
1 

 

S12/M/4 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

DECEMBER 11, 2012 – 3:30–5:00 P.M.   

GREAT HALL, MEMORIAL UNION 

 
Present: Agarwal, S.; Amidon, K.; Anderson, C.; Arndt, G.; Beattie, G.; Burke, B.; Butler, A.; Byars, J.; 

Cunnally, J.; Dahlstrom, M.; Daniels, T.; Dark, V.; Dekkers, J.; Essner, J.; Fei, S.; Freeman, S.; Greenlee, 

H.; Han, G.; Harding, C.; Hendrich, S.; Herrmann, P.; Hill, J.; Hochstetler, A.; Hoff, S.; Horwitz, J.; 

Hostetter, J.; Jurenka, R.; Keren, N.; Kong, S.C.; Koziel, J.; Kuo, M.; Kushkowski, J.; Leigh, P.; 

Loynachan, T.; Manu, A.; Martin, M.; Martin, P.; Martin, R.; Matzavinos, T.; Minion, C.; Napolitano, R.; 

Nelson, S.; Niemi, J.; Olson, J.; Pleasants, J.; Russell, D.; Schaefer, V.; Schalinske, K.; Selby, M.; 

Smiley-Oyen, A.; Stevenson, G.; Strohbehn, C.; Taylor, G.; Tuckness, A.; Wallace, R.; Ware, W.; 

Williams, C.; Zarecor, K.; Zhao, Y. 

 

Absent: Baldwin, C.; Bhattacharya, J.; Chaudhuri, S.; Chimenti, D.; Cooper, E.; Dell, B.; Griffiths, P.; 

Hartzler, B.; Jackman, J.; McQueeney, R.; Prieto, L.; Sapp, T.; Stalder, K.; Sturm, J.; Thompson, L.; 

Townsend, T.; Zhu, D. 

 

Substitutes: P. Iasevoli for Eisman, A.; J. Duffy for Janvrin, D. 

 

Guests: Wickert, J. (Provost); Holger, D. (Associate Provost); Rosacker, E. (University Relations); 

Rippke, S. (Parliamentarian); Furfaro, H. (Ames Trib) 
 

I. Call to Order 
 President Hendrich called the meeting to order at 3:31 PM and seated the substitute senators. 

 

II. Consent Agenda  

 A. Minutes of Faculty Senate November 13, 2012- [S12/M/3] 

 B. Agenda for December 11, 2012 – [S12/A/4]  

 C. Calendar – [S12/C/4] 

D. 2013-2014 College Curriculum Reports [S12-7] – Rob Wallace 

 Moved by Senator Smiley-Oyen. Seconded by Senator Minion. Motion passed without dissension. 

 

III. Special Order: Fall 2012 Graduate List Approval – [S12-6]  

Moved by Senator Wallace. Seconded by Senator Duffy. Motion passed without dissension. 

  

IV. Special Order: Memorial Resolutions – [S12-8] 

A moment of silence was held to remember and honor the following departed faculty members:  

Agatha Huepenbecker Burnet, Gladys Eileen Ebert, Patrick Gouran, Barbara Mack, David 

Michael Martin, Frederick C. Parrish, James Russell Prescott, Robert E. Schofield, and Mary 

Marguerite Scruggs. 

 

V.   Announcements and Remarks  

A. Faculty Senate President  

1. Committee on Undergraduate Education (CUE) 

President Hendrich announced that two senators (President-Elect Dark and Senator M. 

Martin) have been nominated to represent faculty on the university committee, which is 

chaired by Director of CELT Ann Marie VanDerZanden. 
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2. Provost Budget Advisory Committee (PBAC) 

President Hendrich reported that PBAC has begun to discuss salary compression. A 

second discussion concerning key performance indicators continues. President Hendrich 

remarked that the key performance indicators under discussion may be found on the 

Provost’s website. The University Budget Advisory Committee’s December meeting was 

postponed until January, when information about the university’s budget will become 

available. 

 

3. Wellness Consultant 

President Hendrich met with the wellness consultant earlier in the afternoon to create a 

steering committee to develop a vision for a wellness committee. President Hendrich has 

nominated people to this committee who will bring expertise to the discussions. The 

charge of the committee is broad – including physical fitness, nutrition, and emotional, 

spiritual, and financial aspects of well-being. The wellness consultant will return in 

January and again in the spring. 

 

4. President’s Council 

President Hendrich relayed observations from the student panel about their experiences 

with the burgeoning enrollment. Overall students were very positive. All four students 

expressed preferences (some especially strong) for face-to-face courses over online 

courses. President Hendrich suggested that it is worthwhile to see whether this 

preference is shared across the student population, and discuss how best to meet their 

preferences most effectively. 

 

5. Faculty Senate Community on Blackboard 

President Hendrich has created a Faculty Senate organization on Blackboard. She 

envisions using this to discuss what faculty thriving involves and steps that we can take 

to encourage faculty success and accountability. She has posted to Blackboard a survey 

(IRB-approved!) about making a difference and appreciating differences, and asked 

senators to complete it and discuss it with their constituencies. 

 

6. Faculty Senate Conversations 

President Hendrich announced her plan to implement a new component to Faculty Senate 

meetings, called “Faculty Senate Conversation.” Senators would be encouraged to 

discuss these questions with their constituencies and incorporate their responses into the 

Faculty Senate’s discussion. Her topic later in the meeting would be “collaborative 

strategic leadership.” 

 

 B.  Faculty Senate President-Elect 

  No report 

 

 C.  Provost  

   1. December Board of Regents (BOR) Meeting 

   All of ISU’s business was approved by BOR. This includes the proposed tuition and fee 

schedule for next year, as well as the report on FPDAs and the requests for FPDAs for next 

year. 

 

   2. Student Town Hall Meeting 
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   The Government for the Student Body (GSB) organized a town hall meeting for students 

and invited ISU President Leath, Senior Vice President and Provost Wickert, Senior Vice 

President Hill, and Senior Vice President Madden. The meeting lasted two hours and was 

packed with questions ranging from the quality of carpet in Schilletter Village, to coal in 

the power plant, to teaching evaluations and their role in promotion and tenure decisions. 

GSB intends to hold such town hall meetings on a regular basis in the future. 

 

   3. Harkin Institute 

   Provost Wickert noted that an “unfortunate public controversy that has arisen” in light of 

the newspaper coverage of the Harkin Institute. In Spring 2011, BOR approved the 

creation of the institute, defined to work on policy development in four areas: agriculture, 

international development, education, and health and human services. This institute was 

created without awareness of the overlap in its mission with the 50 year-old Center for 

Agriculture and Rural Development (CARD), a pre-eminent agricultural policy and 

research center. There is no intent to undermine or diminish CARD, and it is hoped that 

faculty and other researchers at the Harkin Institute will interact, collaborate, and connect 

with faculty working at CARD. Materials available in the Harkin Institute will be made 

available to anyone for research, teaching, or enjoyment through the special collections in 

Parks Library. There is a long-term plan to digitize the material, to make it available to 

scholars nationally and internationally. Among other things, the materials will include 

Senator Harkin’s documents with respect to the Farm Crisis and ADA legislation. 

 

   Provost Wickert stressed that it is up to individual faculty to determine whether they want 

to be involved with the Harkin Institute. ISU President Leath is working to broker a 

compromise between the Harkin Institute and CARD, creating a memorandum of 

understanding. 

 

   Among the successes so far have been a well-attended forum on the future of the Iowa 

caucuses, as well as discussions of the effects of political science and social scientific 

research on campaigns. In March there will be an open forum on rumors and their 

influence on public perception (e.g., the effect of rumors about vaccines). In April there 

will be a forum about the Supreme Court. 

 

   To date, no faculty have expressed concerns to Provost Wickert, but if faculty have 

concerns, they are encouraged to contact him. Provost Wickert has met with President 

Hendrich and members of the campus chapter of AAUP about concerns relating to 

academic freedom. 

 

   Senator Amidon asked whether the issue was one for faculty governance rather than 

administrative prerogative. He was especially concerned about enforcing collaboration 

between two groups on campus. Provost Wickert replied that it was important to be clear 

that the Harkin Institute reports through the university, just like any other center or 

institute; it is not separate from the university or governed by its advisory board. 

 

   4. Class Climate 

   Senator Amidon also asked about the substantial IT failures, including the most recent 

crash of Class Climate. Associate Provost Holger has had multiple conversations with 

CELT Director VanDerZanden and IT Chief Information Officer Davis. The crash 

happened on November 30 because of a server reboot that should have been routine. The 
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vendor and ITS created a workaround for Class Climate, having people in departments 

send out reminders because the automated e-mail reminders were not working. Associate 

Provost Holger reported that this interruption seems not to have affected adversely the 

processing of evaluations, because there have been more than 102,000 evaluation received. 

This response rate exceeds last spring and rivals that of last fall. VanDerZanden and Davis 

are looking at alternative packages, because they are concerned that Class Climate is 

insufficient to support the volume and variety of evaluations that they would like to have. 

Senator Amidon advised Associate Provost Holger that many faculty and staff have 

invested several hours (ten hours in his department) into learning how the software works 

and discussing how to use the results in promotion and tenure decisions. New software 

may require even more training and discussion. Associate Provost Holger replied that it is 

not clear that there is a better software package available; it may turn out that CELT and 

ITS will have to work with the vendor to make Class Climate better suit their needs. 

  

 D. Faculty senate conversation: What does collaborative strategic leadership mean to you as a 

faculty senator at ISU? What broad themes, long term issues, and/or compelling interests 

should that leadership be directed toward and why? How might faculty best be included in 

accountability for results, as our collaborative strategic leadership initiatives move forward at 

ISU? 

 

  Senator Zarecor noted the pace of changes coming from a direction that does not involve 

Faculty Senate. She did not know how to solve this problem of exclusion, but supported asking 

the question and the effort at answering it. 

 

  Senator Amidon observed that in the past several years the Faculty Senate has been primarily 

focused on negative matters, including post-tenure review, elimination of programs, and 

terminating tenure track faculty. The last five years have ushered in a new regime of 

measurement of faculty work. And we have seen faculty fired across the country with no more 

than one year’s notice. Senator Amidon noted that “collaborative strategic leadership” differs 

from “collaborative technical leadership” and it may be many years before we come to a final 

decision about what it means. 

 

  Past President Freeman observed that the Faculty Senate has a long track record of 

collaborative strategic leadership with respect to shared governance. As he understood it, the 

question is how to create the same type of environment with respect to other concerns, 

including curriculum, research, and outreach. To take the example of curriculum, we might ask 

why we are creating new programs or classes, or why we are changing them. These questions 

are asked at the department level and individual faculty level, but there is not much discussion 

university-wide. He added that there are models that have worked, but the challenge is getting 

faculty engaged in other things that faculty do besides shared governance. 

 

  When no more remarks were forthcoming, President Hendrich asked senators to discuss the 

questions with the person seated next to them. After several minutes, she returned to a senate-

wide discussion. 

 

  Senator Tuckness wondered whether there are deeper structural problems that keep more 

interesting conversations from happening. Why do Faculty Senate elections tend to be 

uncompetitive? Tuckness surmised that there is a perception that the issues to be decided by 

Faculty Senate are seen as less important. He suggested that the Senate needs to find 
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sufficiently important issues and ensure that the Faculty Senate plays a role. Until that 

happens, the lackluster involvement compromises the Faculty Senate’s claim to speak for the 

faculty. 

 

  President Hendrich called on Senator Agarwal to report on his discussion. He thought that the 

core issue extended beyond shared governance. He observed that although he had been a 

faculty member for 23 years, he was unsure of the direction of ISU. He would like to discuss 

the long-term vision for the university. 

 

  Senator Amidon observed that the question as written infelicitously suggests that 

accountability comes from outside the faculty; in fact, the faculty define their own 

accountability, for example with respect to the production of scholarship and its evaluation. He 

added that because of the complexities of accountability standards, no one is sure about what 

“accountability” means. He recommended looking at a smaller concept. 

 

  Senator Burke stated that she does not want people outside of her department making 

decisions about accountability. She expressed frustration with a pattern of top-down decision-

making, where faculty input is solicited only after-the-fact. She interpreted the question as a 

prompt to figure out what we care about and then work on goals. As examples, she suggested 

converting more non-tenure-eligible lines into tenure-track positions, student involvement in 

the curriculum, and things built on campus. 

 

  Senator Koziel reported that he had benefitted from thinking about “why I love to be a 

professor” for a panel discussion for the Preparing Future Faculty program. He remarked that 

he found that response to metrics tends to turn faculty into silos of production. He encouraged 

senators to think about how to break that down so that we can get at bigger things. 

 

  President Hendrich said that she thought about the questions in terms of her position 

responsibility statement (PRS). What does she want to be held accountable for? She used her 

PRS to be innovative with respect to helping students learn abilities for the rest of their lives. 

She would like to see this move away from a few individual faculty working in isolation to a 

larger scale. She observed that the Strategic Plan identifies a goal of preparing students to 

become critically thinking citizens. What can we point to in order to show the world that we 

are accomplishing this? She closed by saying that she would like this discussion to continue, 

and asked senators to complete the Blackboard surveys. 

 

 VI. Unfinished Business  

Although there was no unfinished business, President Hendrich said that there are some things in 

development. Senators were sent a draft of the policy concerning voting procedures, and she 

encouraged senators to discuss these proposals with their constituencies. Comments may be 

forwarded to Past President Freeman (chair of the P&T Task Force), President Hendrich, or 

President-Elect Dark. 

 

VII. New Business  

A. Name Change: Women and Minorities Committee to Committee on Equity, Diversity, 

and Inclusion [S12-5] – Ann Smiley-Oyen 

Senator Smiley-Oyen said that the name change would bring the name up to date. Senator 

Amidon voiced support. 
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VIII. Good of the Order 

Senator Smiley-Oyen asked senators to think about how to communicate to their students that 

faculty responsibilities extend beyond teaching. She was concerned that students graduate, 

thinking professors do not work very hard and get paid well. This may become problematic when 

students vote to reduce state appropriations for the university (or vote for legislators who promise 

to reduce state appropriations). 

 

Senator Olson supported this concern, stating that research data indicates that students think that 

the older faculty are, the less knowledgeable they are (because they are farther removed from the 

most recent editions of textbooks). She thought the problem was that students fail to understand 

the role of research for professors. 

 

IX. Adjournment 

 Senator Wallace moved; Senator Amidon seconded. The Senate adjourned at 4:44 PM. 
 

 

NEXT MEETING, TUESDAY, JANUARY 22, 2013 – 3:30-5:00 PM, GREAT HALL, MU 

 

Respectfully submitted December 13, 2012, 

 

Annemarie Butler 

Faculty Senate Secretary 
 


