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IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

DECEMBER 12, 2017–3:30–5:00 P.M. 

GREAT HALL, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Anderson, M.; Andreasen, C.; Armstrong, P.; Beitz, D.; Beresnev, I.; 

Bigelow, T.; Borich, T.; Boyles, J.; Braun, S.; Brown, J.; Burke, B.; Butler, A.; Cantor, D.; Carr, 

C.; Chilcott, T.; Cliber, J.; Cochran, E.; Day, T.; Dekkers, J.; Delate, K.; Dilla, W.; Dollisso, A.; 

Faber, C.; Fiore, A.M.; Freeman, S.; Gassmann, A.; Gudmunson, C.; Hanson, V.; Johnson, D.; 

Kimber, M.; Kreider, B.; Krier, D.; Lutz, R.; Marcketti, S.; Martin, P.; Martin, R.; Meissner, C.; 

Monroe, J.; Montabon, F.; Muench, J.; Niemi, J.; O’Connor, A.; Ockey, G.; Padgett-Walsh, C.; 

Pellack, L.; Perkins, J.; Peterson, D.; Rajan, H.; Roe, K.; Rosa, J.; Royston, N.; Russell, D.; 

Ryan, S.; Schalinske, K.; Schneider, I.; Schwab, C.; Seeger, C.; Sponseller, B.; Sturges, L.; 

Sturm, J.; Tener, J.; Wallace, R.; Westgate, M.; Williams, C.; Winer, E.; Zaffarano, B.; Zarecor, 

K.; Zimmerman, J. 

 

Absent:  Bain, C.; Cornick, N; Evans, J.; Friedel, J.; Hartzler, B.; Herrnstadt, S.; Looney, M.; 

Luecke, G.; Munkvold, G.; Wheeler, A.; Winter, A.; Yin, Yanhai 

 

Substitutes: J. Gillette for Ekkekakis, P.; M. Shelley for Waggoner, K. 

 

Guests:  Wickert, J. (SVPP); Bratsch-Prince, D. (Assoc. Prov); VanDerZanden, A.M. (Assoc. 

Prov); Rosacker, E. (University Relations); Rippke, S. (Parliamentarian); Nichelson, T. (ISU 

Daily); Smith, C. (SG); Johnson, D. (CoB); Ulmer, J. (CoB); Laczniak, R. (CoB); Parse, R. 

(CoB) 

 

I. Call to Order 

 A. Seating of Substitute Senators 

 President Day called the meeting to order at 3:30 and seated the substitute senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – November 14, 2017 - [S17/M/2] 

 B. Agenda for December 12, 2017 - [S17/A/3] 

 C. Docket Calendar – [S17/C/3] 

 D. Non-substantive changes to the Handbook  

 Senator Freeman moved to accept the consent agenda. Past President Sturm seconded. 

The motion passed without dissension. 

   

III. Special Order:  Approval of Fall 2017 Graduation List – [S17-7] 

 Senator Armstrong moved to approve the list. Senator Schwab seconded. The motion 

passed without dissension. 

 

IV. Special Order:  Memorial Resolutions – [S17-8] 

 A moment of silence was observed to honor colleagues who had passed away. 
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V. Special Order:  NTE Annual Report - Jonathan Wickert 

 The impetus for this report is an agreement in 2002 by FS and the Provost’s Office that 

the Provost’s Office would provide an annual report about the level of instruction 

delivered by NTE faculty relative to tenured and tenure-eligible faculty. There is 

language in FH specifying goals for levels of NTE instruction: less than 15% across 

campus and no higher than 25% for any particular department. 

 

 Instruction by NTE faculty is vital for executing ISU’s mission in an era of growing 

enrollments and tightening budgets. There are a variety of non-tenure-eligible 

instructional FTEs, including lecturers, senior lecturers, P&S staff with rank only 

appointments to teach a class (e.g. academic advisors, research scientists in Ames Lab), 

and graduate assistants with teaching responsibilities. 

 

Instructional FTEs Fall 2017 Fall 2016 Fall 2015 

Tenured and tenure-eligible 1116.2 1118 1128.7 

Non-tenure eligible 425.1 406.7 379.7 

Graduate Assistants 526.4 531.4 496 

Total Instructional FTEs 2067.7 2056.1 2004.4 

 

Provost Wickert noted that ISU is in the middle of its cohort with respect to NTE as a 

percentage of total faculty. Penn State University is highest in the cohort with 35% and 

Ohio State University has 9.7%. ISU has 17.4%. 

 

There are three measures of instruction by which NTE faculty instruction may be 

compared to tenured and tenure-eligible faculty instruction. In all cases, the reliance is 

greater than 15% university-wide and there are several departments that are greater than 

25%. By section credits: university-wide 34.8% with 35 departments above 25%; by 

student credit hours, 41%, with 36 departments above; and by course sections, 33.6%, 

with 36 departments above. Provost Wickert circulated a handout with an ordinal list of 

departments. 

 

 For section credits in Fall 2017: 

Total percentage of NTE is 34.8 (compared to 35.3 in F16) 

21 of 56 departments (38%) are at 25% or less 

18 departments are below 20% 

35 departments (62%) exceed 25% (ranging from 27.3% to 63.2%; median 28.97%) 

University-wide, total percentage of instruction by P&S employees is 3.5% (up 

from 3.3% for Fall 2016) 

 

The main reasons for using NTE instruction include: meeting the needs of high 

enrollment programs given significant budget constraints (a campus-wide challenge); 

balancing teaching and research missions and lower and upper division instruction 

(especially in WLC and English); partner accommodations; capstone and case-based 

learning (in Business, Design, and Engineering). 
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Senator Zarecor asked how interdisciplinary teaching is counted. The course codes are 

not the same as the department. She wanted to make sure that the numbers are accurate. 

Provost Wickert asked how freshmen core courses in design are coded. Senator Zarecor 

replied that they are coded as Design Studies. Provost Wickert said that many colleges 

have courses that are coded at the college level rather than the department level. These 

courses typically are introductory courses or independent studies. They will be included 

in the college numbers. Senator Zarecor replied that they would not be included in the 

department numbers. 

 

Senator Westgate asked whether we want to review our commitment to the target of 25%, 

because of the need for flexibility in how we address the needs of students. Provost 

Wickert agreed, noting that a lot has changed in the past 15 years both at ISU and 

nationally. 

 

Senator Burke expressed concern about departments that have high numbers of NTE 

instruction and graduate programs. In the past 15 years, English went from 60 eligible 

voting faculty to 50. Tenured and tenure-eligible faculty are shouldering more service, 

especially time-intensive graduate mentoring. Provost Wickert replied that section credit 

hours counts only organized class sections. The data do not include advising of graduate 

students, honors students, or independent studies. 

 

 Senatore Beresnev asked about the 62% of departments that do not meet the FH 

recommendation. Provost Wickert observed that the number is a self-imposed goal 

(inspired by AAUP recommendations), not a requirement and there is no compliance 

issue. It is well-intentioned, aiming to promote the vitality of faculty and protect 

academic freedom and tenure. Nevertheless, the numbers are in a sense arbitrary. They 

seemed like good targets 15 years ago. Are they still appropriate targets for today? 

Provost Wickert added that he has never met a dean who would not like to hire more 

tenure-track faculty, but decision about hires are made based on the available resources 

and how best to deliver on all things faculty are expected to do. 

 

VI. Announcements and Remarks 

 A. Faculty Senate President  

Salary Equity Study 

 ISU signed a contract with Aeon to conduct the salary equity study. The FS 

Compensation Committee, chaired by Senator Schaefer, is working with the consulting 

group and the Provost’s Office. 

 

 Campus Climate Survey 

 The survey has closed. President Day thanked faculty for their participation, which was 

well above the threshold for meaningful data. Results will be made available later in the 

spring. 
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 B.  Faculty Senate President-Elect 

 Faculty Spring Conference 

 The Faculty Conference will be April 4, 2018. One keynote speaker will be Robert 

Sternberg (Cornell), author of The Modern Land-Grant University. President-Elect 

Martin has contacted other speakers, and he hopes the list will be finalized soon. He will 

meet with FS Representative Committee to discuss the format, with the goal of making it 

interactive. 

 

 Open Access 

 Publication subvention grants are available to support faculty members who publish in 

open access outlets. The application may be found on the Grants Hub website, under 

subvention grants. There is an application process; approval is not automatic. The award 

amount is limited to half of the publication costs, up to $1200. 

 

 Senator Roe said that he tried to use the publication subvention application form when he 

published in open access outlets. He observed that the application process is onerous. It 

requires CVs from all co-authors, not just the applicant. It requires a justification for why 

the applicant is publishing in that outlet and a supporting letter from the supervisor 

(chair) about how publishing in that journal would be beneficial to the applicant’s career. 

The applicant must submit proof of the cost of publication. All of these materials must be 

submitted before the publication is in press. Senator Roe observed that publication is 

instantaneous for many open access outlets. This means the window of time for gathering 

and submitting materials is very narrow and unduly rigorous. 

 

 President Day thanked Senator Roe for his comments and recommending e-mailing him 

and President-Elect Martin, who serve on the Library Advisory Group. He thought some 

of the requirements could be changed easily. Past President Sturm noted that some of the 

rigors are in place to protect faculty. This process ensures that the chair weighs in on 

whether the publication will count in the faculty member’s P&T portfolio. We do not 

want limited university money going towards predatory, useless journals. President Day 

said that the matter warrants review. 

 

 C. Senior Vice President and Provost 

 College of Business Dean Review 

 Dean David Spalding was reappointed dean to the newly named Ivy College of Business. 

(Provost Wickert joked that the acronym should be iCOB.) 

 

Tuition Proposal 

 ISU’s tuition proposal has not been determined at this time. Conversations are taking 

place across campus about differential tuition, including more than 30 meetings with 

students and student groups. Interim President Allen made a presentation to the BOR 

tuition task force, emphasizing the importance of a base increase. President Wintersteen 

has not decided what ISU’s tuition proposal will look like. The topic will be on the BOR 

agenda for February. 
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 State Budget and Revenue Estimating Conference 

 The Governor and legislature are likely to identify $45-90 million in savings for the 

current fiscal year. This is unfortunate, but not unexpected, given the soft state economy. 

Interim President Allen directed departments and units to engage in contingency 

reversion planning.  

 

 Federal Tax Legislation 

Provost Wickert expressed serious concern about the proposal. He highlighted the 

pullbacks in tax benefits for students, including taxing tuition waivers for graduate 

students and taxing tuition assistance provided by employers. Central administration 

continues to monitor the situation and is engaged in conversations with Iowa’s 

congressional delegation about opposition. ISU is working with the APLU and AAU, 

which are lobbying on these points. 

 

BOR Meeting 

 At last week’s BOR meeting, Provost Wickert reported on last year’s FPDAs and 

proposed FPDAs for this year. BOR will take final action in January. 

 

 BOR approved building out the top floor of the Advanced Research and Teaching 

Building for the biosciences. Space for research labs is needed. They took final action on 

the proposed masters of professional practice in dietetics. 

 

National Academy of Inventors 

Professor Max Rothschild was elected to the National Academy of Inventors. 

 

 D.  Other (P&S Council; SG; GPSS) 

 SG: Mr. Smith called senators’ attention to the Open Educational Resource resolution 

circulated with FS minutes. He said SG is working to address college affordability at 

multiple levels, including BOR and the state legislature. Past President Sturm asked how 

national averages were calculated. Mr. Smith replied that it is the average initial cost of 

textbooks. Past President Sturm noted that that number is different from net cost, after 

students sell back textbooks. 

 

 

VII. Unfinished Business 

 A. FH 7.2.2.5.1 Unacceptable Performance of Duty [S17-3] - Andreasen 

 The motion passed without dissension. 

 

 B. Minor in Textile Design [S17-4] – Bigelow 

 The motion passed without dissension. 

 

 C. B.S. in Actuarial Science [S17-5] – Bigelow 

 The motion passed without dissension. 
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 D. B.S. in Data Science [S17-6] – Bigelow 

 The motion passed without dissension. 

 

VIII. New Business 

 A. FH 7.2.5.3 Major Sanction Process [S17-9] – Faber 

 No questions or comments. 

 

 B. Master of Real Estate Development [S17-10] – Bigelow 

 No questions or comments. 

 

 C. Ph.D. Population Sciences in Animal Health [S17-11] – Bigelow 

 Senator Bigelow said that the intention of this program is to improve the care of animals 

and productivity of farming communities in Iowa and nationwide. 

 

 Senator Roe observed that the proposal does not mention NREM as a department or 

individual faculty in the application. There are a number of faculty who work at the 

population level with animals. He also thought that the course Principles of Wildlife 

Disease (A ECL 454/554) should be included in the curriculum. Senator Bigelow asked 

to continue to discussion via e-mail. 

 

 Senator Zimmerman said that the listed courses are optional, not required. Senator 

Bigelow replied that the proposal does mention wildlife on the bottom of the first page. 

He thought it would be good to make sure that opportunities throughout campus are made 

available. 

 

 D. Change to Academic Renewal [S17-12] – Bigelow 

 No questions or comments. 

 

 E. Update Prerequisites Language in Catalog [S17-13] - Bigelow 

Senator Bigelow said that some students are taking courses they are not prepared for. 

The current software cannot enforce prerequisites. Students can be dropped in two 

ways. In some departments, faculty tell students who have not completed 

prerequisites that none of their work will be graded and they will fail. Another 

method is the “administrative drop,” in which students who have not completed 

prerequisites are identified by a department or college representative and dropped. 

The administrative drop typically occurs before the beginning of the semester, 

opening seats for other students. This proposal develops the administrative drop 

option. 

 

Senator Braun asked how a faculty member determines whether a student has 

satisfied prerequisites. Senator Bigelow replied that individual faculty typically find 

out because a student tells him or her. But departments and colleges have access to 

student records, including coursework. This review typically takes places twice, and it 

requires a lot of manpower. Because of the large time commitment, some departments 

may not be able to conduct such a review. 
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Senator Fiore recommended changing the language from “72 hours” to “three 

business days.” Senator Bigelow agreed that her proposal made more sense. 

 

Senator Krier observed that this phenomenon happens a lot in his department. Why 

can’t the software be fixed? Senator Bigelow reported that he was told that Workday 

would be able to handle this. Given that we anticipate making the transition to 

Workday, it does not make sense to invest in modifying the current software. Senator 

Bigelow also hoped that an electronic drop form would be forthcoming. President 

Day concurred that the problem needs to be addressed now, before Workday is 

implemented. 

 

IX. Good of the Order 

Senator Wallace reported receiving e-mails about student course evaluations indicating 

that less than 25% of enrolled students had responded. This low participation obtained, 

despite his reminders and pleads for participation. He noted that there had been a drop in 

participation after evaluations were moved from in class to online. When participation is 

low, a representative sample is not obtained. Senator Wallace said that this situation 

should be concerning, because student evaluations are an important component of all 

evaluations of teaching at all levels – anyone whose PRS includes teaching. They may be 

used to determine assignments, release time, and other aspects of performance and 

activity. If we continue to use student evaluations for evaluation of effectiveness, it 

behooves us to pay attention to ensure more thorough and representative sampling. He 

asked that a council be tasked with making recommendations on how to improve the 

situation. 

 

President Day replied that he was chair of a task force that last year was investigating the 

topic. Among other things, they researched how different groups gather data and which 

data are used for evaluations. A report was not yet published, and President Day has 

appointed Past President Sturm as chair of the task force. President Day noted that we 

cannot stop using student evaluations, so the task force will come up with best practices 

and reliable ways to gather and interpret data and eliminate biases. 

 

X. Adjournment 

 The meeting adjourned at 4:39 p.m. 

 

NEXT MEETING TUESDAY, JANUARY 16, 2018 – 3:30-5:00 P.M., GREAT HALL, MU 

 

Respectfully submitted January 10, 2018, 

 

Annemarie Butler 

Faculty Senate Secretary 


