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 S18/M/2 

 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

OCTOBER 9, 2018 – 3:30–5:00 P.M. 

SUN ROOM, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Anderson, M.; Andreasen, C.; Armstrong, P.; Behnken, B.; Beitz, D.; 

Beresnev, I.; Bigelow, T.; Borich, T.; Boyles, J.; Braun, S.; Bugeja, M.; Butler, A.; Campbell, 

C.; Cantor, D.; Chilcott, T.; Cliber, J.; Cook, K.L.; Cowan, A.; Dekkers, J.; Dollisso, A.; 

Ekkekakis, P.; Faber, C.; Freeman, S.; Gassmann, A.; Gudmunson, C.; Hanson, V.; Howell, S.; 

Johnson, D.; Kimber, M.; Lonergan, E.; Lutz, R.; Mackiewicz, J.; Martin, P.; Martin, R.; 

Monroe, J.; Montabon, F.; Muench, J.; Munkvold, G.; O’Connor, A.; Padgett-Walsh, C.; Parsa, 

Rahul; Pellack, L.; Perkins, J.; Peterson, D.; Rayburn, C.; Roe, K.; Royston, N.; Ryan, S.; 

Schalinske, K.; Schneider, I.; Schrier, T.; Schwab, C.; Sponseller, B.; Sturm, J.; Tener, J.; 

Wallace, R.; Wheeler, A.; Williams, C.; Winter, A.; Wu, H.; Zaffarano, B.; Zarecor, K.; 

Zimmerman, J. 

 

Absent:  Carr, C.; Cochran, E.; Day, T.; Davis, R.; Delate, K.; Evans, J.; Friedel, J.; Gomes, C.; 

Herrnstadt, S.; Kreider, B.; Kusow, A.; Meissner, C.; Seeger, C.; Westgate, M.; Winer, E. 

 

Substitutes: S. Sapp for Bain, C.; S. Bennett-George for Karpova, E.; W. Tavanapong for Rajan, 

H.; S. Kim for Rosa, J.  

 

Guests:  Wickert, J. (SVPP); Bratsch-Prince, D. (Assoc. Prov); Rosacker, E. (University 

Relations); Rippke, S. (Parliamentarian); Chaudhry, N. (GPSS); Hood, Kaitlyn (ISU Daily); 

Nusser, S. (VP Research); Schmittmann, B. (Dean-LAS); Constant, K. (VP-CIO). 

 

 

 

I. Call to Order  

 A. Seating of Substitute Senators 

 President Martin called the meeting to order at 3:32 p.m. and seated substitute senators. 

 

II. Consent Agenda  

 A. Minutes of Faculty Senate Meeting – September 11, 2018 - [S18/M/1] 

 B. Agenda for September 11, 2018 - [S18/A/2] 

 C. Docket Calendar – [S18/C/2] 

 D. Approval, Chair of Review Committee, Provost Office and Provost – University 

Professor Ann Marie Fiore 

 Senator Wallace pointed out a mistake in the minutes on page 8. Genetics and Biology 

are each a single major with students in two different colleges. He also pointed out that 

Senator Braun’s name was misspelled. With those modifications, the motion to adopt the 

consent agenda was adopted. 
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III. Special Order:  Improved Service Delivery - Sarah Nusser, VP for Research, and 

Beate Schmittmann, LAS Dean 

 VP Nusser said that there are a number of transitions taking place that overlap: 

WorkCyte, Workday, Business Process Improvement (BPI), Improving Service Delivery 

(ISD), and P&S Classification and Compensation Review. BPI focuses on the HR and 

finance side. ISD presents an opportunity to reorganize staff to better support these 

processes. And P&S Classification and Compensation intersects with these changes. VP 

Nusser was invited to FS to discuss ISD. 

 

 The principles behind ISD are to reorganize staff so that: functional specialists work in 

teams; supervisors are knowledgeable, able to provide guidance; staff have enhanced 

professional development opportunities; staff workloads are balanced and effective 

backup is available. 

 

 The anticipated changes are: an enhanced service structure with new reporting 

relationships; strengthened culture of service, accountability, and consistent performance 

standards; specialized staff focused on HR and finance services; some modifications to 

position responsibilities for current administrative staff. 

 

 Some things will not change. Units will continue to be served by staff who understand the 

unit’s specific needs. Units will continue training, committees, and programs developed 

by HR and finance with a unit-specific focus to ensure customized support. Units will 

continue to have administrative support. Units will provide feedback for continuously 

improving service delivery. 

 

Goal Impact on Faculty 

Specialized staff for HR and Finance Quality of service and depth of knowledge 

will be maintained or improved 

Minimal disruption Try to keep specialized staff close to units 

they are familiar with 

 Units may not be served by the staff 

member who currently supports the unit 

Supervisors with expertise in service Chair or dean will not supervise specialist 

staff 

 Staff will have better professional 

development opportunities (and thereby 

provide higher quality support) 

Teams of specialists Downtime will be minimize, because a 

backup will be available when primary 

contact person is away 

 Workload balancing will address overload 

situations 
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 These changes will not create additional work for faculty; staff support will continue to 

be provided to faculty. There will be administrative support to answer faculty questions, 

although the specific contact person may change. Leave reporting and travel may become 

self-service. 

 

 There will be forums on October 9 and 11. Feedback may be provided online at 

workcyte.iastate.edu/FAQs/questions-feedback . 

 

 Senator Bigelow asked whether the contact person will be geographically located in 

departments. He expressed concern that if the service providers are located together 

centrally, it may make it difficult for faculty to speak with the person. Dean Schmittmann 

replied that she anticipates that departments will still have administrative support. 

 

IV. Special Order: Workday - Kristen Constant, Interim Vice President and CIO  

 Workday will go live on July 1, 2019. This will transform ISU’s legacy system into a 

modular, cloud-based system. Interim VP Constant identified faculty who have been 

active in Workday planning: Brenda Lohman, Hridesh Rajan, Wallapak Tavanapong, 

Russ Laczniak, and Rodger Main. 

 

 Interim VP Constant emphasized that there will be a learning curve. But she anticipates 

improved efficiency, accuracy, tracking, and reporting. The system will provide much 

improved mobile capability, an improved procurement process, and fewer manual (paper) 

forms. 

 

 The system will affect grants management: improved visibility post-award, 

multidimensional reporting, and dashboard capabilities. The administrative processes for 

hiring will be improved, making the search committee process more transparent. Expense 

reporting and management (e.g. travel reimbursement) will streamline the submission and 

approval process, shortening the time to reimbursement. There will be an improved self-

service portal for employee records: faculty can list their committee assignments; view 

compensation, payroll, benefits, leaves of absence; list of appointments, titles, and dates. 

EASE reporting will be reduced for many. PRSs will be available and modifications can 

be made online. Comprehensive benefits information will be available, as will 

performance reviews and records of awards. 

 

 The faculty change liaisons are Jo Ann Powell-Coffman and David Cantor. A Workday 

website for faculty is in development. There will be training modules (typically short 

videos). And feedback forms will be available. 

 

 Senator Braun asked whether faculty will have to type in their CVs in their own records. 

Interim VP Constant said no. There will be support. Faculty can attach scanned records to 

their profiles. 
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V. Special Order:  COACHE Survey - Dawn Bratsch-Prince  

 Associate Provost Bratsch-Prince said that ISU has participated in the COACHE faculty 

satisfaction survey since 2005. In 2005-6 and 2009-10, only pre-tenure faculty were 

surveyed.  In 2013-4 and 2016-7, all faculty were surveyed. The survey, administered by 

Harvard University’s Graduate School of Education, measures institutional experiences 

and job satisfaction. (This is in contrast to the Campus Climate survey, which surveyed 

instances of bias, power, privilege, and climate.) There are 112 institutions that provide 

national and peer benchmarks. A university can select five universities as its peer group; 

ours are North Carolina State University, Purdue University, Oklahoma State University, 

University of California-Davis, and University of Minnesota (Twin Cities). 

 

 With a 49% response rate, 75% of respondents were overall satisfied or very satisfied 

with the institution; 72% were satisfied or very satisfied with their department. There 

were no areas of concern compared to peers or national cohort (i.e. ISU was never ranked 

fifth or sixth among the peer group, or in the bottom 30% of 112 institutions). 

 

 The identified areas of improvement include: compensation and resources for research; 

workload balance; clarity in standards and expectations for promotion and tenure 

(especially to rank of professor); leadership at college and department levels 

(communication, equity, clarity, and civility); and department collegiality (this was 

stronger area of concern among term faculty and associate professors). 

 

VI. Special Order:  Climate Survey – Claire Andreasen  

 Senator Andreasen recommended that senators visit campusclimate.iastate.edu/survey . A 

handout was provided to senators and they were encouraged to share it with their 

constituents. 

 

 The survey had a 39% participation rate by faculty. 70% of those respondents (and 74% 

of staff respondents) are comfortable or very comfortable at ISU. However, this number 

drops by 10% at the department level. The major concerns are salary, resources, 

promotion and tenure, and childcare. Areas needing improvement include: hostile 

behavior due to gender, faculty status, race or ethnicity, age, philosophical or political 

views; certain small interactions with department chairs or colleagues contribute to 

faculty feeling intimidated, isolated, unappreciated, or devalued; unfair or inequitable 

hiring processes; and unfair, inequitable, or unclear criteria for promotion, tenure, 

advancement, or reappointment. 

 

 There will be forums on October 17 and November 1. More information is available at 

provost.iastate.edu/about/initiatives/faculty-climate-workgroup . 

 

Senator Monroe said asked whether there were data about the breakdown (term faculty 

vs. tenure-eligible faculty) of hostile behavior concerning faculty status. Senator 

Andreasen did not have that information available. 
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Senator Tener asked whether 33% response rate was robust enough to support drawing 

conclusions. Senator Andreasen replied that we would prefer a higher response rate, but 

the response rate was typical and responses were reflective of the overall environment. 

Provost Wickert said that 33% is a good response for this kind of survey. 

 

Senator Roe suggested that it would be helpful to provide an opportunity to anonymously 

submit ideas on a website: 43% of respondents reported experiencing intimidation and 

46% of those intimidated experienced it at meetings. He thought for this reason it would 

not be helpful to have town halls as meetings. Senator Andreasen replied that the group is 

seeking feedback in a variety of ways, including anonymously on the web. 

 

Senator Wallace requested that the handout be forwarded electronically to senators to 

share with their constituents. Provost Wickert replied that the information can be found 

on the Provost’s website. 

 

VII. Announcements and Remarks  

 A. Faculty Senate President  

 President Martin recognized the horrible murder of Celia Barquin Arozamena. He also 

recognized the celebration of ISU President Wintersteen’s installation, which drew 

together strengths from science, engineering, agriculture, as well as arts, music, and 

humanities. 

 

 The current activity by colleges to implement term faculty policies shows the importance 

of the issues FS works on. President Martin stressed that the revisions to college and 

department governance documents does not present an opportunity to circumvent what 

FS decided on and voted on in the spring. FS is also working on campus climate, 

evaluation of teaching, Workday and ISD, and Green Dot. 

 

 President-Elect Sturm asked for clarification on President Martin’s comment about 

colleges or departments trying to circumvent FS’s decision. President Martin replied that 

some departments are debating and discussing criteria which would define who can be 

designated or promoted from assistant teaching professor to associate teaching professor 

to teaching professor. It would seem that some departments are revisiting the question of 

whether terminal degrees are criteria for appointments. While criteria are set be 

departments, FS voted on those issues, and the issue of terminal degrees was debated and 

twice voted on. 

 

 Senator Bigelow replied that when the matter of terminal degrees was voted on in the 

spring, there was a clear understanding of the right of departments to make some of these 

decisions. Department governance documents may be more rigorous than FH, but not 

more permissive. Senator Tener disputed Senator Bigelow’s representation. He said that 

it is important that term faculty in one department are treated the same as term faculty in 

another department. Senator Bigelow replied that he had asked specifically about the 

freedom colleges and departments have to set requirements. What violation of the term 

faculty policy would be violated if degree requirements were instituted by a department? 
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President Martin replied that he was not alleging that there are violations. He was sharing 

observations of kinds of discussions taking place. 

 

 B.  Faculty Senate President-Elect 

 None 

 

 C. Senior Vice President and Provost 

 None 

 

 D.  P&S Council  

 None 

 

 E.  SG  

 None 

 

 F.  GPSS 

 GPSS representative participated in the BOR breakfast, meeting graduate and 

professional students from the other public universities. They discussed initiatives and 

issues of common interest. They co-authored an op-ed in the Des Moines Register to 

encourage candidates to prioritize education and retaining students. Availability and 

affordability of childcare was a problem area identified in the climate survey. 

                          

VIII. Unfinished Business  

 A. Name Change:  Biochemistry [S18-1] – Wheeler 

Senator Wheeler called senators’ attention to the memorandum of agreement signed 

by the deans of CALS and LAS. 

 

Senator Beresnev expressed concern that this proposal would duplicate academic 

programs, contrary to the spirit of efficiency. Could the College of Engineering 

establish a program in physics? He was concerned that approving this would set a bad 

precedent. 

 

Professor Girton replied that biochemistry has been taught in CALS since 1978. This 

proposal does not initiate anything new, as biology and genetics are also in two 

colleges. The proposal is that the current name, “Agricultural Biochemistry,” is no 

longer appropriate. The descriptor “Agricultural” is misleading. The program 

provides a basic science degree. This proposal makes the name more accurate. 

 

Senator Peterson observed that biology and genetics are co-administered between two 

colleges, not two separate majors. Professor Girton replied that one department 

administers both majors, one faculty oversees them. Similarly, there can be genetics 

in CALS or genetics in LAS. Senator Peterson asked why the one group is co-

administered and the other is administered separately. Why not have a co-

administered major like biology and genetics? Professor Girton replied that this is 

how things were set up in 1978. The department thought name change would be the 
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easiest route to make the change. He said that the department wants the degree to be 

equivalent for students, and do not care how the program is administered. 

 

President-Elect Sturm said that over the summer, deans from both colleges resolved 

this matter to their satisfaction, creating a plan that works for the next three years. 

President-Elect Sturm said that this resolves the matter in his mind. Although he 

agrees with Senator Beresnev that we need to be careful about program duplication he 

did not see this as creating a dangerous precedent. 

 

Senator Braun asked whether the difference in general education requirements 

between the CALS and LAS degree requirements might have an impact on students’ 

appreciation of the worlds and cultures of others. 

 

 The motion was adopted with some dissenting votes. 

 

IX. New Business  

A. Feed Technology Minor [S18-2] – Wheeler 

 Senator Wheeler introduced the proposal. No comments. 

 

B. Name Change:  Applied Engineering and Technology Management Major 

[S18-3] – Wheeler  

 Senator Wheeler introduced the proposal. 

 

Senator Ryan raised a concern from her caucus about the claim that there is no similar 

program. There are no letters from COE supporting that claim. There is a similar 

program at UNI. Normally, there are letters of support from UI and UNI. Second, the 

description of “applied engineering and technology management” are similar to the 

description of “industrial engineering.” But students in this program cannot get a 

degree in engineering. COE just went through accreditation. Will this degree program 

consult with the Industrial and Manufacturing Systems Engineering (IMSE) program? 

Professor Brumm replied that letters could be solicited. In this degree, there are two 

options: manufacturing and occupational safety. If the program were excluding or 

bisecting things in IMSE, the program would seek consultation and support from 

IMSE. 

 

Senator Bigelow voiced opposition, because “engineering” has a specific meaning in 

an academic setting. Although this degree program is excellent, it is not engineering. 

It does not meet the requirements of the core program in engineering and lack the 

mathematical rigor of an engineering program. He suggested that more input is 

needed from COE, who was not consulted and did not vote on the proposal. ISU has 

no control over what accreditation agencies call themselves. 

 

Senator Freeman replied that this is not an engineering program or an engineering 

technology program, both of which are accredited by ABET. Engineering Technology 

Management has already been vetted by ABET. The Council of Higher Education 
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Accreditors (of which ABET and ATMAE are members) have already discussed. 

COE faculty were not asked to vote on the proposal because this is not an engineering 

program. Engineering faculty on the curriculum committee, FS Curriculum 

Committee, and Academic Affairs Council have vetted and approved this proposal. 

 

Senator Zarecor asked why the proposal flips the terms in the name used by the 

accrediting agency: “Technology Management and Engineering.” She said that by 

reversing the order, the emphasis is placed on engineering. Senator Freeman replied 

that the description of applied engineering (included in the proposal) better describes 

the point of focus for most students: manufacturing. Safety is technology 

management. 

 

Senator Armstrong observed that this disagreement may help to explain how we 

ended up with two biochemistry programs. 

 

Senator Ryan observed that with those definitions, industrial engineering offers 

courses in project management, systems integration and control. But no one has 

contacted COE to see if there is duplication. The response was that the proposed 

courses have been offered for more than twenty years; they are not new. This 

program does not have the same prerequisites as IMSE. Students have avoided IMSE 

because of calculus. This program is more applied. Senator Bigelow retorted that if it 

is not an engineering program, it shouldn’t be called “engineering.” 

 

C. Name Change:  Applied Engineering and Technology Management Minor 

[S18-4] - Wheeler 

Senator Wheeler said that this proposal was similar to the major proposal, but for a 

minor. 

 

X. Good of the Order 

 Senator Wallace reminded senators that flu shots are available through Friday. 

 

XI. Adjournment 

The meeting adjourned at 4:59 p.m. 

 

 

NEXT MEETING TUESDAY, NOVEMBER 13, 2018 – 3:30-5:00 P.M., SUN ROOM, MU 

 

Respectfully submitted October 6, 2018, 

 

Annemarie Butler 

Faculty Senate Secretary 


