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S12/M/5 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

JANUARY 22, 2013 – 3:30–5:00 P.M.    

GREAT HALL, MEMORIAL UNION 

 

Present: Amidon, K.; Anderson, C.; Beattie, G.; Burke, B.; Butler, A.; Byars, J.; Cooper, E.; 

Cunnally, J.; Dahlstrom, M.; Dark, V.;  Dekkers, J.; Freeman, S.; Greenlee, H.; Han, G.; 

Harding, C.; Hendrich, S.; Herrmann, P.; Hill, J.; Hochstetler, A.; Hoff, S.; Janvrin, D.; Jurenka, 

R.; Keren, N.; Kong, S.C.; Koziel, J.; Kushkowski, J.; Leigh, P.; Loynachan, T.; Manu, A.; 

Martin, M.; Martin, P.; Martin, R.; Matzavinos, T.; Minion, C.; Napolitano, R.; Niemi, J.; Olson, 

J.; Pleasants, J.; Russell, D.; Sapp, T.; Schaefer, V.; Schalinske, K.; Smiley-Oyen, A.; Sturm, J.; 

Thompson, L.; Townsend, T.; Tuckness, A.; Wallace, R.; Ware, W.; Williams, C.; Zarecor, K.; 

Zhao, Y.; Zhu, D. 

 

Absent:  Agarwal, S.; Baldwin, C.; Bhattacharya, J.; Chaudhuri, S.; Chimenti, D.; Daniels, T.; 

Dell, B.; Essner, J.; Fei, S.; Griffiths, P.; Hartzler, B.; Horwitz, J.; Jackman, J.; Kuo, M.; 

McQueeney, R.; Nelson, S.; Prieto, L.; Selby, M.; Stalder, K.; Stevenson, G.; Taylor, G. 

 

Substitutes:  M. Hill for Arndt, G.; P. Iasevoli for Eisman, E. Whitley for Hostetter, J.; T. Chung 

for Strohbehn, C. 

 

Guests:  Wickert, J. (Provost); Holger, D. (Associate Provost); Bratsch-Prince, D. (Associate 

Provost); Davis, J. (CIO); Rosacker, E. (University Relations); Rippke, S. (Parliamentarian); 

Ferguson, D. (ISU Daily). Orman, D. (P&S Council) 

 

I. Call to Order  

 A. Seating of Substitute Senators 

President Hendrich called the meeting to order at 3:31 PM and seated the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate December 11, 2012- [S12/M/4] 

 B. Agenda for January 22, 2013 – [S12/A/5]  

 C. Calendar – [S12/C/5] 

 Moved by Senator Wallace. Seconded by Past President Freeman. Passed without 

dissension. 

 

III. Special Order:  Election for President-Elect 

 Senator Schalinske spoke on his behalf. No nominations came from the floor. At 3:45 it 

was announced that Senator Schalinske was unanimously elected President-Elect, with 49 

votes. 
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IV.    Announcements and Remarks  

A. Faculty Senate President  

1. Provost’s Budget Advisory Committee 

President Hendrich reported that there was a PBAC meeting on January 17. The 

discussion continues to focus on key performance indicators. 

 

2. Wellness Consultant 

The wellness consultant is on campus. There will be an advisory committee 

meeting on Thursday (January 24) and an open forum on Thursday from 12 to 1 

in the Cardinal Room. 

 

3. Blackboard Faculty Senate Community 

President Hendrich called senators’ attention to the Faculty Senate site on 

Blackboard. She encouraged senators to complete the Thriving Faculty survey on 

making a difference and appreciating differences. There is also the opportunity to 

engage in a Faculty Senate-wide conversation about collaborative strategic 

leadership. She encouraged senators to talk about these issues with their 

constituencies and report back what they learn. 

 

4. Questions for Discussion 

For the sake of time, President Hendrich bracketed the questions she intended to 

discuss: “What does it mean to you as a faculty member for ISU to be the ‘most 

student-centered research-intensive university’?” (The quotation is from an ISU 

website that President Hendrich remembered seeing, but cannot find right now.) 

Also: “What actions should the senate undertake to help fulfill this vision and 

why?” President Hendrich explained that what she is asking is what would this 

vision look like? As an example, she provided a vision of transforming student 

advising (for both undergraduate and graduate students) into mentoring (of the 

sort that graduate students typically receive). She added that having faculty 

establish an across-the-university identity is a worthwhile goal. Faculty have a lot 

in common (e.g., shared aspirations, goals, and values) that isn’t always 

recognized. 

 

B. Faculty Senate President-Elect 

1. Faculty Senate webpage updates 

President-Elect Dark reported that she and Sherri Angstrom are updating the FS 

webpage, but are missing a lot of minutes and information from FS Councils and 

Committees. In some cases this may be because no such documents exist. She 

told the senate that she will be contacting the chairs of the councils and 

committees to request these documents. She requested speedy responses, and if 

the documents do not exist, chairs should just say so. 

 

2. E-Learning Review Task Force 

President-Elect Dark said that there has not been a review of campus e-learning 

needs since the 1990s. The Center for Excellence in Learning and Teaching 

(CELT) and Information and Technology Services (ITS) are undertaking such a 
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review. Past President Freeman and Jim Twetten (ITS) are chairing a task force to 

establish a review process. In conjunction with the Provost’s Office, there will 

also be an effort to bring together the different stakeholders (including faculty) in 

focus group discussions to determine what questions should be asked. 

 

 C.  Provost  

   1. Budget 

a. Governor Branstad’s proposed budget 

  Governor Branstad unveiled a proposed budget last week. In it, he proposed a 

2.6% increase in state appropriations for the general fund. This year there had 

been a $5 million increase in state appropriations. If approved, this will mean 

two consecutive years of increases. The Governor’s proposal is tied to holding 

tuition flat for in-state undergraduates. (Non-resident undergraduate tuition, as 

well as graduate and professional student tuition, will increase moderately 

compared to the Higher Education Price Index—somewhere between 1.5% to 

3.5%). This coincides with President Leath’s commitment to the affordability 

of ISU degrees. 

 

  The Governor also proposed that the state commit $5 million to begin forming 

a state-funded scholarship program for Iowa students. The Board of Regents is 

committed to phasing out (over the next five years) the tuition set-aside 

program. Completely phasing out the program will cost $39.5 million. This 

program will be revenue-neutral for ISU. It will place greater emphasis on 

fundraising efforts for scholarships. Provost Wickert reported that ISU 

Foundation has already raised $150 million in private funds for scholarships 

(for undergraduates and graduate students). 

 

  ISU’s request for the first year of funding the Iowa Sciences building was 

rejected. But Governor Branstad did recommend $2 million for deferred 

maintenance, to be shared by the three public universities. Additionally, the 

Governor proposed $3.75 million for next year and $7.5 million in the 

following year for the biosciences initiative. 

 

  Senator Wallace asked whether the absence of funding for the Biological 

Sciences building in the Governor’s budget indicates reduced support from the 

Board of Regents for this capital project. Provost Wickert replied that the 

capital project is still in its early stages. ISU was told to wait until the ABE 

construction is complete before requesting new capital projects. He also added 

that The University of Iowa and University of Northern Iowa had capital 

requests that were denied. Provost Wickert assured the senate that the 

Biological Sciences building is a top capital priority for ISU. 

 

b. Legislative Advocacy 

President Leath has organized a grassroots advocacy group, “Alliance for 

ISU.” The aim is to mobilize stakeholders and supporters. This includes a 
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Twitter feed and a website. So far there has been positive feedback from 

legislators. 

 

President Hendrich asked how faculty might interact with this group. Provost 

Wickert replied that Alliance for ISU (specifically State Relations officer 

Makenzie Heddens) sends daily “nuggets” to legislators about interesting 

activities involving ISU research or teaching. Provost Wickert issued an open 

invitation to senators to contribute such nuggets, and recommended that 

faculty contact him or Joe Murphy (ISU State Relations). 

 

c. Enrollment 

Enrollment for the next academic year is projected to increase slightly, based 

on the number of applications received and acceptances so far. 

 

d. Federal Budget 

Because of the looming possibility of a sequester, federal funding agencies are 

withholding decisions about grants. On the upside, ISU’s faculty are very 

productive: there has been an increase (by 8%) in the number of proposals that 

ISU faculty have submitted compared to last year. However, there has been a 

decrease (14%) in research money compared with last year. Thus indirect 

costs recovery is projected to decrease next year. 

 

e. Compensation Policy 

Compensation continues to be a discussion item for the Provost’s Office, who 

are working to put preliminary plans in place for next year. 

 

   2. Changes in Provost’s Office 
Provost Wickert anticipates changes to realign responsibilities in the Provost’s 

Office, drawing on information and recommendations from the FS report and the 

audit that Provost Wickert had ordered. There will be some changes to the 

portfolios of members of the Provost’s Office. He added that the outcome will be 

improved communication of decisions and policies as well as increased 

responsiveness. 

 

   3. Fundraising 

   Private fundraising is ahead of schedule. ISU Foundation has raised nearly $67 

million, well on its way to the goal of $100 million. 

 

   4. Congratulations to Ames Lab 

   Ames Lab received a $125 million grant from the Department of Energy for a 

“Critical Materials Institute” with emphasis on rare earth materials. This is a 

consortium of many different universities and companies, with ISU as the lead. 

 

   5. Website Outage 
   IT Director Jim Davis reported that the system outage on January 10 was due to 

an equipment failure that knocked out key services, including the ISU website. 
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The outage occurred shortly after midnight, and by morning many services were 

restored. The system itself contacted the vendor (which is unusual), and the 

vendor discovered from logs that there was a software failure in the system 

preventing the data from migrating from one storage facility to the other. The 

second data storage site is already one layer of redundancy, but ITS is looking to 

develop others, including an agreement with The University of Iowa to duplicate 

data and using cloud services to back up the ISU website. 

 

6. Room Scheduling 

   Senator Zarecor asked how best to provide feedback about challenges 

encountered from Room Scheduling and Kuali. She reported frustration that 

classrooms were changed at the last minute, she encountered significant backlog, 

and Kuali created additional obstacles. Provost Wickert was unclear how Kuali 

affected room scheduling, since Kuali is the system for financial management, 

including grants and contracts management. Senator Zarecor replied that it is used 

for room scheduling too. IT Director Jim Davis volunteered that he would be 

happy to facilitate resolution of Senator Zarecor’s concerns. Provost Wickert 

suggested that Senator Zarecor work with the Room Scheduling team, and contact 

Associate Provost Holger and others within her college. 

 

V. Unfinished Business 

A. Name Change:  Women and Minorities Committee to Committee on Equity, 

Diversity, and Inclusion [S12-5] – Ann Smiley-Oyen 

 Passed without dissension. 

 

VI. New Business 

A. Revisions to FH 5.1.1.2 – Annual Reviews [S12-9] – Ann Smiley-Oyen 

Senator Smiley-Oyen introduced the revisions as an attempt to articulate a more 

consistent annual review process. The current Faculty Handbook (FH) language 

offers little guidance. The new policy also links to the post-tenure review process, and 

it provides some guidance on action plans for unsatisfactory annual reviews. 

 

Senator Williams observed that there are only two outcomes for annual reviews: 

satisfactory or unsatisfactory. He claimed that this provides departmental awards 

committees with insufficient evidence to distinguish excellent from merely 

satisfactory performance. Senator Smiley-Oyen replied that the policy does not 

prevent departments from introducing finer gradations. Past President Freeman added 

that the satisfactory-unsatisfactory distinction occurs in FH 4.1.1 too, but does not 

preclude finer distinctions. Senator Amidon observed that there is language in FH that 

holds that minimum salary increases require a satisfactory evaluation. He asked 

whether this is the reason that FDAR did not make finer distinctions. Senator Smiley-

Oyen replied that FDAR wanted to leave these decisions up to colleges and 

departments. Senator Williams was concerned that “shall” (in “Each faculty 

member’s overall performance shall be evaluated as either satisfactory or 

unsatisfactory”) is binding and does not allow for further distinctions. President 
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Hendrich advised Senator Williams and other senators to develop amendments in 

written form. 

 

Senator Amidon raised a concern about the written document prepared by the chair. 

He was concerned that there is no language requiring the chair to make specific 

reference to areas of the faculty member’s PRS that would have to be addressed if the 

overall evaluation is unsatisfactory. He observed that such language does occur in the 

paragraph about action plans. 

 

Senator Schaefer reported that the deadline in his department for submitting annual 

review materials to the chair is January 15. There is no deadline for chairs to return 

evaluations; indeed, in past years he received his as late as July. He moved an 

amendment to insert the following to the middle of the third paragraph: 

 

“It is the responsibility of the department chair to ensure that the evaluation is 

completed in a timely manner and by the deadline set by the department, and 

consistent with department and college governance documents. Failure of a 

department chair to conduct and submit the annual evaluation materials by the 

department deadline will, except in extenuating circumstances, result in an 

unsatisfactory annual evaluation for the department chair.” 

 

The motion was seconded by Senator Townsend. Senator Schaefer argued that if 

faculty face a penalty for failing to meet the deadline for submitting materials to the 

chair, the chair should face a penalty for failing to return evaluations in a timely 

manner. Past President Freeman replied that the evaluations must be completed in 

time for the budgets to be finalized. Senator Zarecor supported the spirit of Senator 

Schaefer’s amendment, and added that annual reviews are sometimes completed after 

salary increases have been determined. She liked the structure that Senator Schaefer’s 

amendment introduces to the process. Provost Wickert added that he has set the 

performance goal for deans to ensure that 100% of annual performance evaluations 

are completed for faculty and staff in their colleges. Senator Amidon supported in 

principle Senator Schaefer and Senator Zarecor’s points, but worried that the revision 

was too draconian. He would prefer to require that chairs request more time from 

departments if they are unable to return evaluations by a deadline. President Hendrich 

observed that Senator Schaefer’s policy does not require departments to have a 

deadline; it says only that if a department has a deadline, the deadline will be 

enforced.  

 

Senator Smiley-Oyen asked whether departments have the authority to give chairs 

unsatisfactory evaluations. Past President Freeman replied that deans evaluate chairs. 

President Hendrich suggested revising the amendment so that the department 

recommends an unsatisfactory evaluation to the dean.  

 

Senator P. Martin lamented that the language of the amendment pits faculty against 

administrators and does not reflect collegiality. Senator Sturm agreed with this 

sentiment, but wanted to retain the accountability for faculty and chairs to meet 
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deadlines. Senator Olson observed that she has seen too many policies come before 

FS that look to punish faculty. She added that the handbook is the “Faculty 

Handbook,” not the “Department Chair Handbook.” 

 

Senator Amidon recommended that senators read their departmental governance 

documents. They will find that the review of the chair occurs only when the chair is 

up for renewal. 

 

Senator Ware pointed out that the policy does not state that faculty are punished for 

failure to submit materials by a deadline, but only for failure to submit materials. 

Senator Smiley-Oyen replied that FDAR removed the qualification of “by the 

deadline,” in order to allow for greater flexibility. 

 

Senator Williams reported that his departmental manager said that 68% of the faculty 

in his department had missed the deadline for submitting materials. He asked the 

senate whether they intended for such a dramatic rise in unsatisfactory performance 

evaluations with these policy revisions. Senator Smiley-Oyen replied that faculty can 

request extensions, and the department can set the deadline to something more 

accommodating. President Hendrich agreed that it was worthwhile to think more 

carefully about the role of deadlines in this policy. 

 

Senator Minion argued against the amendment, on the grounds that the Faculty 

Handbook cannot tell deans what to do. President Hendrich replied that faculty are 

able to advise deans, and there is a broad commitment to shared governance. 

 

Senator Williams asked whether the policy might provide guidance to chairs on how 

to evaluate someone who does not submit materials. Senator Smiley-Oyen replied 

that FDAR could discuss this. 

 

Senator Sturm called the question. Senator Williams requested a written ballot. The 

amendment failed, 14 in favor, 41 against. 

 

Returning to the original motion, Senator P. Martin asked why the action plan is 

initiated by the department chair and not the affected faculty member. Senator 

Smiley-Oyen replied that evaluation is the responsibility of the chair. Of course the 

faculty member is involved in the development of the action plan. 

 

Senator Dekkers asked for clarification about the “consequences if the action items 

are not completed by the designated timeline.” Would this involve further penalties? 

President Hendrich replied that there might be a revision of the PRS, a realignment of 

job responsibilities, or a reassignment of teaching. Perhaps the PRS would specify a 

target number of publications or amount of grant funding that the faculty member 

needs to attempt to attain in a given year. 
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B. FS By-Law Change – [S12-10] – Suzanne Hendrich 

President Hendrich said that the change was intended to align the consideration of 

time served for the three officers of FS. There were no comments from the floor. 

President Hendrich said that comments should be sent to her. 

 

VII. Good of the Order 

Senator Zarecor announced that she is the chair of the newly renamed Committee on 

Equity, Diversity, and Inclusion. The committee is looking for specific recommendations 

for its agenda. She asked that senators inform her or their college representatives of any 

such items. 

 

Associate Provost Holger advised faculty to relax their attendance policies to forgive flu-

related absences, reminding faculty of the H1N1 epidemic from a few years ago. He 

added that Health Services does not write excuses for students who are ill. In fact, Health 

Services does not see students who suspect that they have the flu; instead, they are 

advised to stay home. 

 

VIII. Adjournment  

 Senator Smiley-Oyen moved; Senator Wallace seconded. Adjourned at 4:56 PM. 

 

NEXT MEETING, TUESDAY, FEBRUARY 12, 2013 – 3:30-5:00 PM, GREAT HALL, MU 

 

Respectfully submitted February 5, 2013, 

 

Annemarie Butler 

Faculty Senate Secretary 

 


