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S14/M/10 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

MAY 5, 2015 – 3:30–5:00 P.M.    

GREAT HALL, MEMORIAL UNION 

Present: Agarwal, S.; Amidon, K.; Arndt, G.; Beattie, G.; Bigelow, T.; Bowler, N.; Boyles, J.; 

Brown, J.;  Butler, A.; Cornick, N.; Dark, V.;  Day, T.; Dekkers, J.; Derrick, T.; Dollisso, A.; 

Essner, J.; Evans, J.; Faber, C.; Fei, S.; Fiore, A.M.; Freeman, S.; Guyll, M.; Han, G.; Harding, 

C.; Hartzler, B.; Jackson, R.; Jurenka, R.; Kim, S.; King, D.; Kong, S.C.; Leigh, P.; Martin, R.; 

Mennecke, B.; Minion, C.; Nelson, S.; Niemi, J.; Ockey, G.; Padgett-Walsh, C.; Pellack, L.; 

Post, C.; Rajan, H.; Reddy, M.; Retallick, M.; Roe, K.; Royston, N.; Russell, D.; Ryan, S.; 

Sanders, E.; Schaefer, V.; Schalinske, K.; Seeger, C.; Selby, M.; Sponseller, B.; Stevenson, G.; 

Stone, L.; Sturm, J.; Suzuki, Y.; Taylor, G.; Tener, J.; Tian, J.; van der Valk, A.; Wallace, R.; 

Wang, Q.;  Williams, C.; Winter, A.; Zaffarano, B.; Zarecor, K.  

Absent:  Ackermann, M.; Bain, C.; Beetham, J.; Biggs, S.; Bird, S.; Bowler, N.; Dilla, W.; 

Godbey, E.; Griffiths, P.; Hill, J.; Koziel, J.; Looney, M.; Luecke, G.; Manu, A.; Martin, P.; 

Monroe, J.; Munkvold, G.; Naegele, D.; O’Connor, A.; Owen, M.; Paschke, T.; Selek, H.; 

Stalder, K.; Sturges, L.; Waggoner, K.  

Substitutes:  G. Calhoun for Bhattacharya, J.; K. Gossett for Burke, B.; M. Clough for Olson, J.; 

T. McNicholl for Weber, E.; A. Winter for Zhao, Y.  

Guests:  Wickert, J. (SVPP); Bratsch-Prince, D. (Assoc. Provost); Rosacker, E. (University 

Relations); Rippke, S. (Parliamentarian); Tehan-Harris, A. (P&S Council); Cervato, C. (GEAT); 

Nusser, S. (VP for Research); Litchfield, R. (FSHN)  

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Schalinske called the meeting to order at 3:31 p.m. and seated the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate April 21, 2015 - [S14/M/9] 

 B. Agenda for May 5, 2015 – [S14/A/10]  

 C. Docket Calendar – [S14/C/10] 

 D. Council/Committee Annual Reports – [S14-21] 

Senator Freeman moved and Senator Taylor seconded. The motion passed without 

dissension. 

 

III. Special Order:  Spring 2015 Graduation List – [S14-22] 

Senator Freeman moved and Senator Roe seconded. The motion passed without 

dissension. 
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IV. Special Order:  Memorial Resolutions – [S14-23] 

A moment of silence was observed to honor our departed colleagues. 

 

V. Special Order:  Sarah Nusser, Vice President for Research 

VP Nusser said that her office supports and advances the research mission of the 

university. Her office collaborates with faculty, departments, colleges, the Provost’s 

Office, the Office of Economic Development, ISU Foundation, and the President’s 

Office. They aim to place stronger emphasis on faculty’s engagement in research broadly 

defined. Although students and staff are critical parts of the “ecosystem,” faculty are the 

drivers. 

 

Support for Proposal Development 
One year ago, her office conducted listening sessions and a web survey about how OSPA 

should go forward. One key area identified was insufficient support for pre-proposal 

development. There was a lot of variability in support across colleges. Faculty identified 

the need for a level playing field for broad support. In particular, there was a desire for 

support for pursuit of grants to redesign educational programs; and support for pursuit of 

large interdisciplinary or inter-institutional proposals that are hundreds of pages long. For 

new faculty, support may involve helping them learn the ropes (e.g., connecting them 

with sponsored agencies or managing awards). For faculty groups, support involves help 

to pursue a Center grant or something larger. Her office helps faculty groups develop 

infrastructure to support those grants. Her office will work with colleges to complement, 

but not overlap with, what they do. Their efforts so far have helped forty faculty for over 

$40 million in awards. Over the summer, her office will assess what is really needed. 

 

New Methods of Developing Interdisciplinary Groups 

Her office provides support for interdisciplinary groups of faculty research. Research 

groups have a “life cycle.” With her office’s assistance, groups can identify emerging 

opportunities so that ISU can submit competitive proposals. Such emerging areas have 

included Brain Sciences and Antimicrobial Resistance. Her office will help to alleviate 

the administrative burden, so that faculty can focus on exchanging ideas to create the best 

proposal. 

 

Another emerging area of research is Big Data. VP Nusser said that data (understood 

broadly) is common to all sciences. Data is not only a methodological field, but there are 

also questions of the use of data (e.g., privacy, economics, ethics). Most industries want 

help addressing these questions. This provides an opportunity for outreach, research, and 

education. VP Nusser sees this as a perfect example of where academia is heading. 

Funding agencies focus on developing such interdisciplinary teams that can address 

industrial needs. Applications ask applicants to incorporate faculty specialists of the 

domain, methodological sciences, and societal impact. In other words, applications need 

an integrated team. The Presidential Initiative for Interdisciplinary Research aims to fund 

three groups to develop competitive proposals. Preproposals are due May 11. 
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Integration of Arts and Humanities 

The Arts and Humanities have a strong role and presence in research at ISU. VP Nusser’s 

office will work with CeAH to rethink how the program’s funds are administered. We 

want to develop faculty throughout their careers. Grants will focus on different stages of 

careers. The overall goal is to connect ISU faculty with the national community. The 

Presidential Initiative will support faculty on interdisciplinary teams who work on ethics 

and societal impact. Sandra Norvell has been named a joint staff member in the Colleges 

of Design and LAS to work closely with Arts and Humanities faculty and provide grant 

support. 

 

VI. Special Order:  Annual Promotion & Tenure Report – SVPP Jonathan Wickert 

Provost Wickert said that final decisions on promotion and tenure have been approved by 

the Board of Regents (BOR) and letters have been mailed to candidates. Overall, the 

process worked really well this year, reflecting the hard work at all stages of faculty 

recruitment, retention, and promotion. 

 

Of 74 cases, there were 70 successful and 3 unsuccessful cases (and one extension). Of 

the four negative cases, one was a mandatory review and three were non-mandatory. 

Three other cases would have been mandatory, but the candidates withdrew their dossiers 

from consideration at some point during the process. This brings the overall success rate 

to about 90%. Provost Wickert commented that this is an appropriate rate; if the success 

rate were perfect, we might wonder whether our standards are high enough. 

 

Provost Wickert provided data of promotions broken down by race and gender. He said 

that he would like to see a greater number of tenured faculty of color. To achieve this, we 

need to ensure that recruitment pools are diverse.  

 

Provost Wickert cited more rigorous preliminary review processes as a contributing 

factor to successful promotions. These reviews provide faculty with honest feedback 

about their successes and progress toward promotion. This process is supported by new 

programs for departmental chair professional development and clearer policy in the 

Faculty Handbook (FH). 

 

Provost Wickert also noted that more faculty are taking advantage of flexible faculty 

policies. These policies help us to attract and retain diverse faculty. 

 

Provost Wickert also noted that departments are using the PRS as a guide for dossier 

preparation. He acknowledged the recommendations of the PRS task force and looks 

forward to implementing their recommendations to ensure that PRSs honestly articulate 

faculty responsibilities. Provost Wickert said that one of the first documents he reads 

when looking at P&T files is the PRS. He added that ISU’s PRS process has garnered 

national praise and attention by the Association of Boards and Trustees of Universities. 
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The Provost’s Office has helped to implement more university- and college-based faculty 

development programming. Professor Cervato has developed early career faculty 

programming, and VPR and CELT have created other programming. 

 

Finally, Provost Wickert cited greater communication about P&T expectations as another 

contributing factor to the high success rate. Chairs, deans, and faculty have been asked to 

identify ways to improve the process. As we write committee reports, chair’s and dean’s 

letters, the evaluation should focus on quality, impact, and reputation in the field. Letters 

should provide less recitation of facts, because those can be found elsewhere in the 

dossier. 

 

In the FY2009 tenure-eligible cohort, there were 71 untenured entrants. Sixteen have a 

future review date, many of which were due to the new arrival of a child. (Provost 

Wickert commented that this underscores the importance of flexible faculty policies.) 

Three entrants had contracts that were not renewed and fourteen left ISU without tenure. 

One entrant changed appointment to NTE or P&S. Overall, 76% of entrants are still at 

ISU. 

 

Provost Wickert presented data broken down by race and gender. He observed that 

faculty of color are less likely to resign by a 3:1 ratio. 

 

Provost Wickert compared the percentage of cohorts who left ISU without tenure since 

FY2006 (2006: 33.8%; 2007: 42.2%; 2008: 11%; 2009: 23.9%). He observed that there is 

no statistically significant trend. Furthermore, a variety of reasons are given for 

resignations. Sometimes the faculty member is not meeting expectations and counseled to 

seek a different position. Some faculty members are poached. Some do not like small 

college towns or Iowa. Sometimes the faculty member experiences issues in his or her 

department. Provost Wickert and Associate Provost Bratsch-Prince are especially 

interested in this area and will continue to study it. They are working with UNI and Iowa 

to develop a better exit survey with more open-ended questions. 

 

The Partner Accommodation Program has been helpful for recruitment and retention of 

faculty. Central funding for partner accommodation is provided by the Provost’s Office. 

$9.6 million (cumulative) has supported 194 couples since 2001. Colleges and 

departments participating in the program provide the cost match. Approximately 80% of 

all faculty with partners supported by the program have remained at ISU. 

 

The Tenure Clock Extension program has also been successful. 163 faculty from all 

seven colleges have used extensions since 2003: 89 women (55%) and 74 men (45%). 

The top reasons have been arrival of children, care of a family member, or a delay in the 

setup of the laboratory. Of those who have received extension, 38% have been granted 

tenure, 33% have tenure pending, and 28% have resigned. 
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VII.    Announcements and Remarks  

A. Faculty Senate President  

None 

 

 B.  Faculty Senate President-Elect 

President-Elect Wallace reminded senators that the FS Executive Board will meet with 

ISU President Leath and Provost Wickert in August. He asked senators to suggest topics 

for discussion. 

 

The comment period for input on improvements to Osborn Drive ends on May 8. A short 

online survey is available: www.fpm.iastate.edu/osborn . 

 

On PLAC website is a draft of a policy prohibiting e-cigarettes on campus. The policy 

will likely be returned to departments and programs for additional comment. 

 

Several councils and committees may require some feedback from members over the 

summer. He thanked faculty for helping move items forward during FS’s down time. 

 

 C.  Senior Vice President and Provost 

Provost Wickert announced that Professor Cathy Klinge (Economics) was elected 

member of National Academy of Sciences. Professor Klinge is the first sitting faculty 

member at ISU to be inducted into a national academy since 2002. 

 

There have been 89 completed tenure or tenure-eligible hires so far. There are 21 other 

offers pending with candidates. 

 

Planning and design are proceeding for renovations to classrooms in Pearson Hall. The 

plan is to upgrade of the centrally controlled classrooms and then work on department 

controlled classrooms. FDAR has been involved in these discussions. 

 

The Iowa Legislature’s session has run long, because of an impasse about the budget. 

There are three very different budget proposals under consideration that will have 

different impacts on the university budget. It is too early to speculate how things will turn 

out. Firmer numbers will be available in June for colleges, departments, and other units 

on campus. In the Academic Affairs unit, compensation for faculty and staff and faculty 

hiring continue to be the top budget priorities. 

 

Governor Branstad has declared a state of emergency because of Avian Infleunza. VDL, 

students and faculty in Veterinary Medicine, and Outreach working with business and 

communities have helped to mitigate the effects. 

 

 D.  Other (P&S Council; SG; GPSS) 

Ms. Harris-Tehan said that P&S Council is working to develop priorities and plan for the 

next academic year. At their April executive meeting, they met with VP Nuter and two 

http://www.fpm.iastate.edu/osborn


FS Minutes — May 5, 2015 (S14/M/10) 

 

6 

 

representative from HR discusses benefits, classification and compensation. Tara Lawson 

was elected president for next year. 

 

ISUSG: no report 

 

GPSS: no report 

 

VIII. Unfinished Business 

None  

 

IX. Special Order 

A. Recognition of Retiring Senators 

Twelve retiring senators were recognized. 

 

B. Passing of the Gavel 

President Schalinske thanked councils, committees, and task forces for their hard work. 

President-Elect Wallace presented President Schalinske with a Resolution of 

Commendation and thanked him for his leadership and direction. 

 

C. Seating of New Senators 

President Wallace welcomed new senators. 

 

X. New Business  

 A. FH 10.7.2 Student Outcomes Assessment – [S14-24] Bigelow 

Senator Bigelow said that there have been changes since the FH section was passed in 

1991. This proposal brings the FH in line with current practice. He said that it would 

be good to have this language adopted before the HLC visit in the fall. 

 

Senator Sturm moved to suspend rules so that a vote could be taken after the first 

reading. Senator Freeman seconded. The motion to suspend the rules and the motion 

passed without dissension. 

 

 B. Name Change: Culinary Food Science – [S14-25] Bigelow 

Senator Bigelow said that the name of the program was originally “Culinary 

Science.” This caused some employers to overlook candidates, because the hiring 

search engines searched for the word “food.” 

 

Senator Selby asked about the size and curricular difference between this program 

and Food Science. Professor Litchfield said the affected program enrolls 50 students, 

and Food Science has 140 students. Food Science is Institution of Food Technology 

approved, whereas Culinary Food Science is not. The latter program provide a 

culinary slant to food science. 

 



FS Minutes — May 5, 2015 (S14/M/10) 

 

7 

 

 C. Catalog Changes:  Changing Majors while on Probation – [S14-26] Bigelow 

Senator Bigelow said that the goal of this proposal is to enable students to be 

successful at ISU. Sometimes, success requires students to change from majors in 

which they are struggling. This proposal removes or reduces barriers for students who 

are on academic probation. 

 

XI. Special Order 

 A. PRS Changes to Handbook (discussion only; no vote) – [S14-19] Dark 

(Past-) Past President Dark provided an overview of the substantive differences 

proposed. 

 

Senator Han (Greenlee School) asked about the category for administrative work. If a 

faculty member is an associate professor and associate chair of the department, he or 

she spends time in administrative duties. How does this affect the decision for 

promotion to professor? Can a person be promoted primarily based on performance in 

the service or administration category? Past President Dark replied that this is not a 

question that the PRS is designed to answer. For such a faculty member, some 

proportion of his or her effort is supposed to be devoted to administrative work. Other 

parts of FH specify that administrative work is not grounds for promotion. Senator 

Freeman added that FH clarifies that the primary category for evaluation for 

promotion is excellence in scholarship and national and international recognition in 

field. If a faculty member has administrative responsibilities listed on the PRS, the 

faculty member should perform those responsibilities well. The second criterion for 

promotion is effectiveness in areas of PRS. But just being a good administrator is not 

grounds for promotion. 

 

Senator Guyll (Psychology) asked about FH 3.4.2.3, concerning the clause about 

collegiality. Senator Guyll was concerned that “collegiality” may be defined 

differently by different units, colleges, or not at all. He thought that it was 

problematic to introduce collegiality at all in evaluation of faculty performance. In 

1999, AAUP recommending against using collegiality as a criterion for evaluation. 

As currently worded, FH requires an affirmative or positive expression of some 

behavior rather than preventing non-collegial behavior. He said that if there should be 

any statement about collegiality, it would be better to have a statement about 

proscribed behavior rather than expected behavior. Past President Dark said that the 

most current version of recommendations simply describes a collegial work 

environment and refers to FH chapter 7. All faculty members’ conduct is expected to 

comply with FH chapter 7. Senator Guyll said that the recommendation should 

simply refer to FH chapter 7and not discuss inclusion of a statement of collegiality in 

faculty members’ PRSs. Past President Dark replied that some colleges and 

departments have statements of collegiality. The point is that those affected faculty’s 

PRSs should mention those statements. Senator Guyll said that the policy should use 

“should” or “might” or “may” instead. Past President Dark replied that the goal is to 

ensure commonality in what goes into PRSs across college and departments, but 

allow some room for flexibility. When the task force examined PRSs from different 
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colleges, they discovered a lot of difference. There’s no mandate here. If your college 

or unit wants something included, there’s flexibility to include it in the PRS. Senator 

Guyll asked whether the policy needs to say specifically that colleges or units are 

allowed to include collegiality statements. Would they be prevented from including 

these if the policy did not say so? Past President Dark said that from conversations 

with University Counsel, it was recommended that there be a statement that explicitly 

told faculty that professional behavior was a condition of employment. Most people 

assume this, but it doesn’t hurt to include it. Some colleges do include this, and the 

task force tried to take into account the different templates. There was a lot of 

discussion about whether this should be mandated. The task force resolved that that’s 

a decision that the university shouldn’t make, but different units should make. 

Senator Guyll said that University Counsel also said that behaviors they wish to 

prevent were already implied in FH chapters 7 and 5. These were already conditions 

of employment and didn’t need to be additionally made explicit. Past President Dark 

disputed that Paul Tanaka (from University Counsel) said this. There is a general 

expectation that faculty members behave in a professional manner, and FH chapter 7 

addresses this. But in the PRS—as a generalized job description—the goal is to make 

clear to both parties (the faculty member and the university) what the expectations 

are. Mr. Tanaka thought it was a good idea to make an explicit reference to the 

conduct policy in FH 7. Senator Guyll respectfully disagreed. He thought including 

this explicit statements opens up a potential misunderstanding and may be misused 

against people with difficult relationships whose behavior does not rise to such a level 

that it affects the functioning of the university, its mission, or other individuals. 

 

Senator Amidon said that every faculty member at ISU is subject to FH chapter 7. 

Therefore an affirmative statement in a “PRS” excludes the possibility that faculty 

will think that they are somehow not or cannot be held responsible for conduct as 

members of faculty. A clear distinction between faculty performance and faculty 

conduct is important, but there are places in FH where they overlap. He thought it 

was important to keep the distinction clear and useful. 

 

Senator Clough (At Large from Human Sciences) suggested ending the statement 

after the mention of FH chapter 7. Nothing in FH chapter 7 concerns collegiality. Past 

President Dark said that the task force had also recommending that the word 

“collegiality” be introduced in FH chapter 7. That proposal is not under consideration 

here. But, she added, some colleges do have statements of collegiality. This proposal 

acknowledges that. Senator Clough asked what happens if a college has interpreted 

“collegiality” but FH does not address it. Because “collegiality” does not appear in 

FH, it should not be included here. Future FS discussions may take up introducing 

“collegiality” into FH, but that would be a future discussion. 

 

Senator Guyll said that in the February 26, 2015 edition the word “collegiality” does 

not exist. It is implied in FH 7.1.2, but the word is not used. 

 



FS Minutes — May 5, 2015 (S14/M/10) 

 

9 

 

Past President Dark asked senators to provide more feedback before the next meeting 

in the fall. 

 

XII. Good of the Order 

President Wallace thanked faculty for their service on FS this year. He announced an 

exhibition at the Christian Pederson Art Gallery of the marriage of technology and art. 

The exhibition closes May 29. 

 

Senator Selby asked new senators to stay for orientation. 

 

XIII. Adjournment 

Senator Minion moved. President-Elect Sturm seconded. The motion passed without 

dissension. 

 

NEXT MEETING TUESDAY, SEPTEMBER 15, 2015-- 3:30-5:00 P.M., GREAT HALL, 

MU 
 

Respectfully submitted September 7, 2015, 

 

Annemarie Butler 

Faculty Senate Secretary 


