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S12/M/7 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

MARCH 12, 2013 – 3:30–5:00 P.M.    

GREAT HALL, MEMORIAL UNION 

 
Present: Agarwal, S.; Amidon, K.; Anderson, C.; Baldwin, C.; Bhattacharya, J.; Burke, B.; 

Butler, A.; Byars, J.; Chaudhuri, S.; Cooper, E.; Cunnally, J.; Dark, V.;  Dekkers, J.; Essner, J.; 

Fei, S.; Freeman, S.; Greenlee, H.; Griffiths, P.; Han, G.; Harding, C.; Hartzler, B.; Hendrich, S.; 

Herrmann, P.; Hill, J.; Hochstetler, A.; Horwitz, J.; Jackman, J.; Jurenka, R.; Kong, S.C.; Kuo, 

M.; Kushkowski, J.; Leigh, P.; Loynachan, T.; Manu, A.; Martin, P.; Martin, R.; Matzavinos, T.; 

Minion, C.; Napolitano, R.; Nelson, S.; Niemi, J.; Olson, J.; Pleasants, J.; Russell, D.; Sapp, T.; 

Schaefer, V.; Schalinske, K.; Selby, M.; Smiley-Oyen, A.; Strohbehn, C.; Sturm, J.; Townsend, 

T.; Tuckness, A.; Wallace, R.; Zhu, D. 

 

Absent:  Beattie, G.; Chimenti, D.; Dahlstrom, M.; Daniels, T.; Dell, B.; Hoff, S.; Janvrin, D.; 

Keren, N.; Koziel, J.; Martin, M.; McQueeney, R.; Prieto, L.; Stalder, K.; Stevenson, G.; Ware, 

W.; Williams, C.; Zarecor, K.; Zhao, Y. 

 

Substitutes:  M. Hill for Arndt, G.; P. Iasevoli for Eisman, A; E. Whitley for Hostetter, J.;  C. 

Basmajian for Taylor, G. 

 

Guests:  Wickert, J. (Provost); Holger, D. (Associate Provost); Rosacker, E. (University 

Relations); Rippke, S. (Parliamentarian); Ferguson, D. (ISU Daily); VanDerZanden, A.M. 

(CELT) 
 

I. Call to Order  

 A. Seating of Substitute Senators 

President Hendrich called the meeting to order at 3:33 PM and seated the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate February 12, 2013- [S12/M/6] 

 B. Agenda for February 12, 2013 – [S12/A/7]  

 C. Calendar – [S12/C/7] 

 Senator Schaefer moved the consent agenda; Senator Wallace seconded. Passed without 

dissension. 

 

III.    Announcements and Remarks  

A. Faculty Senate President  

1. Provost Budget Advisory Committee (PBAC) 
President Hendrich reported that PBAC continues to discuss key performance 

indicators (KPIs). Many of the KPIs involve faculty work. She recommended that 

senators look at the current draft posted on the Provost’s website. 

(http://www.provost.iastate.edu/sites/default/files/uploads/pbac/Feb21/KPIs%20f

or%20academic%20affairs%20division.pdf) 
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2. Wellness Consultant 
President Hendrich reported that planning is ongoing. The current proposal is to 

brand the initiative “LIVE LIFE WELL.” 

 

3. Survey of Faculty Priorities 

President Hendrich gave senators time to complete a survey of faculty priorities, 

including: the possibility of a faculty regent; the meaning and implications of the 

full name of the university; inclusiveness and faculty work; possible revision of 

university-wide curricular requirements and associated learning outcomes; and 

quality of life issues. She said that senators would be e-mailed the results later this 

week. 

 

4. AAUP Webinar 
Senator Hendrich had circulated a notice of an AAUP webinar. The Provost’s 

Office would cover expenses. President Hendrich asked whether any senators 

were interested in participating. Five senators expressed interest. 

 

 B.  Faculty Senate President-Elect 

   No report. 

 

 C.  Provost  

1. Budget Developments 

Provost Wickert was encouraged that both Iowa Senate and House budget 

proposals include increases, but the two proposals have different general 

university funds appropriations. Neither proposal includes an increase for the 

agricultural experiment station, cooperative extension, or other line item 

expenses. 

 

2. Faculty Development Opportunities 

The deadline for applications to the Emerging Leaders Academy is March 15. The 

Academy provides the opportunity to develop leadership skills and meet others 

who are active in the ISU community. 

 

There is a new program of faculty fellow positions in the Provost’s Office. The 

positions will create a greater faculty presence in the Provost’s Office. The 

positions will include a one-third to one-half time buyout. The fellows will serve 

as “project managers” on areas important to faculty, including diversity and 

department chair training. 

 

3. Lab of Mechanics Remodeling 

The Provost’s Office is supporting updating the Faculty Senate conference room. 

This effort will improve the technology and data projection. The conference room 

is also used by P&S Council. 
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4. Business Dean Search 

45 applications have been received. This is a remarkably strong turnout, and 

Provost Wickert credited the proactive effort in soliciting applications. Later in 

March offsite interviews will begin, followed by onsite interviews. 

 

5. Provost’s P&T Review 

Provost Wickert finished reviewing 63 dossiers for promotion and tenure, and he 

gave his recommendations to ISU President Leath this morning. Provost Wickert 

commented that it was inspiring to see the breadth of accomplishments by ISU 

faculty. 

 

6. Enrollment Projections 

Enrollment projections are very strong. There is an increase beyond the 

projections from February, but it is too early to give specific numbers. Associate 

Provost Holger continues to work with the course availability group to ensure that 

class seats are available. 

 

Senator Sturm said he was pleased by the increased interest in ISU, and noted that 

this was an encouraging change in demographics. He asked whether there will be 

a point at which ISU admissions can be more selective in its criteria. Provost 

Wickert replied that ISU’s admissions criteria are very transparent and will not 

change. Any student who has a Regents Academic Index number greater than 245 

will be guaranteed acceptance. Provost Wickert cited two factors contributing to 

the increase in enrollment: (1) the growing visibility of the good quality of 

teaching and student experience at ISU; and (2) the affordability and value of ISU 

degrees. He agreed with Senator Sturm about the positive changes in 

demographics. Although the number of 18 year olds is decreasing, the percentage 

attending college is increasing. Furthermore, there is an increase in the number of 

international students and transfer students. ISU’s articulation agreement with 

Iowa’s 15 community colleges and one Illinois community college have lowered 

barriers to transferring. 

 

Senator Sturm clarified that he did not mean to suggest that the increase is 

because of lowered standards. Instead, his question was whether there is a point at 

which we can afford to be more selective. Provost Wickert replied that those 

conversations are not taking place. President Hendrich added that any change in 

standards would have to be made by the Iowa Legislature. 

 

7. 6K Road Race 
On April 28, Provost Wickert, Associate Provost Holger, and Associate Provost 

Bratsch-Prince will run together as a team in Des Moines. Anyone interested in 

joining them should contact the Provost’s Office to sign up and receive a t-shirt. 

  

IV. Unfinished Business  

A. FS By-Law Change [S12-10] – Hendrich 

 No comments. The motion passed without dissension. 
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A. (sic) Master of Finance Proposal [S12-11] – Rob Wallace 

 No comments. The motion passed without dissension. 

 

B. Public Relations Major Proposal [S12-12] – Rob Wallace 

 No comments. The motion passed without dissension. 

 

C. Landscape Management Minor Proposal [S12-13] – Rob Wallace 

 No comments. The motion passed without dissension. 

 

Senator Wallace added an announcement on behalf of the Registrar’s Office. The 2013-

14 catalog will be online within a week. This is a little late, but it will be up prior to 

registration. 

 

V. New Business  

A. Revision to FH 5.2.4.1 Voting Procedures – [S12-3] – Freeman 

President Hendrich said that while FS has encountered this policy before, there had 

been substantial revisions that merited treating it as new business. So the first 

opportunity to vote on the policy will be at the April 2 meeting. Past President 

Freeman explained that the original motivation by the P&T Task Force was to resolve 

issues related to the principle of one person-one vote. The policy clarifies certain 

ambiguities in the current policy. 

 

Senator Amidon agreed that the revisions are clearer, and acknowledged that the 

distinction between non-evaluative and evaluative departmental P&T committees is 

reasonable. He raised the concern that this would conflict with his college’s 

governance document. He read from the LAS Policies and Procedures on Promotion 

and Tenure: “It is recommended that the department promotion and tenure [sic] not 

vote as a committee so that members of the committee may participate in the vote of 

the EVF [AB: EVF stands for “eligible voting faculty”]” (p. 4). As he interpreted the 

passage, LAS mandates that departmental P&T committees be non-evaluative, but his 

own department has an evaluative committee. Past President Freeman replied that 

LAS’s governance document is created by LAS faculty. It is consistent for college (or 

departmental) governance documents to be more restrictive than the Faculty 

Handbook, but they cannot be more permissive. 

 

Senator Amidon asked whether the FS committee on governance document review 

could suggest changes for departmental and college governance document so that the 

committee does not have to review each and every governance document for 

compliance. Senator Kushkowski, who chairs the FS committee, said that that 

committee does not provide advice about how to change governance documents. 

Their charge is to review documents for consistency with the Faculty Handbook. 

They do not insert themselves in disputes about FH language and departmental 

language. President Hendrich added that the Provost’s Office provides guidance; in 

the past Associate Provost Holger has sent out guidance for departments. President-

Elect Dark asked when these changes (if passed) would take effect. Past President 
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Freeman replied that, if passed, the changes would enter FH on July 1 and would be 

in effect for the next P&T cycle. If FS so chooses, a different timeline could be 

enacted.  

 

Senator Townsend asked who is the ultimate arbitrator of disagreements between 

departmental and college governance documents: the Provost’s Office or FS? His 

concern was that the Business College approved changes to their governance 

document about P&T, but the administration did not think those changes were 

appropriate. Past President Freeman replied that if there is a disagreement, the 

Business Caucus Chair can bring the matter to the FS Executive Board, and the FS 

President can raise the issue with the Provost. 

 

B. Revision to FH 2.8 Policy for Renaming Academic Units [S12-14] – Hendrich 

Senator Selby raised the concern that in the proposed policy faculty provide advice, 

not consent. She argued for consent, because it would be concerning if the arguments 

for the name change cannot persuade the affected faculty.  

 

Senator Amidon concurred: FH 2.8.2 clearly states that renaming because of 

philanthropic gifts is the decision of the ISU President alone. He raised concerns 

about the possibility of names contrary to the interests of the affected department 

(e.g., “Discovery Institute Department of EEOB” and “Boeing Department of 

Aerospace Engineering”). He asked whether there is recourse for faculty. 

 

Provost Wickert replied that corporate names would not be approved because it 

would risk cutting off other potential donors. Instead the focus of discussion should 

be naming from individual benefactors or trusts, like the Roy J. Carver Foundation. 

He reported that the process involves cultivating relationships over several years, and 

faculty are involved. In the case of BBMB, Amy Andreotti was the pivotal person, 

and she wrote the proposal. Provost Wickert added that the President needs flexibility 

in building relationships with donors, where the process can be confidential and move 

fast. He objected to the proposal to require a departmental vote. But he added that it 

would be silly to proceed with the naming if the department is opposed. 

 

Senator Amidon distinguished naming a department from naming a college, 

professorship, or deanship. Departments are the homes of faculty, where we judge 

each other’s work with respect to P&T and scholarly content. He added that 

consciously or unconsciously, a name may skew the activities of a department. 

 

Senator Selby said that the process in FH 2.8.2 allows that a vote could take place. 

She wanted to prevent the possibility of faculty being informed of the change after the 

fact. She argued that faculty should have a say, adding that in most cases it would not 

be difficult to generate support. She argued that it is important for the administration 

to know whether the faculty support renaming. President Hendrich replied that she 

thought “provide advice” is sufficiently descriptive of what needs to happen, and she 

did not want to prevent departments from benefitting from large gifts. Senator 
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Amidon thought that a small amendment could be written to require consent of the 

faculty in cases where a department is renamed. 

 

Senator Townsend thought that a blanket prohibition on corporate naming was short-

sighted. Federal money is drying up, and he predicted in 15 years we would see 

colleges named for corporations. He added that he thought that faculty are sticking 

their noses where they don’t belong; administrators should be empowered to raise 

donations to enable faculty to do their work. Much to his surprise, Past President 

Freeman found himself agreeing with nearly everything Senator Townsend said. His 

only quibble was that he did not think it would be a good idea to have corporate 

names on departments or units, because that would make it difficult to solicit 

donations from other competing corporations.  

 

Provost Wickert agreed with Past President Freeman’s qualification. He added that 

ISU President Leath has been very active in private fundraising. Although we are 

halfway through the fiscal year, we have reached two-thirds of the goal for year-to-

date fundraising. He added that he did not think it would be likely that gifts would 

steer the mission of a unit. In 1999, Greenlee was named and there have been no 

adverse effects. Instead, the naming has been positive. He emphasized that faculty 

can provide as much advice as they would like about renaming. 

 

Senator Tuckness said that he thought it would not be a good idea to conduct a formal 

vote. In cases like this, simple majority support does not dictate what should happen 

next. A small vote against might undermine the good will between the donor and the 

university. 

 

Senator Cunnally said that initially he had a lot of misgivings about this policy, but 

over time he has become convinced that this language is sufficient to prevent name 

changes that a majority or substantial percentage of faculty are opposed to. He added 

that he is confident that faculty would be troublemakers if an outrageous name 

change were proposed. 

 

Senator Amidon disagreed. He added that he was not sure that confidentiality could 

be ensured. Once the faculty are informed and the matter is discussed in a faculty 

meeting, it becomes subject to the Public Records Act. Provost Wickert said that 

many donors don’t want their names made public until the change is finalized. 

President Hendrich said that even in departmental discussions, confidentiality could 

be respected. Senator Smiley-Oyen asked Provost Wickert why donors need 

confidentiality. Provost Wickert replied that one concern is that if the proposal is 

made public, another university could underbid; another is not to undercut a PR 

splash piece (like UNI’s media blitz with their major gift). 

 

Senator Selby expressed concerns about the requirement of confidentiality too. She 

did not see how faculty could be informed of a proposal in a timely way to provide 

advice if confidentiality is required. She added that the requirement of confidentiality 

would undermine the fuss-making that Senator Cunnally saw as a safeguard. Past 
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President Freeman replied that the discussion does not have to take place at an open 

faculty meeting; a department could enter executive session and remove nonvoting 

faculty from the room. This would require trusting faulty to keep the matter 

confidential. 

 

Senator Amidon said that there are no guidelines for faculty about how to understand 

the process as confidential. In no other procedures are faculty required to respect 

confidentiality. A number of senators pointed out that P&T requires confidentiality. 

Senator Amidon conceded that procedurally P&T requires confidentiality. But he 

added that there is a broader issue about the limits of confidentiality, as illustrated in 

the Harvard University scandal where resident deans’ e-mails were searched. 

 

VI. Good of the Order 

Senator Pleasants pointed out that The University of Iowa faculty are voting on a new 

conflict of interest statement for their faculty handbook. He asked whether there was a 

plan for FS to revisit their statement. President Hendrich said she would take it under 

advisement. 

 

VII. Adjournment  

Senator Smiley-Oyen moved; seconded by Senator Townsend. Meeting adjourned at 4:51 

PM.  

 

NEXT MEETING, TUESDAY, APRIL 2, 2013 – 3:30-5:00 PM, GREAT HALL, MU 

 

Respectfully submitted March 27, 2013, 

 

Annemarie Butler 

Faculty Senate Secretary 

 
 


