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Thank-you for this opportunity to address the Board concerning the effect of the 

budget crisis on the Faculty of Iowa State University.   The $39 million budget cut in 
state appropriations to ISU will have a negative impact on faculty, especially faculty 
numbers.  This in turn will result in a negative impact on the threefold mission of the 
university: teaching, research, and extension.  Before I go into that subject, I would like 
to first say that I am pleased to report that the Faculty Senate at ISU, through shared 
governance with the administration, has been an active participant on an advisory level in 
the budget process at every stage of this crisis.  There are many ways that faculty have 
participated:  1) there are direct lines of communication open between the faculty and 
both the President and the Provost.  2) the Faculty Senate leadership meets with President 
Geoffroy on a monthly basis for updates and to answer questions;  3) our Faculty Senate 
Resource Policy and Allocations Council meets with Provost Hoffman monthly for a 
detailed discussion of budget and policy matters;  4) The Faculty Senate president, past 
president and president-elect all serve on the University Budget Advisory Committee 
which meets with the Provost several times a month (lately) to give advice on budget 
issues and policy;  5) each college at ISU has a budget advisory committee with faculty 
representation.  And finally, 6) at our last Faculty Senate meeting on April 21, 2009, we 
held an open faculty forum on the budget.  Provost Hoffman gave a report on the budget 
and answered questions.  We also heard from a faculty representative from each of the 
colleges, voicing faculty concerns and reporting on the shared governance process for 
budgets in each of the colleges.  

 
  All the faculty are concerned about increased teaching loads and class sizes, about 
low salary competitiveness for faculty, about potential loss of services and academic 
programs, graduate student assistantships, and the loss of staff members.  Non-tenured 
faculty are specifically concerned about losing their jobs, about not being rehired next 
year.   The tenured faculty are concerned about the effect of budget cuts resulting in 
faculty lines not being refilled following faculty retirement or resignation.  Over the last 
ten years the university has already lost about 200 tenure-track faculty lines due to budget 
cuts.   No one was fired, but positions were not refilled as an expedient way to deal with 
budget reductions.  President Geoffroy and Provost Hoffman have put a high priority on 
hiring faculty to replace these lost positions,  and progress has been made in the last 
several years to restore some of these lost positions, but it is an uphill battle during times 
of budget crisis.  
  

What is the effect of the continuing loss of these faculty?  The entire University 
enterprise suffers.  The faculty are the heart, soul and brains of the institution.  Losing 
faculty at the university is a loss of investment in the future   It is faculty that plan, create, 
carry out, and administer the academic programs that train the 26,000 undergraduate and 
graduate students at the university in over a hundred majors.  And it is faculty who plan, 
create, and direct externally funded research that brings millions of dollars to the 
university and to the State of Iowa, producing innovation, economic development, and 



expertise, while supporting students and staff.  It is also faculty who will attract new 
programs and grant money used to hire staff.   So, one of the best ways to support staff 
positions at ISU is to invest in hiring more faculty.  Restoring the lost 200 faculty 
positions seems like a daunting economic and political task for the state, but the 
dividends of that investment would be long-lasting and far-reaching.   

 
My own case serves as an example.  I have been a faculty member at ISU for 24 

years, earning an accumulated salary over all those years of about 1.2 million dollars.  
But I have brought in through individual and collaborative research grants three times 
that amount of money, much of it used to support students and staff through stipends and 
salaries.  At the same time, as a faculty member I have been teaching undergraduate and 
graduate students, and creating a body of knowledge and expertise to enhance the 
reputation of the university and to make society better.   If faculty salaries at ISU were 
more competitive with our peer institutions, ISU could hire even more nationally 
competitive faculty members than myself, bringing in even more external money to the 
institution and to the state.   So why is it that faculty are not being replaced and are not 
paid more competitive salaries?  The universities are centers of economic growth and 
vitality, as well as intellectual growth and vitality.  They are therefore a good investment 
for a weak economy.  And investing in faculty is the best way to invest in the university.  
Thank-you.    
 


