
S12/M/3 
IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 
NOVEMBER 13, 2012 – 3:30–5:00 P.M.   
GREAT HALL, MEMORIAL UNION 

 
Present: Agarwal, S.; Amidon, K.; Anderson, C.; Arndt, G.; Baldwin, C.; Bhattacharya, J.; 
Burke, B.; Butler, A.; Byars, J.; Cooper, E.; Cunnally, J.; Dahlstrom, M.; Dark, V.; Dekkers, J.; 
Dell, B.; Essner, J.; Fei, S.; Freeman, S.; Greenlee, H.; Griffiths, P.; Han, G.; Harding, C.; 
Hartzler, B.; Hendrich, S.; Herrmann, P.; Hill, J.; Hochstetler, A.; Horwitz, J.; Hostetter, J.; 
Janvrin, D.; Jurenka, R.; Kong, S.C.; Koziel, J.; Kuo, M.; Leigh, P.; Loynachan, T.; Manu, A.; 
Martin, M.; Martin, R.; Matzavinos, T.; Minion, C.; Napolitano, R.; Niemi, J.; Olson, J.; 
Pleasants, J.; Prieto, L.; Russell, D.; Sapp, T.; Schaefer, V.; Selby, M.; Smiley-Oyen, A.; 
Strohbehn, C.; Sturm, J.; Taylor, G.; Thompson, L.; Tuckness, A.; Wallace, R.; Zarecor, K.; 
Zhao, Y.; Zhu, D. 
 
Absent: Beattie, G.; Chimenti, D.; Daniels, T.; Jackman, J.; Keren, N.; Martin, P.; McQueeney, 
R.; Nelson, S.; Schalinske, K.; Stalder, K.; Stevenson, G.; Ware, W.; Williams, C. 
 
Substitutes: Y. Cai for Chaudhuri, S.; P. Iasevoli for Eisman, A.; C. Schwab for Hoff, S.; R. 
Jackson for Kushkowski, J.; B. Mennecke for Townsend, T. 
 
Guests: Wickert, J. (Provost); Bratsch-Prince, D. (Associate Provost); Rosacker, E. (University 
Relations); Rippke, S. (Parliamentarian); Ferguson, D. (ISU Daily); Olson, R. (GSB) 
 
I. Call to Order  

President Hendrich called the meeting to order at 3:32 PM and seated the substitute 
senators. 

 
II. Consent Agenda – 3:32 p.m. 
 A. Minutes of Faculty Senate October 16, 2012- [S12/M/2] 
 B. Agenda for November 13, 2012 – [S12/A/3]  
 C. Calendar – [S12/C/3] 
 Moved by Senator Sturm. Seconded by Senator Amidon. Motion passed without 

dissension.  
 
III.   Announcements and Remarks – 3:35 p.m. 

A. Faculty Senate President  
  

1. Committee on Undergraduate Education (CUE) 
President Hendrich announced the formation of the Committee on Undergraduate 
Education, under the aegis of CELT. The committee membership has not been 
finalized. President Hendrich expects that the committee will meet monthly. 
Volunteers are being sought. 
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2. University Budget Advisory Committee (UBAC)  
UBAC had its first meeting on November 1. President Hendrich has invited ISU 
President Leath to speak at February’s Faculty Senate meeting (February 12), and he 
will likely talk about ISU’s status in the Association of American Universities (AAU) 
or the University Budget Priorities that bear on faculty work. 

 
3. Provost’s Budget Advisory Committee (PBAC) 

President Hendrich also represents faculty on the PBAC, which is seeking input on 
prioritizing key performance indicators. Conversations are taking place at the college 
level. The list of indicators is available on the Provost’s website 
(http://www.provost.iastate.edu/sites/default/files/uploads/pbac/Oct30/M%20Division
al%20priorities%2010-15-2012.pdf ). President Hendrich called the Senate’s 
attention to one priority in particular: 

 
Recruit, develop and retain outstanding faculty and staff in an 
inclusive culture that enables them to achieve to their highest potential 
and be recognized for their accomplishments. 

 
In this connection, President Hendrich is working with Laurie Schreiner of Azusa 
Pacific University and the Gallup Organization to develop a Thriving Faculty self-
assessment tool. More announcements will be available soon. (See October 16, 2012 
minutes for more information.) 

 
4. Wellness Consultant 

On November 12 and 13, a wellness consultant was on campus. The consultant is 
gathering information on wellness in the broadest sense – not just physical wellness, 
but emotional, financial, and spiritual wellness. More visits will be scheduled. 
President Hendrich expects the consultant to return in January, and the plan is for a 
report to be issued in mid-March for the university to review. 
 

5. Change in GPA Calculation 
Student grade point averages (GPAs) will now be rounded rather than truncated. This 
policy was carefully considered, vetted, and approved by the Academic Standards and 
Admissions Committee. President Hendrich assured the Senate that the Committee 
determined that this policy is consistent with collegial accreditation standards. 

 
6. Giving Tree 

The Giving Tree will operate between November 9 and November 28. Participation is 
deeply appreciated. 

 
B. Faculty Senate President-Elect 
No report. 
 

http://www.provost.iastate.edu/sites/default/files/uploads/pbac/Oct30/M%20Divisional%20priorities%2010-15-2012.pdf
http://www.provost.iastate.edu/sites/default/files/uploads/pbac/Oct30/M%20Divisional%20priorities%2010-15-2012.pdf
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C. Provost  
 
1. Departmental Visits 

In adjusting to his new administrative duties, Provost Wickert has visited a variety of 
departments on campus. He has visited Animal Science, and will visit in the near 
future Computer Science and Veterinary Medicine. He has visited Business 
departments, including Accounting, Finance, and Supply Systems Management. 
Visits include an approximately 45 minute meeting with the department chair and 
tour of facilities, and a one hour meeting or open forum with departmental faculty. 
 
Themes that have emerged include concerns about resources, university budgeting, 
the new budget structure on campus, and the RMM report. Provost Wickert has 
received comments about the incentive structure that the new budget model creates. 
Concerns have also been voiced about physical space, especially related to classroom 
scheduling and the challenges of increasing enrollment. 
 
Provost Wickert seeks to facilitate communication across campus. Campus visits are 
one such means. Others include posting and inviting feedback on policy development; 
posting UBAC and PBAC minutes and memoranda on the Provost’s website; and 
fostering collaboration between different departments and colleges. 
 

2. Board of Regents Meeting (via telephone, December 4-5) 
This will be the second reading of the proposal concerning tuition and fees. 
Undergraduate resident tuition will be held constant, as part of the strategy to keep 
education affordable for Iowa students. The proposal recommends a modest increase 
(at or below the midpoint of the Higher Education Price Index) for nonresident 
tuition. There will be no increase in mandatory fees, but it is recommended that there 
be some increase in specialized fees. Provost Wickert observed that some other states 
(e.g., Minnesota) have come to adopt tuition freezes in order to address concerns 
about affordability. 
 
Provost Wickert also announced that BOR are authorizing an efficiency study. The 
scope of the study has not been determined yet. The study is expected to take a year, 
and a consultant firm will be hired in 2013. Other schools, including those in the 
University of California system, in Texas, and North Carolina have undertaken such 
studies. Provost Wickert expects the study to find that ISU is very efficient, as 
evidenced in Information Technology, the formation of the School of Education, and 
in the reorganization in the College of Design. 
 

3. Administrative Searches 
Three finalists have been named in the search for the next Dean of Engineering: Bob 
Bishop (Marquette), Sarah Rajala (Mississippi State), and Martin Law (Florida). 
These candidates will be on campus during the two weeks following Thanksgiving 
break. 
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Dean Pamela White and Associate Provost Dawn Bratsch-Prince are co-chairing the 
search for the Dean of Business. The services of Parker Executive Search have been 
retained. In advance of identifying candidates, two open forums will be scheduled on 
December 3 and 6 for faculty, staff, and students to provide input. Provost Wickert 
expects interviews to take place in mid-spring, and a final decision to be made by the 
end of the academic year. 
 
The search for the President of the ISU Foundation is nearing completion. Two 
candidates were on campus in the past two weeks: Roger Neuhaus and Patricia 
Borger. 

 
IV. Unfinished Business – 3:50 p.m. 

 
A. Revision of FH 6.4 Emeritus Professor – [S12-4] – Ann Smiley-Oyen 

Senator Smiley-Oyen announced that the Governance Council moved a sentence from 
the second to last bullet point in 6.4.1 to 6.4.2. Senator Dahlstrom asked whether 
there was a plan to communicate these changes to Emeritus and Emerita faculty. 
President Hendrich replied that the group has not discussed this, but she expects the 
Provost’s Office to be favorable towards doing so. The motion passed unanimously. 
 

B. Modification to FH 5.2.3.3 Professor (Revised) – [S12-1] – Steve Freeman 
Past President Freeman noted that the proposal had been modified since the first 
reading. The second half of the paragraph following the bullet points was not as clear 
as the P&T Task Force had thought, so more of the original language was retained. 
 
Senator Schwab (substituting for Senator Hoff) proposed an amendment to replace 
“these criteria” in “the evaluation of whether the candidate has met these criteria” 
with “the criterion for national distinction in scholarship.” President-Elect Dark 
pressed for a rationale for the change. Past President Freeman replied that Senator 
Schwab is a member of the P&T Task Force, which had discussed this proposal. The 
thought was that a candidate’s entire academic career is to be considered in 
evaluating whether he or she has met all three criteria. The candidate must be 
effective in all areas of position responsibilities in order to be promoted to associate 
professor with tenure. And the standard for promotion with tenure is only satisfactory 
service. Therefore the most critical measure for evaluation of promotion to professor 
is whether the candidate has achieved national distinction in scholarship. President-
Elect Dark offered a counterexample where a candidate has performed exceptional 
institutional service as an assistant professor. Senator Amidon regarded the 
amendment as redundant in light of the first sentence of that paragraph. Senator Prieto 
asked whether the amendment had been discussed by the Task Force and whether it 
was being brought before the Senate because the Task Force failed to support it. Past 
President Freeman acknowledged that it had been discussed but not endorsed by the 
Task Force. Although the amendment received some support, it failed. 
 
Senator Sturm proposed to insert the phrase “or not” following “whether” in 
“evaluation of whether the candidate has met these criteria.” The senator from 
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English confirmed that either “whether” or “whether or not” was grammatically 
acceptable. Senator Sturm justified the amendment on the grounds that “whether” 
alone asks only for positive evaluation, whereas “whether or not” asks for both 
positive and negative evaluations. The motion passed, 31 in favor, 25 against. 
 
Senator Mennecke (substituting for Senator Townsend) observed that there is no 
explicit mention of teaching in the criteria for evaluation. He wondered whether it 
was to be included in scholarship. Past President Freeman replied that scholarship of 
teaching and learning would be included under scholarship, but teaching would be 
included under position responsibilities. Senator Mennecke also inquired why only 
institutional service, and not professional service, is listed in the third bullet point. He 
wondered whether professional service was included among the criteria for achieving 
national distinction. Past President Freeman replied that if a candidate served as an 
editor of a scholarly journal, that might help to support the case for national 
distinction. As far as he knew, there had been no problems in failing to count 
professional service towards evaluation of candidates. Senator Mennecke countered 
that some administrators have advised him that only institutional service matters, 
while other administrators have said that only professional service matters. Associate 
Provost Bratsch-Prince interjected that a successful promotion dossier would require 
significant institutional service; service to the profession alone would be insufficient. 
Senator Amidon suggested that the potential for problems lies in college and 
departmental governance documents that do not clarify what “professional practice” 
involves. Some take “professional practice” to concern extension only. But in World 
Languages & Cultures, “professional practice” is taken to include service to 
professional institutions, journals, etc. So long as departmental governance 
documents are clear, Senator Amidon continued, there is no problem. The motion 
passed without dissension. 
 

C. Modification to FH 5.3.3.1 Letters of Evaluation – [S12-2] – Steve Freeman 
Past President Freeman said that there were no changes since the first reading. The 
motion passed unanimously. 
 
Past President Freeman announced that the controversial bill S12-3 (concerning P&T 
voting procedures) was sent back to the P&T Task Force. The Task Force will meet 
again on November 29. Meanwhile, electronic discussions are taking place. The Task 
Force aims to take into consideration all concerns, and Past President Freeman 
welcomes input from any interested parties. Past President Freeman is unsure that the 
revised bill will be ready for the Faculty Senate’s Executive Board to consider in 
December, but it will definitely be ready in January. 

 
V. New Business  

None 
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VI. Good of the Order – 4:55 p.m. 
Senator Amidon asked the Senate to remember Professor Edward Pollak (Statistics and 
Genetics), who “served quietly as the conscience of this great institution,” by “oppos[ing] 
violence in any form.”  
 
Senator Amidon also reported on the fine concert on Sunday by the Ames Piano Quartet. 

 
Senator Mennecke reported from the Library Liaison’s meeting that an open access portal 
is available for free to post or publish research and doctoral dissertations with the aim of 
increasing citations. Senator Mennecke advised each faculty member to send his or her 
vita to a library representative. 

 
VII. Adjournment – 5:00 p.m. 
 Moved by Senator Prieto; seconded by Senator Smiley-Oyen. Adjourned at 4:21 PM. 
 
NEXT MEETING, TUESDAY, DECEMBER 11, 2012 – 3:30-5:00 PM, GREAT HALL, 
MU 
 
Respectfully submitted November 19, 2012, 
 
Annemarie Butler 
Faculty Senate Secretary 


