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IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

SEPTEMBER 11, 2018 – 3:30–5:00 P.M. 

SUN ROOM, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Anderson, M.; Andreasen, C.; Armstrong, P.; Behnken, B.; Beitz, D.; 

Beresnev, I.; Bigelow, T.; Borich, T.; Boyles, J.; Braun, S.; Bugeja, M.; Butler, A.; Campbell, 

C.; Carr, C.; Chilcott, T.; Cliber, J.; Cook, K.L.; Cowan, A.; Day, T.; Dekkers, J.; Delate, K.; 

Dollisso, A.; Ekkekakis, P.; Freeman, S.; Gudmunson, C.; Hanson, V.; Karpova, E.; Kreider, B.; 

Kusow, A.; Lonergan, E.; Lutz, R.; Mackiewicz, J.; Martin, P.; Martin, R.; Meissner, C.; 

Monroe, J.; Montabon, F.; Muench, J.; Padgett-Walsh, C.; Parsa, Rahul; Pellack, L.; Perkins, J.; 

Peterson, D.; Roe, K.; Rosa, J.; Royston, N.; Ryan, S.; Schalinske, K.; Schneider, I.; Schrier, T.; 

Schwab, C.; Seeger, C.; Sponseller, B.; Sturm, J.; Tener, J.; Wallace, R.; Wheeler, A.; Winer, E.; 

Winter, A.; Wu, H.; Zarecor, K.; Zimmerman, J. 

 

Absent:  Cantor, D.; Cochran, E.; Davis, R.; Evans, J.; Friedel, J.; Gassmann, A.; Gomes, C.; 

Herrnstadt, S.; Howell, S.; Johnson, D.; Kimber, M.; Munkvold, G.; O’Connor, A.; Rayburn, C.; 

Westgate, M.; Zaffarano, B.; 

 

Substitutes: S. Sapp for Bain, C.; S. Kang for Faber, C.; W. Tavanapong for Rajan, H.; J. Shane 

for Williams, C.  

 

Guests:  Wickert, J. (SVPP); Bratsch-Prince, D. (Assoc. Prov); VanDerZanden, A.M. (Assoc. 

Prov); Rosacker, E. (University Relations); Rippke, S. (Parliamentarian); Clingan-Fisher, D. 

(Ombuds Office); Pavicich, T. (student); Simpson, M. (Registrar); Renfro, S. (P&S Council); 

Neely, J. (SG); Chaudhry, N. (GPSS). 

 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Martin called the meeting to order at 3:30 p.m. and seated the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – May 1, 2018 - [S17/M/9] 

 B. Agenda for September 11, 2018 - [S18/A/1] 

 C. Docket Calendar – [S18/C/1] 

Senator Wallace moved to accept the consent agenda. Past President Day seconded. The 

motion was adopted. 

  

III. Special Order: Wendy Wintersteen, ISU President 

ISU President Wintersteen thanked President Martin for the opportunity to address FS. 

She said she participated in Destination Iowa State, which welcomed 6000 new first-year 
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and transfer students. She also participated in a welcome reception for graduate and 

professional students. 

 

 Enrollment 

 The official enrollment is 34,992. This number is affected by a change in policy by Board 

of Regents (BOR) to follow the national practice of not including post-docs or veterinary 

medicine residents in the count. For a number of years, administrators have expected the 

number to level off. A small group of university leaders discussed the optimal number for 

ISU and decided on 35,000 to 37,000 students (total numbers). She felt good about the 

current enrollment number. 

 

 She highlighted some features of the entering undergraduate class of 6,047. They have 

the highest entering GPA of 3.64. More than a quarter of those students were in the top 

10% of their graduating class. Their average ACT score was 25.1. 

 

 ISU enrolls the largest number of undergraduate students at any Iowa college or 

university, and ISU serves more Iowa students than any other school. All 99 Iowa 

counties are represented, as are all 50 states and 126 countries. 

 

 President Wintersteen expressed concern about the decline in the number of international 

students. She said that conversations will take place over the next months about how to 

continue to have a strong international population at ISU. 

 

 Budget 
 ISU requested a total of $7 million increase to the general state appropriations. That 

number is tied to new tuition revenue. One of President Wintersteen’s high priorities is 

salary increases for faculty and staff. She recognizes that ISU is losing ground relative to 

peers with regard to competitive salaries. 

 

 President Wintersteen said that we need to communicate to the state legislature that ISU 

is an investment, not a cost. We have achieved great success in entrepreneurship (for 

example, in science, engineering, technology, and design). She provided the example of 

ISU Ph.D. recipient David Nicholas from Rockwell Collins. When he was working on his 

Ph.D. in electrical engineering, he invented the digital encoding process for fax machines. 

This generated nearly $40 million for ISU when we defend the intellectual property 

rights. She encouraged colleges to enable undergraduates to experience what it is like to 

be an entrepreneur. 

 

 Research Excellence Achievements 

 ISU generated a near-record of $246 million in sponsored research funding. President 

Wintersteen credited the leadership of VP Research Sarah Nusser. There was a slight 

increase in federal research funding.  

 

 14 faculty earned NSF CAREER awards.  
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 ISU won a competition to be the home for the Institute for Antimicrobial Resistance 

Research and Education. Associate Professor Paul Plummer will serve as executive 

director. 

 

 ISU was among the top 100 universities worldwide for U.S. patents earned. ISU had 32 

patents last year, ranking 83rd. 

 

 ISU is aligned with other APLU universities in a $10 million effort by NSF to encourage 

diverse faculty in STEM fields. 

 

 VPR Nusser announced the recipients of the Presidential Initiative and Seed Grant 

recipients. 

 

 Improved Service Delivery and Workday 

 LAS Dean Beate Schmittmann and VPR Nusser are leading the institutional effectiveness 

delivery team. They have talked to campus leaders at other universities in order to 

understand their models. They have talked with campus leaders at ISU to discuss how 

well different models would work at ISU. President Wintersteen advised faculty to expect 

significant updates in the coming months. 

 

 Workday will be implemented July 1, 2019. Interim VP Kristen Constant is working with 

leaders across campus. She is working on training project implementation teams to help 

others understand how to use the enterprise management system. 

 

 Campus Climate Survey 

 The results of the survey were released last May. President Wintersteen has assembled 

four teams (undergraduates; graduate and professional students and post-docs; faculty; 

and staff) to compile recommendations on what to do to enhance the climate at ISU. 

There will be public meetings this semester. President Wintersteen encouraged faculty to 

participate in these forums. 

 

 University Awards 

 The awards ceremony will be on Friday at 3. 58 recipients will be recognized. 

 

Senator Delate thanked President Wintersteen for visiting FS and encouraged her to do so 

again. She asked for an update on the CALS dean search. President Wintersteen said that 

the three finalists will be on campus this month. 

 

President Martin asked whether President Wintersteen has encountered anything 

unexpected in her presidency. President Wintersteen replied that she has benefited from 

many listening sessions and plans to hold more. She has come to understand the 

seriousness of the extent of substance abuse. She said she hopes to work hard to create a 

welcoming and inclusive environment at ISU. Doing so provides students from all over 

Iowa, the nation, and the world to meet individuals different from themselves. She said it 

is important to be a community, to reach out to each other, and to build up each other. 
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She said that as a member of the Board of Directors for the Big 12, she has come to learn 

more about football. (She is a basketball fan.) 

 

IV. Special Order:  Election of RPA Council Chair 

 Senator Wallace was nominated from the floor and accepted the nomination. Senator 

Williams was elected. 

 

V. Special Order:  Jose Rosa, Faculty Fellow to the VPDI 

 Senator Rosa said that the position of faculty fellow to VPDI came about from a shared 

vision for an inclusive campus. (He credited VPDI Stewart and CALS Dean Spalding, as 

well as FS Presidents Day and Martin, Provost Wickert, Associate Provost Bratsch-

Prince, among others.) The benefit of the position is to facilitate communication between 

faculty and the Office of Diversity and Inclusion. 

 

 Senator Rosa’s immediate concern is the health of the campus. He is working to interpret 

the COACHE faculty satisfaction survey results. We know that faculty and staff feel 

pretty good about ISU, but there are some “pockets” of concern (where people feel 

devalued). He will work to learn more about what is making people worried and 

unhappy. 

 

VI. Special Order:  Update on Term Faculty Implementation – Dawn Bratsch-Prince 

 Associate Provost Bratsch-Prince provided an update: 

 Working with FS to develop guiding principles for implementation, implementation 

plan, FAQ 

 The CDDR will provide guidance to colleges and departments on how to revise 

governance documents in accordance with the new policies 

 

Key dates 

 College gov dox due to SVPP by Dec 1 

 Dept dox due to colleges by Mar 15 2019 (“optimistic”) 

 Title changes will be communicated by June 1 2019 

No college or department may appoint faculty with the new titles until their governance 

documents have been updated. 

  

Associate Provost Bratsch-Prince said that many faculty are interested in adopting the 

new titles. FH provides general criteria and a general process. It is up to colleges and 

departments to revise their governance documents to reflect their hiring, governance, 

evaluation and renewal process and policy. These processes and policies must be in the 

department and college documents before appointing and transferring people with those 

titles.  

 

Associate Provost Bratsch-Prince has asked colleges to take the lead to ensure 

consistency across the academic division. Colleges will then communicate their 
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expectations to departments. She said we want to respect college differences, but be 

equitable. 

 

The new titles will take effect when Workday starts (July 1, 2019). She acknowledged 

that a little leeway may be needed, given the new software.  

 

Faculty who will be impacted by the title changes will be contacted by the Provost’s 

Office by June 1. 

 

Associate Provost Bratsch-Prince underscored that the transfer of titles is an 

administrative action. It does not alter job duties, contract dates, or salaries. It is not 

advancement or a promotion. No faculty portfolio will need to be reviewed. No 

advancement vote will be taken. 

 

In the meantime, term faculty and clinicians may want to be reviewed for advancement. 

Departments should follow the current advancement process under the policy and process 

in place for this fiscal year. When the faculty member or clinician gets notification of 

advancement or promotion, that notice will indicate that the title change is pending. 

 

New hires this fiscal year will be under the old titles. No faculty may be hired into 

professor of practice titles this fiscal year. 

 

 Senator Freeman asked about the December 1 deadline. Must a college-wide vote take 

place at this point? Or is the deadline just for feedback on college governance 

documents? Associate Provost Bratsch-Prince replied that the deadline is for deans to 

give the Provost’s Office something to review. Senator Freeman asked whether that 

review should take place before a college-wide faculty vote. Associate Provost Bratsch-

Prince thought that would make the most sense. 

 

 Senator Bigelow asked whether there is a salary bump for promotion from Associate 

Professor of Teaching to Professor of Teaching. Associate Provost Bratsch-Prince said 

yes. He observed that some senior lecturers should be reclassified as professors, but 

doing so would deny them the chance for the salary increase. Associate Provost Bratsch-

Prince acknowledged the problem. She said a similar problem had arisen for the change 

in clinical faculty titles. She said that this current process is not an advancement process. 

It is up to colleges to determine how best to handle this problem. Do they transfer senior 

lecturers to the rank of associate professor and then promote? Or do they transfer to 

professor and then make a case for an equity salary increase? She said the Provost’s 

Office wants consistency across the colleges. 

 

 Associate Provost Bratsch-Prince said she expects to make guidelines available soon. 
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VII. Announcements and Remarks 

 A. Faculty Senate President  

President Martin welcomed senators to the new semester. He outlined his goals for the 

upcoming year: 

1. Implementation of Term Faculty policies. President Martin encouraged senators to 

share the information with their constituencies. 

2. Campus Climate Report – Faculty Experience Work Group. This group will be co-

chaired by President Martin and Provost Wickert. Input is welcomed. 

3. Benefits for new faculty. Over the summer, Faculty Senate negotiated with university 

benefits to ensure that benefits will be made available to faculty on their first day of 

work at ISU. 

4. FS Retreat. In August, members of the FS Executive Board met with President 

Wintersteen and Provost Wickert. Topics included: retention, relationship with 

legislature and public; process of reviewing misconduct; rising number of term vs. 

tenure-track faculty; diversity, inclusion, and safety. 

5. President Martin’s Charge to FS Councils. President Martin asked Councils to 

identify their main goals for the semester. 

6. Encourage senators to participate in FS meetings, FS council, and committee 

meetings. If you are unable to attend a meeting, get a substitute. 

Get a substitute. 

7. This year marks 30 years of FS. President Martin welcomed ideas and suggestions for 

ways to celebrate. 

 

 B.  Faculty Senate President-Elect 

 FS and the Provost’s Office have convened a task force on evaluation of teaching at ISU. 

Members will be from across the university. The timeline is to have recommendations 

and proposals by the end of the academic year. This task force will build on the work last 

year by the FS Student Evaluation of Teaching task force. If anyone has input or 

commentary, please contact President-Elect Sturm, President Martin, or CELT Director 

Sara Marcketti. 

 

 Senator Braun suggested setting up a website form for input. President-Elect Sturm 

thanked him for the suggestion. 

 

 C. Senior Vice President and Provost 

 Provost Wickert concurred that it was a good discussion at the FS retreat. He looks 

forward to working with President Martin. He added his appreciation for the open 

curtains in the Sun Room. 

 

 BOR Meeting 

 At the BOR meeting on Wednesday and Thursday, the state appropriations request will 

be presented. BOR will consider the proposal to separate Supply Chain and Information 

Systems into two departments; the new bachelor’s degree in Cybersecurity 

Engineering; the new doctor of education degree in the School of Education. The final 

approval of these items will be in November. There has been a request to close five 
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research centers (as part of the normal governance on campus). (Senator Chilcott asked 

for the names of these centers. Associate Provost VanDerZanden replied: Center for 

Sustainable Environmental Technologies, which is now incorporated into the 

Bioeconomy Institute; Center for Carbon Capturing Crops; Biosafety Institute for 

Genetically Modified Agricultural Products; Midwest Forensics Resource Center; 

Nutrition and Wellness Research Center.) 

 

ISU has requested that BOR approve to proceed with formal planning for the 

Veterinary Diagnostic Lab. Last spring, the Iowa legislature allocated $63.5 million for 

the project. We are appreciative of the funding. The lab is important for the state of 

Iowa. Additional funding will come from private donors, as well as the college and 

university. Planning is underway for a $75 million project. 

 

Status of CALS Dean Search 

CALS caucus met with each candidate and is providing feedback. 

 

COE Dean Search 

Dean Rajala is retiring from ISU at end of year, after 40 years of service at different 

universities. COD Dean Luis Rico-Gutierrez and Professor Gary Mirka will be co-

chairs. A search consultant has been retained. The pool will be developed in the fall. 

Next calendar year, on campus interviews will take place. 

 

Campus Climate 

Provost Wickert thanked Senator Rosa for his comments. Provost Wickert repeated that 

he and President Martin are co-chairs of the campus climate survey workgroup for 

faculty. The group will work on identifying short term advances and long term cultural 

changes. Later in September, the group will establish a web presence. By the end of the 

semester the group will present a report to President Wintersteen. 

 

Senator Delate asked for an update on the faculty salary equity study. Provost Wickert 

said that the work continues. Aeon-Hewitt is analyzing some data. Margo Foreman was 

added to the team. 

 

D.  Other (P&S Council; SG; GPSS) 

  P&S Council: Ms. Renfro said that P&S Council has worked on 2018-19 strategic 

planning. They continue to advocate for competitive compensation; enhance the 

performance evaluation process; expand the scope of professional development 

opportunities; advocate training more effective supervisors; grow P&S Council 

employee engagement efforts. They are engaged in discussions about improved service 

delivery. This may change some staff position responsibilities. She asked for faculty to 

be patient and understanding in this time of transition. She also asked for help 

publicizing the call for proposals for the 2019 P&S Council Professional Development 

Conference (February 26 at Scheman): due October 5. 
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  Student Government (SG): Julian Neely said that SG is working on restructuring and 

rebranding. SG has worked to promote CyDay Friday for students to express Cyclone 

spirit. SG is running a voter registration drive. SG representatives will be at the BOR 

meeting talking about voter registration efforts. SG is working to expand the Green Dot 

program. He would like to get green dots on football helmets and in offices of 

departments and colleges. 

 

  Graduate and Professional Student Senate (GPSS): Norin Chaudhry said that GPSS is 

working to improve participation. They are working to improve the grant process and 

rethinking their research conference. She asked faculty to volunteer to give feedback to 

and support conference presenters. She added that campus conversations about 

diversity and inclusion are important. For example, international graduate students may 

have many questions and initiating conversations may be difficult, but they have a big 

impact on making them feel like part of the community. 

                          

VIII. Unfinished Business  

A. FH 7.2.2.2 Discrimination [S17-28] – Sponseller 

Senator Sponseller said that this proposal brings the Faculty Handbook (FH) into 

alignment with university policy regarding discrimination and harassment. 

 

Senator Gudmunson moved to amend the document to eliminate the expression “has 

obligation” and change it to be more active: “the University values and promotes…”. 

The motion to amend was seconded. The motion was adopted, with some dissension. 

 

 The motion, so modified, was adopted without dissension. 

 

IX. New Business 

 A. Name Change:  Biochemistry [S18-1] – Wheeler 

Senator Wheeler provided an overview of the proposal, highlighting the 

Memorandum of Agreement reached by the deans of LAS and CALS. 

 

Senator Beresnev said that it would be important to listen to a representative from the 

existing Biochemistry major in LAS. Senator Freeman replied that the faculty in 

charge of the CALS Agricultural Biochemistry program and LAS Biochemistry 

program are the same faculty. 

 

Professor Girton said that other programs, such as Genetics and Biology, are majors 

with students in different colleges. Students reported that the term “Agricultural” in 

“Agricultural Biochemistry” was creating problems, raising concerns about the rigor 

of their degree program. Faculty feel that the name change best reflects the nature of 

the program. 

 

Senator Braun asked what the differences are in the prerequisites and general 

education. Professor Girton replied that there are differences in the college-level 

requirements, such as whether physical chemistry is required or optional instead of an 
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additional organic chemistry class. It is possible – and even often happens – that a 

single set of courses would satisfy both majors. But the college-level requirements are 

set by the college, not the department. 

 

X. Good of the Order 

President Martin reminded new senators that an orientation session on parliamentary 

procedure will be held after the meeting. 

 

XI. Adjournment 

 The meeting adjourned at 5:09 p.m. 

 

NEXT MEETING TUESDAY, OCTOBER 9, 2018 – 3:30-5:00 P.M., SUN ROOM, MU 
 

Respectfully submitted October 4, 2018, 

 

Annemarie Butler 

Faculty Senate Secretary 


