate administrative units 
are involved in these programs? Exactly how is the program effectiveness of the office evaluated? 
How are the programs administered by the office responding to the needs of the faculty, staff, 
students, and the people of Iowa?  

• Services. What services are provided by the office and its subunits? How effective are these 
services? What plans for discontinuing or adding services are being considered? What priorities 
are attached to present services?  

• Staffing. What is the table of organization for the office? How are staff persons recruited and 
evaluated? Is the present staff adequate to provide the programs and services of the office? What 
are future staffing plans?  

• Resources. What is the budget for the office? What priorities govern the allocation of budget 
resources administered by the office? What have been the changes in budgetary support for the 
office in recent years? How does the office evaluate its budget success? Are administrative costs 
too high, or too low? What facilities does the office have at its disposal and are changes needed or 
planned?  

• Internal Evaluation. What are the procedures and timetable used for on-going self-review of 
subordinate administrative units? Have there been external reviews of subunits? What areas in the 
office’s performance need improvement? How does the office intend to improve its performance? 
What development plans are being pursued? Are annual or planning reports available?  

• Relations with Other Offices. How are the office’s goals and purposes coordinated with those of 
other university offices and agencies, with the other Regents institutions, and with the Board of 
Regents? Is there overlap of functions and responsibilities with other offices? Where appropriate, 
what are the relationships between the office and the Governor’s office, the Iowa General 
Assembly, and other sources of support for the university?  

Finally, the report should mention any other activities or functions that are not addressed in this list, but 
which the faculty should recognize as important aspects of the office’s responsibilities. 

In preparing the Self-Study Report, the emphasis should be on evaluation and analysis of activities that 
directly support the university’s mission statement in terms of maintaining the basic academic system, 
attaining the goals established for the university, and developing the resources necessary to advance the 
multifaceted purposes of a land-grant university. This report will become a public document. 

The office is also encouraged to provide the review committee with the names of faculty members who, 
because of their interactions with the office, may be able to provide insights about the operations and 
performance of the office. 
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5.7.4. Appointment of Review Committee  
A separate review committee will be appointed for each office to be evaluated. Before establishing any 
review committee, the president of the Faculty Senate, in consultation with the president of the university, 
will provide an appropriate budget so that the committee can effectively perform its duties. 

Review committee members will be appointed by the Senate president with suggestions from the Faculty 
Senate and approval of the Senate Executive Board. Normally, a review committee will consist of seven 
persons as follows: 

• chairperson appointed with the approval of the Senate  
• two members from the Faculty Senate’s councils appointed one each from the Academic Affairs 

Council and the Faculty Development and Administrative Relations Council  
• three additional faculty members appointed after due consideration is given to the representation 

of various faculty concerns, and to the needs of the review committee for particular kinds of 
expertise, depending upon the office to be reviewed  

• one or more external reviewers appointed from among off-campus persons nominated by the 
review committee after consultation with the administrator of the office to be evaluated. An 
external reviewer should have expertise relevant to the office being evaluated and should have 
experience at a higher educational institution comparable to ISU. External reviewer(s) should be 
consulted about the design of the review and visit campus to gather information before preparing 
a report evaluating the operation of the office under review.  

5.7.5. General Review Procedures  
Specific procedures for conducting a review will be designed by each committee in collaboration with the 
Executive Board of the Faculty Senate as appropriate for the office being evaluated. The following 
policies pertain to all reviews. 

5.7.5.1. Schedule.  
Usually a single administrative office will be reviewed each year, establishing a five-year cycle for the 
review of all offices. However, the Faculty Senate can call for the evaluation of more than one office in a 
year or for the evaluation of an office more than once every five years, but never more than once every 
three years. A majority vote of the Senate is required to initiate the review process each year. As turnover 
of personnel occurs, first reviews should be scheduled about three years into the appointment so as to 
provide timely constructive advice.  

The following order of review is established, subject to considerations of timeliness and annual Senate 
confirmation: 

• Office of the University President  
• Office of the Vice President for Business and Finance  
• Office of the Provost  
• Office of the Vice President for Student Affairs  
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5.7.5.2. Conduct of Reviews.  
In conducting a review, a review committee will confer with persons responsible for framing or approving 
policies that affect the relationship between the office and the faculty. In addition to the Self-Study Report 
prepared by the office under review, the committee will have access to all necessary documents and 
administrative information unless the requested information is considered confidential under state or 
federal laws. Opinions concerning the performance of the office and officer under review shall also be 
solicited by at least the following means:  

• publication in Inside Iowa State of a call for such opinions  
• notification of the request for such opinions through the channels of administrative organization  
• deans to request responses from chairs;  
• chairs to urge individual faculty to submit comments; all responses should be sent directly to the 

review committee  
• solicitation of comments from faculty and others who, because of their interaction with the office 

being reviewed, may have especially useful information  

All responses sent to a review committee will be treated as confidential correspondence, subject to 
applicable laws. 

5.7.5.3. Review Committee Reports.  
The review committee will prepare two written reports. The first, or Office Evaluation Report, is a public 
document and should not contain confidential information related to the evaluation of the administrative 
officer. The second, or Officer Evaluation Report, is a confidential evaluation of the performance of the 
administrative officer. Both reports will summarize the findings of the review committee, and will include 
any recommendations it deems appropriate.  

Office Evaluation Report. This report will address the issues listed above. A draft of this report will be 
submitted to the administrator of the office under review, primarily to allow an opportunity for 
corrections to assertions of fact. The committee will confer with the administrator under review and with 
the university president (or, if the office of the university president is under review, with the president of 
the Board of Regents) to discuss the draft report. 

Once these processes have been completed, a final report will be written and forwarded to the president of 
the Faculty Senate who will inform the Senate about the major recommendations. Copies of the final 
report will also be submitted to the administrator of the office under review (who may make copies for 
subordinates), to the president (or, if the president’s office is under review, to the Board of Regents), and 
to the Faculty Senate Executive Board. A brief summary will be published in Inside Iowa State to alert 
the faculty to the fact that a review is completed. 

Appropriate provision will be made to have reading copies of the office’s Self-Study Report and the 
review committee’s Final Office Evaluation Report accessible by all university faculty members. 

Officer Evaluation Report. The review committee will solicit from all members of the university 
community written and/or oral evaluations concerning the performance of administrators under review. 
The Iowa State faculty members of the review committee will summarize the results of this survey in 
writing and prepare recommendations. 
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This report will be distributed to the administrator being evaluated, to the university president or Board of 
Regents depending on to whom the administrator being evaluated directly reports, and to the president of 
the Faculty Senate. The Faculty Senate president will, in turn, summarize the recommendations before the 
Faculty Senate Executive Board, meeting in closed session, subject to the requirements of applicable 
laws. 

Follow-up Conference. The Senate president shall instruct the chairperson to reconvene the review 
committee approximately one year after the two evaluation reports are submitted to determine to what 
extent the recommendations contained in these reports are being adopted. The committee will solicit, 
through Inside Iowa State, perceptions of the effectiveness with which the recommendations of the Final 
Office Evaluation Report have been implemented. The committee will request that the reviewed 
administrator provide a statement indicating how the recommendations in the Office and Officer 
Evaluation Reports are being addressed. The review committee will prepare a brief perceived progress 
report and forward it to the officer of the office which was reviewed. The chairperson of the committee 
will then schedule a follow-up conference. 

When the review was of the provost’s or a vice president’s office, this conference will include the 
president of the university, the official of the office that was reviewed, and the president of the Faculty 
Senate. When the review was of the president’s office, this conference will include the president of the 
Board of Regents, the president of the university, and the president of the Faculty Senate. 

The Senate president will report to the Senate on the outcomes of these follow-up conferences. 
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APPENDIX B 
 

 

 

Faculty Senate 
103 Lab of Mechanics 
Ames, Iowa 50011-2131 
515 294-9717 
515 294-8627 (Fax) 

 

 
October 3, 2006  

 
 

COMMITTEE TO REVIEW  
THE OFFICE OF THE PRESIDENT AND PRESIDENT 

 
COMMITTEE CHARGE  

In 1990, the Faculty Senate approved the current policy in the Faculty Handbook (Section 5.7) on 
Evaluation of the Central Administrators. The policy reads:  “This review program has the following two 
primary purposes:  

• to provide an occasion for central administrative officers to evaluate their programs and subunits 
and, in return, to explain the roles, procedures, and activities of their offices to the university 
community  

• to provide a means for constructive and systematic faculty evaluation of central administrative 
offices and officers”  

“The review procedure is intended to improve the capacity of administrative offices and officers to 
provide system maintenance, goal attainment and resource development efforts that support the teaching, 
research, and service functions of the university. Moreover, the conduct of a review should facilitate 
communication between central administrators and the faculty, and promote the concept of responsible 
shared governance in the university.” 

The Charge of the Committee is as follows: 

The Committee to Review the Office of the President and President will conduct a review, conferring with 
persons responsible for framing or approving policies that affect the relationship between the office and 
the faculty. Opinions concerning the performance of the office and officer under review shall be solicited 
by means outlined in the Faculty Handbook, and other means deemed appropriate to the Committee. All 
responses sent to the Committee will be treated as confidential correspondence, subject to applicable 
laws. The Committee will prepare two written reports. The Office Evaluation Report will be a public 
document and should not contain confidential information related to the evaluation of the administrative 
officer. The second report will be the Officer Evaluation Report, finalized after conferring with the 
Officer and with the president of the Board of Regents. Following this, a final report will be written and 
forwarded to the president of the Faculty Senate.  

Proposed timeline: Completion of reports by March 1, 2007. 
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Once the committee’s work is complete, the president of the Faculty Senate will follow procedures on 
distribution of information in the report, and a follow-up conference as outlined in the Faculty Handbook 
(Section 5.7.5.3)  

Thoroughness and confidentiality are of great importance to this process and I know this committee will 
work to its fullest to complete this review. Thank you once more for assuming this very important task.  

The initial drafts of this charge were developed by Committee Chair Ann Thompson and Faculty Senate 
Past President Claudia Baldwin, while holding the offices of President and immediate past-president.  
 
With the advice and consent of the Executive Board, 3 October 2006, this charge has been formally 
adopted.  
 
Gregory Palermo 
Faculty Senate President 
 
 

COMMITTEE to REVIEW  
THE OFFICE OF THE PRESIDENT AND PRESIDENT MEMBERSHIP 

 
University Professor Ann Thompson has agreed to serve as chair. Dr. Thompson served on the last 
Committee to Review the Office of the President and therefore, brings the Committee a very important 
perspective. Additionally, Professor Teas served on the Presidential Search Committee in 2000 when our 
current President, Dr. Gregory Geoffroy, was hired, affording another unique perspective. President 
Geoffroy suggested there be junior faculty representation and it was agreed this would bring an additional 
perspective to the work of the committee and this has been done. One or more external reviewers are 
being identified and will join the committee soon, following appointment by the Senate president. 
 
 
CHAIR: University Professor Ann Thompson, College of Human Sciences  
University Professor Doug Kenealy, College of Agriculture;  
Distinguished Professor and Dean’s Faculty Fellow, Roy Teas, College of Business and past member of 

Academic Affairs Council;  
Associate Professor, Teresa Paschke, College of Design, Senator and member of FDAR Council;  
Professor and Assistant Chair, Larry Genalo, College of Engineering;  
Associate Professor Frankie Laanan, College of Human Sciences and Senator;  
University Professor Rebecca Burnett, College of LAS;  
Associate Professor Claudia Baldwin, College of Veterinary Medicine and Past-president of the Faculty 

Senate 
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APPENDIX C 

 

Interoffice Communication  

DATE:  October 9, 2006  

TO:  Professor Ann Thompson  

FROM:  Gregory L. Geoffroy  
   President  

SUBJECT:  Review of the Office of the President  
 
This memorandum will serve as the self-study of the Office of the President for the Faculty 
Senate’s review of the office.  The attached appendices include an organization chart, brief 
descriptions of the various offices that report to the President and how those offices are 
reviewed, and information about the office’s budget.  This memorandum outlines my activities 
and accomplishments as President and some of the current issues that are being addressed.  I 
would be pleased to meet with the committee to discuss these items and explore other areas of 
interest.  

As background, the President of Iowa State University reports directly to the Board of Regents, 
State of Iowa, which has overall governing authority for the university.  The Board appoints the 
President to implement its policies and exercise its governance authority, with much delegated 
responsibility. The Regents conduct an annual evaluation of the President’s performance using a 
set of objectives established at the beginning of each fiscal year, and I have been evaluated 
annually since my 2001 appointment.  The Regents’ annual evaluation process has taken on 
increased rigor in the last few years with forthright discussions of the issues, and it has recently 
included a mid-year progress review.  I have found those reviews to be extremely helpful in 
receiving feedback and direction and in giving me the opportunity to ensure that the Regents 
fully understand the complexity of the issues in which we and they are interested.  

In the following paragraphs, I will discuss some of the most important accomplishments over the 
last several years, but it must be well understood that any of my accomplishments involve the 
work of many people within the university, especially the other members of my leadership team.  
I have been very fortunate to work with an outstanding team of university leaders, and it is 
important for all to understand that the accomplishments described below were made possible by 
the collective effort of many dedicated individuals.  

My initial appointment letter from Board President Owen Newlin contained the following four 
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objectives:  
. • Achieve progress in commitment to the current ISU mission and each of the three 
major goals contained in the ISU “Strategic Plan for 2000-2005:  Pursuing Excellence as Iowa’s 
Engaged Land-Grant University.”  
. • Demonstrate a cooperative attitude and meaningful coordination with the other 
Regent institutions and the Board Office in implementing the Plan and in the overall 
administration of Iowa State University.  
. • Demonstrate genuine commitment and responsiveness to the Board of Regents 
Strategic Plan, Board initiatives, Board policies, and Board directives.  
. • Demonstrate a commitment to assisting the State of Iowa in economic and 
workforce development.  
 
In my inauguration address on Oct 6, 2001, three months after beginning my presidency, I made 
a strong commitment to Iowa State’s land-grant status and mission – a concept that I deeply 
believe in and even more so after more than 5 years of leading a university that is truly one of the 
best in fulfilling its land-grant responsibilities.  In that inauguration address I outlined three 
priorities for my administration:  
. • Recruitment of top faculty, and retaining them once they are here, through the 
provision of competitive salaries, facilities, and excellent students and staff with whom to work – 
with the goal of increasing the number of our academic programs that are among the very best in 
their fields.  
. • Provide our students with the best education possible to equip them well for 
future success and ensure that we continue to Challenge Students to Become Their Best -our 
theme for that year but one I believe is appropriate for every year.  
. • Have Iowa State be a more fully “engaged” university – a university that is even 
more connected and involved with the people we serve—the people of Iowa.   
 
In the following year’s annual fall convocation, I added a fourth priority:  

• Enhance our efforts to foster diversity and ensure an inviting and welcoming climate 
that supports success for all members of the university community.  

One of my strongest priorities has been, and will always remain, strengthening the academic 
excellence of the university since that is so important to the overall reputation and future 
success of Iowa State. At the time of my appointment, I knew I was coming to a truly 
outstanding university with a rich tradition of excellence, and I was filled with optimism and 
excitement about the many great things we would be able to accomplish by working together to 
advance the university. But Iowa’s budgets quickly deteriorated, and we suffered four straight 
years of significant cuts in our state appropriations.  Without belaboring the point, from FY01 to 
FY05 we lost 23% of our state operating appropriation, a loss of $62 million in real dollars, 
along with a shortfall of $97 million in unfunded compensation increases and mandatory cost 
increases.  That was followed by two years of less-than-inflationary increases, which caused the 
university to lose additional ground.  

The rapidly deteriorating budget situation quickly cast the early years of my presidency in a very 
different direction – one of working to manage the budget cuts in ways that would minimize their 
impact on the long-term excellence of Iowa State while instilling a degree of optimism that we 
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would get through the budget challenges with minimal damage and emerge as a university poised 
to leap ahead. I believe that, overall, we made good decisions and kept this great university on 
track.  

And we did not abandon our efforts to move forward.  One of my early initiatives was to issue 
a call for proposals to the faculty for the establishment of important new focused research 
initiatives, with several key guidelines.  The initiatives had to be a) interdisciplinary, b) hold 
the promise for significant external funding, c) build upon our existing strengths, and d) be 
important for Iowa. Our faculty came together to submit 30 proposals, of which 6 were selected 
for funding: bioeconomy, combinatorial discovery, food safety and food security, human 
computer interaction, information infrastructure, and integrated animal genomics.  Because of 
the outstanding work of the faculty involved, each of these six initiatives has been hugely 
successful, as measured by growth in research funding in each area and the excellence of the 
faculty recruited to these initiatives.  These new academic initiatives have also helped the 
university achieve significant gains in sponsored funding, which increased 36% from $211 
million in FY00 to $287 million in FY05 with research funding increasing 50% from $120 
million to $180 million during that same period.  There were slight decreases in these totals 
during 2005-06, due to several factors, such as award timing and the loss of some key faculty, 
but we have instituted a number of changes to assist faculty in the grant application process, 
and we anticipate increasing these funds again in the future, with a goal of $290 million in 
sponsored funding this year.    

I am also pleased with the success we have had in appointing a number of new university leaders 
over this period. Ben Allen was appointed Vice President for Academic Affairs and Provost, and 
did an outstanding job until being named President of the University of Northern Iowa earlier 
this year. We retitled that position as Executive Vice President and Provost to reflect its 
importance in the university, and we recently concluded a very successful national search with 
the naming of Elizabeth Hoffman to that position effective Jan. 1, 2007.  New deans have been 
appointed for all but one of our seven colleges over the past four years – Michael Whiteford, 
Labh Hira, John Thomson, Cheryl Achterberg, Mark Kushner, and Cathie Woteki, followed by 
Wendy Wintersteen as Dean of Agriculture after Dr. Woteki left to take another position.  We 
also appointed a new Vice Provost for Research, John Brighton, and a new Vice Provost for 
Extension and Outreach, Jack Payne, and this year retitled those positions as Vice President for 
Research and Economic Development and Vice President for Extension and Outreach to more 
accurately reflect their duties and levels of responsibility with national peers.  (These positions 
continue to report to the Executive Vice President and Provost.)  In addition, we named a new 
Athletics Director, Jamie Pollard.  This is a significant turnover in senior leadership of the 
university, although it is not atypical for an institution like Iowa State.  

We have also enjoyed considerable success in private fundraising.  Since I arrived in July 2001, 
annual new gifts and future commitments have increased from $66 million to $91.2 million in 
FY06, an increase of 38%, and the number of donors has increased from 42,000 to 
approximately 55,000, an increase of more than 30%.  Since July 1, 2001 a total of $172.9 
million in funds, excluding gifts-in-kind, have been transferred from the ISU Foundation to 
ISU to support the university’s people, programs, and initiatives.  This dramatic increase in 
private support is important because of the critical resources provided but also because it 
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signals the great confidence that alumni and friends have in Iowa State and the direction we are 
going.  

Several successful projects illustrate the depth of support alumni and friends have for Iowa State.  
In my inaugural address, I announced an “Investing in People” initiative to raise $50 million in 
new endowments for faculty positions, fellowships and scholarships by July 1, 2002.  The 
initiative exceeded its goal by more than $6 million, and we have continued that priority of 
raising funds to support our faculty and students.  In August 2002, we launched a $9 million 
campaign to raise funds to restore and renovate Morrill Hall, an important campus landmark.  
That, too, was successful, and the reconstruction will be completed by the end of 2006.  Several 
other important facilities projects are also under construction, including the Hixson Lied Student 
Success Center and the new Alumni Center, both funded entirely with private dollars.   
Construction is under way on an addition to Coover Hall for Electrical and Computer 
Engineering, funded in part by private dollars, and this fall we will break ground for the 
expansion and renovation of the Veterinary Medicine Teaching Hospital and Diagnostic 
Laboratory, also funded in part by private dollars. In addition, we recently announced a 
leadership gift for a new facility for Agricultural and Biosystems Engineering, which will be part 
of a three-building complex for ABE and our biorenewables programs, and last spring, the State 
of Iowa approved planning money for a new facility for chemistry, which will enable the 
university to move forward on raising the private funds necessary for this important project.  A 
leadership gift for the College of Design Pavilion has enabled planning for that project to 
proceed as well. Two other very important facility projects that are under way are the new Dairy 
Teaching and Research Farm, funded by the sale of the old dairy farm land in Ankeny, and the 
addition and renovation to the Memorial Union, funded by student fee revenue.   

A significant reorganization of the university’s academic structure was undertaken during the 
2004-05 academic year with the combining of the colleges of Education and Family and 
Consumer Sciences into the College of Human Sciences.  This reorganization was driven by the 
large reductions in state funding discussed earlier, by the need to create a larger, more flexible, 
and even more effective college out of two of the university’s smallest colleges, and by the 
desire to take advantage of existing and potential collaborations and synergies among the faculty.  
The planning and implementation were accomplished by committees of faculty, staff, students, 
and alumni from both colleges, and the effort culminated in the recruitment of an outstanding 
new dean, Cheryl Achterberg, to lead this new unit into a future that I believe will be very bright.  

We also accomplished a very important administrative reorganization of our information 
technology and telecommunications units that will position the university much better for the 
future. The units formerly known as telecommunications, administrative data processing, and 
academic information technology services were combined into a single unit, Information 
Technology Services, led by Jim Davis, the university’s Chief Information Officer, who reports 
directly to the Executive Vice President and Provost, with a close working relationship with Vice 
President Madden. While the three separate offices served the university very well for many 
years, this new structure will result in even stronger coordination and cohesiveness of all our 
information technology services and will ensure better use of resources and greater 
responsiveness to emerging trends in this rapidly changing area.  
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Diversity is a very important campus issue, and I am pleased that the university is making 
substantial and measurable progress in achieving its diversity goals.  As mentioned earlier, 
increasing the diversity of the university–students, faculty and staff—has been one of my top 
priorities, because of its importance to our educational programs and the advancement of 
excellence in all aspects of our mission.  An important part of that priority is working to create 
an environment that is welcoming and supportive to all members of our community.  In 
November 2001, I appointed the first President’s Advisory Committee on Diversity (PACD) to 
advise me on ways the university could effectively work toward our diversity goals and to carry 
out specific diversity-enhancement initiatives.  One such initiative was a comprehensive survey 
of the campus climate for diversity that was completed last year, the results of which are 
available on the Equal Opportunity and Diversity web site.  Following completion of the survey, 
I appointed a Campus Climate Implementation Committee to analyze the results and develop 
specific recommendations to address issues identified in the survey.  These recommendations 
were then divided into major operational areas of the university and issued as directives to the 
administrators in charge of those areas, with annual progress reports to be made to my office, 
through the Office of Equal Opportunity and Diversity.  In addition, I am very pleased with the 
progress the university is making in a number of key statistical measures of diversity.  Minority 
undergraduate enrollment reached a record 8.8% in the fall of 2005, exceeding the Board of 
Regents’ goal of 8.5% and up from 7% in 2000, and overall minority enrollment reached a 
record 8.5% in the fall of 2006, up from 6.7% in the fall of 2000.  Total minority employment 
reached an all-time high of 12% in the fall of 2005, up from 9.4% in the fall of 2000.  

A very important accomplishment of 2004-05 was the development and implementation of the 
university’s new Strategic Plan. The plan was developed with the assistance of a broad-based 
strategic planning committee of faculty, staff, administrators, students and alumni and with 
multiple opportunities for input by various university stakeholders.  The new Strategic Plan, 
“Forward thinking,” with its vision that “Iowa State University will be the best at advancing the 
land-grant ideals and putting science and technology to work” and five priorities centered around 
a) education, b) programs, c) economic impact, d) Iowa life, and e) university life was strongly 
endorsed by the Regents in June 2005. College and divisional strategic plans supporting the 
overall University Strategic Plan have been developed and implemented.  I am very pleased with 
the process used and with the final Plan, which will be valuable in guiding decisions over the 
next four years.  

During my tenure, I have placed a very high priority on effective communications with campus 
leaders and members of the ISU family, both on campus and off, and on building a high level of 
trust in the university’s leadership.  Among my many leadership meetings each month are 
separate meetings with the president of the Faculty Senate, the president of the P&S Council, and 
the leaders of the Government of the Student Body to discuss issues of importance to those 
members of the university family.  I also hold monthly Leadership Breakfasts for members of the 
Faculty Senate Executive Board, the P&S Council, and my vice presidents to discuss current 
university issues and questions raised by the Faculty Senate and P&S Council on matters of 
interest to their membership.  I periodically communicate broadly with faculty, staff, and 
students via e-mail to keep the university community well informed about important university 
issues, and we have used similar e-mail communications to our alumni body on topics of 
importance.  And I have met regularly with former Ames Mayor Ted Tedesco, current Mayor 
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Ann Campbell, City Manager Steve Schainker, and Vice President Warren Madden to discuss 
town-gown issues and keep the “One Community” relationship strong.  Beyond Ames, I have 
averaged about 6 full-day community visits each year to cities and towns across Iowa, and have 
addressed numerous other service clubs, alumni groups, and high school audiences across the 
state, all aimed at promoting the university and communicating widely our excellence and 
impact.  

I have also worked hard to receive broad input on issues of major importance to the university.  
For example, I insisted that we use a process for the development of our new Strategic Plan that 
gave all stakeholders the opportunity to provide input at several stages of its development.  I 
have also used e-mail and web-based mechanisms to receive broad input from faculty, staff, 
students, and alumni on other issues such as the future of Morrill Hall, whether the university 
should consider changes to its academic calendar and the possible adoption of a set of 
“Principles of Community” proposed by a GSB-led commission this fall.  I also established the 
President’s Budget and Planning Advisory Committee to provide advice throughout the year on a 
variety of budget matters.    
One of the important roles of the President of a university like Iowa State is to represent and 
project the university in a variety of national forums and leadership groups.  Outside of my 
normal ISU leadership responsibilities, I participate in the regular meetings of the Iowa 
Business Council, the Des Moines Higher Education Collaborative, the Iowa Coordinating 
Council for Post High School Education (currently chair), the President’s Council of 
NASULGC, the Board of Directors of the Big 12 Conference, the twice yearly meetings of the 
presidents of the Association of American Universities, the National Security Higher Education 
Advisory Committee, the Big 12 Conference representative to the NCAA Division I Board of 
Directors, and the Big 12 Conference representative to the “Group of Six” (the 6 major athletic 
conferences).  These endeavors enhance Iowa State’s statewide and national role and give the 
opportunity to learn about “best practices” and emerging national issues important for Iowa 
State, as well as the important networking that occurs in these meetings where information and 
ideas are exchanged on a variety of issues.  

Looking to the future, I believe that there are many reasons for optimism. The past few years 
have been very successful for Iowa State, despite disappointing levels of funding from the State 
of Iowa. Clearly, however, state leaders look to Iowa State for leadership in key economic 
development areas, such as the biorenewables, and funding for these areas remains strong, as 
does support for badly needed capital projects.  We have a new strategic plan in place, one that 
will provide a good framework for university decisions and action, and we are embarking on the 
most ambitious private fundraising campaign in the university’s history, one that we expect will 
raise considerable funds to support students, faculty, staff, and key programs.  

There are also a number of important challenges to address as we go forward, but each also 
presents important opportunities. I will briefly review those, because they help define the current 
landscape in which the university operates, and they set the stage for many of my future 
activities and the development of Iowa State.    

As we go forward, it is particularly important that we pay close attention to strengthening our 
financial resources, since the availability of adequate funding will be crucial for the future 
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success of Iowa State. Adequate financial resources will be essential to regaining the 
competitiveness of our faculty and staff compensation packages, will allow us to recruit greater 
numbers of outstanding faculty and increase the overall number of tenure/tenure-track faculty, 
will give us greater flexibility to create new programs and respond to research and educational 
opportunities as they emerge, will allow us to upgrade our facilities and infrastructure to meet the 
current and changing needs of our faculty and students, and will enable us to address our many 
deferred maintenance and capital construction needs.  With adequate resources, we can truly 
excel. But without them, we will be challenged.  

One of our most important revenue streams comes from the tuition and fees paid by our students, 
with the overall revenues highly dependent on the number of students enrolled.  And keeping our 
enrollments strong is now a special challenge because our traditional recruiting base of Iowa’s 
high school graduates is steadily shrinking.  As we go forward, we must strengthen all of our 
recruiting efforts, for both resident and non-resident students, graduate and undergraduate. That 
will require increased investment of resources in the entire recruiting enterprise, including our 
marketing of Iowa State to prospective students and their parents.  Because of the importance of 
the enrollment issue, two years ago I formed an Enrollment Leadership Council that I chair and 
which meets monthly to discuss enrollment projections and ways to enhance our recruitment 
efforts. Another important factor in our overall enrollments is the retention of the students who 
do choose to enroll here, and in the spring of 2005, I appointed a Retention Task Force to 
examine what works well in student retention and to recommend how we can improve our 
retention efforts.  

It is also important that we increase the effectiveness of our partnerships with Iowa’s community 
colleges, since an increasing number of Iowa’s high school graduates are choosing to begin their 
college career at one of those institutions.  While we currently enroll more community college 
transfer students than either UNI or the University of Iowa, our share of that market has been 
steadily declining, in part because our sister institutions have been doing a better job of 
smoothing the transfer process and putting into place broader articulation agreements.  To assist 
with this effort, two years ago I created an Articulation Committee led by Associate Provost 
David Holger and which is focused on improving the overall effectiveness of our partnerships 
with Iowa’s community colleges and the transfer process for students.  Outcomes of this effort 
include a new Admissions Partnership with the Des Moines Area Community College that 
allows DMACC students to jointly enroll at ISU, which went into effect this fall.  Similar 
agreements are being explored with other community colleges.  

We have been very pleased with the results of these efforts.  Our fall 2006 enrollment included 
the largest freshman class since 2002, and more than 5% increases in new freshmen and new 
transfer students, as well as the first increase in international students and graduate students in 
several years. A new partnership with the University of Nebraska, Lincoln, announced this past 
summer, will bring up to 25 Nebraska students per year to Iowa State to study veterinary 
medicine, further bolstering enrollment and benefiting both states.   

Another increasingly important source of revenues for the university is private fundraising, as it 
now is at all public universities.  This is an area where we have enjoyed considerable success, 
because of our exceptionally loyal family of alumni and friends and the great work of our 
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professional fundraising staff at the ISU Foundation.  We are now in the advance gifts phase of 
the most ambitious private fundraising campaign in Iowa State’s history. We have completed a 
number of fundraising feasibility studies for capital projects, finished assembling our volunteer 
leadership structure, and finalized the overall fundraising priorities for the campaign, which we 
will publicly launch in October 2007.  As we ramp up this very ambitious fundraising 
campaign, my personal involvement and time commitment to private fundraising activities will 
necessarily increase substantially.  

We are also in the midst of a major redesign of the university’s overall budgeting process, with 
the goal of implementing a new budget model in FY08 that will be easy to understand, have clear 
relationships between causes and effects, will provide incentives to budget units to achieve 
university goals and priorities, and will be flexible, predictive, and responsive.  In 2004, I 
appointed a Budget Model Study Group to begin the process of developing the new budget 
model for the university. This group examined budget models at several other universities and 
organized a Budget Symposium that was held in May 2005 and which included presentations on 
budget practices at three other universities.  One of the recommendations from this symposium 
was the establishment of a Budget Model Development Committee, and that committee was 
appointed in the fall of 2005.  This committee completed the development of the new budget 
model last year, and its place has been taken by the Budget Model Review and Implementation 
Committee, which is working throughout this year to refine and test the model, with the goal of 
beginning its implementation on July 1, 2007, if approved.  This has been a highly inclusive 
university-wide process, and I am very optimistic about the results so far.  
A serious challenge that we face is the current lack of competitiveness of Iowa State’s faculty 
salary structure relative to our peers which puts us at a significant competitive disadvantage in 
recruiting and retaining faculty.  Correcting that salary deficiency has been one of my major 
priorities since my arrival, but we have been unable to make much progress because of 
insufficient resources. The modest salary increases awarded during the tight budget years have 
not enabled the university to make progress toward our goal of advancing our faculty salaries 
toward the upper third of our peers.  Indeed, we currently rank at or near the bottom of our peer 
group in faculty compensation.  This is a very critical issue for Iowa State and must remain a 
major priority in future budget decisions.    

Another challenge for Iowa State is to find ways to address the large backlog of deferred 
maintenance that now totals approximately $117 million.  Each year, the university’s 
Maintenance and Improvement Committee reviews and prioritizes deferred maintenance projects 
and recommends the allocation of building repair resources.  Projects are prioritized on the basis 
of their impact on our teaching/research/outreach missions, safety considerations, and the ability 
of the university to continue to provide needed services.  Under the guidance of this committee, 
we have been able to address some of the most pressing needs.  For example in FY04, we 
completed 26 projects totaling $4.7 million, in FY05, we spent nearly $6.6 million on 38 
projects, and last year we received $2.5 million in a special building maintenance and 
improvement appropriations to add to our internal funds for the most critical deferred 
maintenance issues.  But overall, these funds cover only a small fraction of the total deferred 
maintenance needs of the university, and this situation will worsen if we are unable to increase 
the level of funding for this priority.  
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I also believe that it is important to enhance further the university’s overall external relations 
efforts as we go forward. Up until 2001, the university’s external relations activities, including 
alumni relations, private fundraising, media relations, marketing, athletics, and community 
relations, were well-coordinated by a Vice President for External Affairs.  That person was 
responsible for enhancing and coordinating all of our external relations programs and activities, 
except those administered through ISU Extension and Governmental Relations.  But that vice 
president’s position was eliminated in 2001 because of the severe budget cuts, and the 
responsibility for administering the various external relations units was distributed to several 
other university officers.  While this new arrangement has worked reasonably well, it has 
revealed gaps in our overall external relations activities because of the lack of a single high-level 
leader with the sole responsibility for coordinating and enhancing the university’s relations with 
our many external constituents.  Nearly all universities have such a coordinating position for 
external relations, most often at the vice presidential level, and I increasingly believe we need to 
re-evaluate our current administrative structure as we move ahead.  

In closing, I recall the ancient Chinese saying “May you live in interesting times.” These past 
5plus years have certainly been interesting, but they have also been exhilarating and rewarding.  
Together, we have faced a number of quite daunting challenges, from budget cuts to VEISHEA 
riots, but we have stayed together as a strong university family and have instituted many positive 
changes through our response to those challenges.  As we look to the years ahead, we have much 
work to do and a current set of challenges from which to create opportunities for advancement 
and change. Working together, with this great university family of faculty, staff, students, 
alumni, and friends, I know that Iowa State will continue to advance as a university fully 
committed to our mission of creating, sharing, and applying knowledge to make Iowa and the  
world a better place. And we will achieve the strategic plan vision of being the best – the best at 
advancing the land-grant ideals and putting science and technology to work!  

Attachments    
Appendix I  

Office of the President  

The chart on the following page illustrates the organization of President’s Office and his direct 
reports.  The latter include the three vice presidents (Executive Vice President & Provost, 
Student Affairs, and Business and Finance), the leaders of several units with a strong external 
relations focus (Alumni Association, University Relations, Athletics, and indirectly the ISU 
Foundation), the leaders of several important administrative offices (University Counsel, 
Federal and State Government Relations, Equal Opportunity and Diversity), two assistants to 
the president (executive assistant and communications), the policy administrator, and an 
administrative assistant.  The following paragraphs summarize the functions of each of these 
units/individuals, except for the three vice presidential units, which are reviewed separately by 
the Senate.  

ISU Alumni Association (Jeffery W. Johnson, President)  
The Iowa State University Alumni Association is Iowa State’s lifetime link between the 
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University and its alumni.  The organization is responsible for communicating regularly with 
alumni; providing a national clubs structure; organizing events for alumni, students, and friends; 
keeping and promoting University traditions; providing educational travel opportunities; hosting 
reunions; organizing legislative support for the University; providing professional societies for 
alumni; and honoring alumni, students and friends for their achievements.  The Association 
provides leadership opportunities for students through the Student Alumni Leadership Council, 
sponsors a student alumni membership program, and co-sponsors (with the Department of 
Athletics) a student cheer section at basketball games.  The Alumni Association works closely 
with the Office of Admissions, Athletics Department, ISU Foundation and the academic colleges 
in coordinating programs, services and events.  The Association was founded in 1878, is 
incorporated as an independent 501(c)3 organization, and is governed by a 20-member elected 
board of directors.  
Review: The ISU Alumni Association president has an annual performance review in June with 
the chair of the ISUAA Board of Directors and Pres. Geoffroy, and the ISUAA president, the 
chair of the ISUAA Board of Directors, and Pres. Geoffroy develop goals for the ISUAA 
president. The ISUAA president’s performance and goals are discussed with the ISUAA Board 
of Directors at the August board retreat.  Other Alumni Association staff have annual 
performance reviews.  Annual accomplishments of the ISUAA are provided to the full 
membership in an annual report each year.  The board’s Finance Committee reviews the 
association’s finances quarterly and the board’s Audit Committee reviews the annual audit that is 
prepared by an outside firm.  

University Relations (John F. McCarroll, Executive Director)  
University Relations is the central public relations unit for Iowa State University. 
Reporting to the President, University Relations consists of: News Service, Internal 
Communications, Speakers Bureau and the University Photographer.  University Relations 
is responsible for: communicating with external and internal audiences; conducting the 
university’s proactive media relations program; managing the main university web page 
and approximately 150 linking pages; providing public relations counseling and media 
training; managing issues; coordinating campus tours and faculty/staff speakers; 
coordinating the President’s media relations activities and community visits; and providing 
in-studio and field photography.  University Relations works closely with the Office of the 
Provost, University Marketing, communicators in the seven colleges, the ISU Foundation, 
Alumni Association, Athletics Department, Ames Laboratory, Iowa State Center and 
many research centers and institutes in communicating accurate and consistent messages 
about the University.   Review: Mid-year and annual performance reviews of Director of 
University Relations by the President; staff receive annual performance reviews.   

Intercollegiate Athletics (Jamie Pollard, Athletics Director)  
The Department of Intercollegiate Athletics achieves its mission by providing the opportunity, 
inspiration and resources for male and female student-athletes to strive to reach their fullest 
academic and athletic potential.  This is accomplished with emphasis on the physical, mental and 
emotional well-being of the student-athletes in an environment that promotes integrity, 
sportsmanship, leadership and amateurism.  Critical to its mission is academic success with 
integrity; strict adherence to University, Big 12 Conference and NCAA rules; fiscal 
responsibility; and a dedication to excellence in athletic programs.  Through shared positive 
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athletic experiences, the athletic programs help unite the University, community, alumni and the 
State of Iowa.   Review: The Athletics Director has mid-year and annual performance reviews by 
the President.  Staff receive annual performance reviews.  The Department is reviewed in 
multiple ways:  
. • NCAA Certification: Every 10 years athletics departments are certified by the 
National Collegiate Athletics Association (NCAA) in the areas of rules compliance, academic 
integrity, fiscal responsibility and commitment to equity. Iowa State University was last certified 
in May 2003.   
. • Athletics Council: The Athletics Council advises the President on issues related 
to intercollegiate athletics.  The council is chaired by the Faculty Athletics Representative (FAR) 
and includes the following committees: equity, academic integrity, legislative, rules compliance 
and fiscal oversight.  The council prepares an annual report, which is shared with the President’s 
Office.   
. • Compliance Committee: This standing Iowa State committee – including 
representation from the Athletics Department, Athletics Council, FAR, Admissions, Registrar, 
Financial Aid and Legal Affairs – meets twice annually.  A campus Compliance Committee is 
not an NCAA requirement, but member institutions are strongly encouraged to maintain this type 
of oversight.  
. • Internal Audits (Iowa State University): The athletics compliance office is 
evaluated annually by the University Internal Audit office, and the ticket and business office are 
reviewed on a less frequent basis.  
. • Big 12 Compliance Review: Members of the Big 12 Conference are required to 
complete a Big 12 Compliance Review every four years. Iowa State completed its report in the 
spring of 2006.  
 
ISU Foundation (Daniel Saftig, President)  
The ISU Foundation is a private non-profit organization dedicated to securing and stewarding 
private gifts and grants that benefit Iowa State University.  It is the role of the Foundation to 
bring the interests of donors and the priorities of University together for meaningful 
engagements.  The president of the ISU Foundation is responsible for the overall success of the 
organization. A volunteer board of directors helps set the policies and future direction of the 
Foundation. Review: The ISUF president has an annual performance review with the chair of the 
ISU Foundation Board of Directors in June and the chair discusses the president’s performance 
with the full board during its summer retreat in June of each year.  A written evaluation and 
goals for the coming year are maintained in the Foundation president’s personnel file. Other 
Foundation staff have mid-year and annual performance reviews.  Foundation goals are 
presented to Pres. Geoffroy and the Board of Directors in June for the coming fiscal year, and 
annual foundation accomplishments are provided to Pres. Geoffroy and the Board of Directors in 
the fall.    

Office of University Counsel (Paul N. Tanaka, University Counsel)  
The Office of University Counsel serves as legal advisor to the University and its various 
departments.  In addition, it provides 1) assistance in drafting contracts, policies and legal 
documents; 2) representation in internal administrative proceedings and before administrative 
agencies; 3) coordination with, and support of, the Iowa Department of Justice or other outside 
counsel handling university matters in litigation; and 4) training programs related to legal issues.  
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Staff of the Office of University Counsel generally do not provide litigation services.  By law, 
the Iowa Attorney General handles litigation involving the University. Review: Mid-year and 
annual performance reviews of the University Counsel by the President; staff receive annual 
performance reviews.    

Federal Governmental Relations (Jon A. Murphy, Director)  
Working in both Washington, D.C., and in Ames, Iowa, the Office of Federal Governmental 
Relations coordinates and facilitates communication and interaction from the University with the 
U.S. Congress, various higher education associations and federal agencies. The office organizes, 
presents and continually advocates Iowa State University’s yearly federal agenda, and pursues 
funding for individual projects for congressionally directed spending.  The office also works in 
collaboration with higher education organizations to increase or maintain the amount of funding 
available for various federal programs, particularly for competitive research programs.  The 
office communicates positions on statutes, legislation and proposed regulations that directly 
impact the University.  The office performs its duties in coordination and consultation with the 
Office of the Provost and other University leaders.   Review: Mid-year and annual performance 
reviews by the President.   

State Governmental Relations (Andy Baumert, State Relations Officer)  
The Office of State Governmental Relations coordinates the flow of information regarding state 
legislative policies of the Board of Regents, State of Iowa, that affect the University. A Board 
of Regents State Relations Officer on campus is responsible for keeping the Office of the 
President and other key University personnel informed about the development and 
implementation of state legislative policy.  During the legislative session, the State Relations 
Officer also coordinates the analysis of proposed legislation to determine the impact on the 
University's mission and operations.  The Office of State Governmental Relations also 
coordinates testimony and other interactions between university personnel and key state 
legislators and legislative committees.   Review: Annual performance review by Executive 
Director of the Board of Regents.   

Equal Opportunity and Diversity (Carla R. Espinoza, Director)  
The Office of Equal Opportunity and Diversity is charged with the responsibilities of:  1) 
developing the university's plans and guidelines for advancing diversity, 2) overseeing the 
processes for implementing those guidelines, and 3) reporting progress in the University's efforts 
to attract and retain individuals who will advance excellence through diversity. A separate but 
related responsibility involves the informal and formal management of human relations issues, 
which sometimes include discrimination and disparate treatment complaints.  The Director of the 
EOD office provides confidential advice and information to the President regarding delicate 
personnel matters, human relations conflicts and behavioral issues that could adversely impact 
the University's diversity efforts and its community relations, and acts on his behalf as 
appropriate to help address some of these issues. Review: Mid-year and annual performance 
reviews by the President.   

Executive Assistant to the President (Tahira K. Hira)  
The primary responsibilities of the Assistant to the President for External Relations and 
Executive Administration are: serve as a special liaison between the President’s Office and other 
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offices in the University; assist in overseeing the several external affairs units that report to the 
Office of the President with the goal of maintaining a high level of coordination and 
communication across these units; serve as the President’s special assistant in handling 
grievances and other personnel appeals; to oversee Internal Audit; coordinate the work of several 
special task forces and committees that advice the President (e.g., Disabilities Task Force, 
Campus Climate Survey Task Force, US News & World Report Ranking Committee); oversee 
development of printed and web promotional materials to promote Iowa to prospective students 
and employees; coordinate efforts to encourage attendees of conferences and events at the Iowa 
State Center and athletics camps experience ISU’s central campus; and coordinate special 
University projects and events, such as the University’s 150

th

 anniversary celebration and 
activities associated with athletic events, such as the Capital Classic basketball games in Des 
Moines, football bowl games and NCAA tournament appearances.   Review: Mid-year and 
annual performance reviews by the President.  

Assistant to the President for Communications (John R. Anderson)  
The primary responsibilities of the Assistant to the President for Communications are: oversee 
all submissions to and communication with the Board of Regents, State of Iowa; monitoring 
progress on the University’s strategic plan; coordinate President’s Council; provide background 
and public appearance support for the President and, as needed, other top administrators 
appearing on behalf of the President, that effectively advance the institution with internal and 
external constituencies; coordinate Presidential communications, including correspondence, 
major e-mail messages to faculty, staff and students, and media opinion pieces; and provide 
general leadership and communications materials (scripts, programs, etc.) for major University 
events involving the President, including Commencements, Fall Awards Convocation and the 
Distinguished Award Celebration. Review: Mid-year and annual performance reviews by the 
President.   

Policy Administrator (Sheryl L. Rippke)  
The primary responsibilities of the Policy Administrator are as follows: lead the development of 
and transition to the online Policy Library as the unified location for all university-wide 
policies; guide, monitor and, as needed, participate in the development and implementation of 
university policies; chair the Policy Library Advisory Committee, work closely with Policy 
Library area coordinators, and collaborate with University Counsel and other officials regarding 
university policies; provide or assist in providing training on university policies; administer the 
ISU Confidential Hotline, receive hotline reports, refer reports to appropriate authorities for 
investigation, and monitor report resolution; initiate and/or contribute to university level 
projects such as records and information management (RIM) and expansion of in-service 
learning opportunities; provide consultation services to departments seeking assistance with 
their organizational structure; maintain the official listing of university committees and 
councils; and create and update organization charts for the general university and the President’s 
Office.  Review: Mid-year and annual performance reviews by the President.  

Administrative Assistant (Shirley J. Knipfel)  
The primary responsibilities of the Administrative Assistant to the President are: maintain and 
manage the President’s calendar; coordinate the President’s daily activities and accelerate the 
President’s Office’s workflow, oversee the President’s Office financial accounts to ensure that 
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expenditures are appropriate from an ethical perspective as well as from University policies, and 
payments are made in a timely manner; ensure that the President’s Office is oriented to providing 
top-quality service to all of our constituents and projects a “customer friendly” image; supervise 
office staff and work to maintain high morale among the staff.  Review: Mid-year and annual 
performance reviews by the President.   
 

OFFICE OF THE PRESIDENT IOWA STATE UNIVERSITY  

General Fund Budget  

The total General Fund budget for units currently reporting to the President’s Office has increased from 
$8,018,772 in FY03 to $8,112,543 in FY07, or 1.17%. (Institutional Research was transferred to the 
Provost’s Office effective in FY07 so that budget is not included in the totals.) The total of General Fund 
Institutional Accounts administered by the President’s Office has decreased by 52%, from $11,938,137 to 
$5,720,772 in that same period.  
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DIVISIONS  FY07  FY06  FY05  FY04  FY03  

Alumni Association  $218,423 $208,441 $195,876  $203,929  $190,623  

Athletics  $2,974,068  $2,891,911  $2,655,716  $3,172,946  $3,007,655  

Equal Opportunity and Diversity  $361,842 $335,527 $324,422  $326,978  $318,008  

Governmental Relations  $477,616 $466,645 $539,634  $588,746  $672,739  

Internal Audit  $276,830 $224,210 $280,842  $269,448  $261,451  

President  $1,461,511  $1,577,702  $1,454,769  $1,489,068  $1,464,144  

University Counsel  $723,284 $677,593 $652,288  $630,624  $540,122  

University Marketing  $507,107 $500,764 $492,496  $528,985  $521,119  

University Relations  $1,111,862  $1,094,797  $1,054,211  $1,071,276  $1,042,911  

Division Total  $8,112,543  $7,977,590  $7,650,254  $8,282,000  $8,018,772  

 
INSTITUTIONAL ACCOUNTS  FY07  FY06  FY05  FY04  FY03  

Association Dues  $195,817 $193,317 $193,317  $193,317  $193,317  

Institutional Excellence Fund  $5,295,793  $7,475,790  $4,666,716  $5,000,000  $5,000,000  

President's Transition      $126,627  

Regents Interinstitutional Programs  $229,162 $229,162 $229,162  $229,162  $229,162  

Strategic Initiatives   $287,777 $1,354,312  $2,615,483  $6,389,031  

Institutional Account Total  $5,720,772  $8,186,046  $6,443,507  $8,037,962  $11,938,137  

 
TOTAL  

$13,833,315  

$16,163,636  

$14,093,761  

$16,319,962  

$19,956,909  
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APPENDIX D 
 

Faculty Evaluation of President Geoffroy Survey 
 
The following survey was designed by the faculty committee charged with reviewing the 
performance of President Gregory Geoffroy and the Office of the President. This survey is 
intended to provide information from the faculty regarding the performance of the President for 
the past five year period. The process of feedback and evaluation is designed to enhance 
communication and to enable the continuous improvement and effectiveness of the President. 
 
The survey results are confidential. Please fill in the response which best represents your degree 
of agreement with each of the items. Your response should follow the scale listed in the table 
below, with 1 indicating the lowest level of performance and 5 the highest level of performance. 
If you do not have a basis for answering an individual question, please mark “NR” on the form. 
 
Scale: 
Response:  
NR No basis for evaluation 
1 Strongly disagree 
2 Somewhat disagree 
3 Neutral 
4 Somewhat agree 
5 Strongly agree 
 

1. Facilitates expression of divergent ideas 
2. Demonstrates knowledge of current issues of importance to your college 
3. Ensures that college/university policies are fairly administered 
4. Focuses university initiatives on meeting Iowa’s needs 
5. Provides leadership in attracting high quality faculty 
6. Provides leadership in retaining high quality faculty 
7. Provides leadership in developing high quality university facilities 
8. In summary, demonstrates superior administrative skills 

 
9. Builds an organization that responds effectively to new ideas and issues 
10. Clearly defines problems within the university 
11. Effectively anticipates and manages most issues before they become problems 
12. Cooperates with faculty and staff in solving university problems 
13. Makes decisions in an objective manner 
14. Encourages appropriate changes in the university 
15. In summary, demonstrates superior problem solving skills 

 
16. Effectively articulates budgetary challenges and constraints to the university community 
17. Provides leadership in exploring and communicating the potential new budget model 
18. Promotes an atmosphere of enthusiasm, cooperation, and trust 
19. Seeks input from the faculty on key issues 
20. Is responsive to faculty concerns 
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21. Clearly communicates university goals 
22. In summary, demonstrates superior communication skills 

 
23. Represents ISU effectively to alumni 
24. Represents ISU effectively to donors 
25. Represents ISU effectively to Iowa’s business community 
26. Represents ISU effectively to the Board of Regents 
27. Provides leadership in connecting ISU with the people of Iowa 
28. Represents ISU effectively on a national basis 
29. In summary, effectively connects ISU to its constituency 

 
30. Provides leadership in the recruitment/retention of well-qualified students  
31. Provides leadership in the recruitment/retention of students from diverse backgrounds 
32. Provides leadership in recruitment of faculty from diverse backgrounds 
33. Provides leadership in the retention of faculty from diverse backgrounds 
34. Promotes an academic climate conducive to excellence in professional practice and 

extension 
35. Promotes an academic climate conducive to excellence in teaching 
36. Promotes an academic climate conducive to excellence in research and creative activity 
37. In summary, promotes an exceptional academic climate for the university 

 
38. Overall, the President effectively leads Iowa State University 

 
Please complete the following demographic information by filling in the appropriate selection: 
 

39. Your principal activity in your current position at ISU 
a. Administration 
b. Teaching 
c. Research/creative activity 
d. Extension 
e. Professional practice 

 
 40.  Use this space to write any additional comments you would like to make to the review 

committee relative to the performance of the President or aspects of the functioning of his 
office.  

 
Thank you for participating in this important survey…. 
 
 
The following questions were pulled from the participants after they had taken the survey. 
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Number of years at ISU 
1-2 
2-5 
6-10 
11-20 
More than 20 

 
Your faculty rank 

Assistant Professor 
Associate Professor 
Professor 
Non-tenure Eligible Faculty:  Lecturer/Clinician/Adjunct Assistant, Associate, Full 

Professors 
 
Your gender 

Female 
Male 

 
Racial/Ethnic group (mark all that apply)  

a. African American/Black 
b. American Indian/Alaska Native 
c. Asian American/Asian 
d. Mexican American/Chicano 
e. Native Hawiian/Pacific Islander 
f. Puerto Rican 
g. Other Latino 
h. White/Causasian 
i. Other 
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APPENDIX E 
 
Iowa State University Results of the Evaluation Survey of the Office of 
the President Spring 2007  
 
Descriptive Statistics of All Responses  
 

Descriptive Statistics  
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Descriptive Statistics  
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Descriptive Statistics  

 
 

Frequency Table  

Facilitates expression of divergent ideas  

 
 

Demonstrates knowledge of current issues of importance to your college  
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Ensures that college/university policies are fairly administered  

 
 

Focuses university initiatives on meeting Iowa's needs  

 
 

Provides leadership in attracting high quality faculty  

 
 



48 of 61 

Provides leadership in retaining high quality faculty  

 
 

Provides leadership in developing high quality university facilities  

 
 

In summary, demonstrates superior administrative skills  
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Builds an organization that responds effectively to new ideas and issues  

 
 

Clearly defines problems within the university  

 
 

Effectively anticipates and manage most issues before they become problems  
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Cooperates with faculty and staff in solving university problems  

 
 

Makes decisions in an objective manner  

 
 

Encourages appropriate changes in the university  
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In summary, demonstrates superior problem solving skills  

 
 

Effectively articulates budgetary challenges and constraints to the university community  

 
 

Provides leadership in exploring and communicating the potential new budget model  
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Promotes an atmosphere of enthusiasm, cooperation, and trust  

 
 

Seeks input from the faculty on key issues  

 
 

Is responsive to faculty concerns  
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Clearly communicates university goals  

 
 

In summary, demonstrates superior communication skills  

 
 

Represents ISU effectively to alumni  
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Represents ISU effectively to donors  

 
 

Represents ISU effectively to Iowa's business community  

 
 

Represents ISU effectively to the Board of Regents  
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Provides leadership in connecting ISU with the people of Iowa  

 
 

Represents ISU effectively on a national basis  

 
 

In summary, effectively connects ISU to its constituency  
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Provides leadership in the recruitment/retention of well-qualified students  

 
 

Provides leadership in the recruitment/retention of students from diverse backgrounds  

 
 

Provides leadership in recruitment of faculty from diverse backgrounds  
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Provides leadership in the retention of faculty from diverse backgrounds  

 
 

Promotes an academic climate conducive to excellence in professional practice and extension  

 
 

Promotes an academic climate conducive to excellence in teaching  
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Promotes an academic climate conducive to excellence in research  

 
 

In summary, promotes an exceptional academic climate for the university  

 
 

Overall, the President effectively leads Iowa State University  
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Your principle activity in your current position at ISU  

 
 

Gender  

 
 

Ethnicity  

 
 

Rank  
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Years at ISU 
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APPENDIX F 

 

With a sixteen year tenure, Dr. Ikenberry was the one of longest serving presidents in the history of the 
University of Illinois. Shortly after arrival in 1979 he led the consolidation of the University’s Medical 
Center and Chicago Circle campuses to form the current University of Illinois at Chicago, now the largest 
and most comprehensive research university campus in metropolitan Chicago. In Urbana Champaign Dr. 
Ikenberry led several major academic initiatives, including the creation of the Beckman Institute for 
Advanced Science and Technology and the National Center for Supercomputing Applications. Dr. 
Ikenberry led the University’s first major capital campaign and launched a second campaign in the late 
‘80s to raise in excess of a billion dollars. The quality and diversity of the Illinois student body increased 
significantly during his tenure with his creation of the President’s Scholars Program. 

Dr. Ikenberry left the University presidency in 1995 and assumed the presidency of the American Council 
on Education the following year. ACE is the largest and most comprehensive association of American 
colleges and universities and coordinates public policy and other issues and programs in collaboration 
with other higher education associations.  During his tenure Dr. Ikenberry led the reauthorization of the 
Higher Education Act, strengthened the collaboration among the diverse range of higher education 
interests, and revitalized the Council. He returned to the University in his current capacity in September, 
2001. He maintains an office in the College of Education on the Urbana Champaign campus and also 
holds an appointment with the University’s Institute of Government and Public Affairs.  

Throughout his career Dr. Ikenberry has been a national leader for higher education as chairman of the 
Board of Trustees of the Carnegie Foundation for the Advancement of Teaching and the boards of the 
National Association of State Universities and Land-Grant Colleges, the Association of American 
Universities and the American Council on Education. He holds ten honorary degrees and is a Fellow of 
the American Academy of Arts and Sciences and received his B.A. degree from Shepherd College in 
Shepherdstown, West Virginia. His M.A. and Ph.D. degrees in the field of higher education were awarded 
by Michigan State University.  

 
 

 
 

 


