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IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

DECEMBER 11, 2018 – 3:30–5:00 P.M. 

SUN ROOM, MEMORIAL UNION 

 

Present: Armstrong, P.; Behnken, B.; Beitz, D.; Beresnev, I.; Bigelow, T.; Boyles, J.; Butler, A.; 

Cantor, D.; Campbell, C.; Carr, C.; Chilcott, T.; Cliber, J.; Cook, K.L.; Davis, R.; Day, T.; 

Dekkers, J.; Delate, K.; Dollisso, A.; Ekkekakis, P.; Evans, J.; Faber, C.; Freeman, S.; 

Gudmunson, C.; Hanson, V.; Herrnstadt, S.; Howell, S.; Karpova, E.; Kimber, M.; Kreider, B.; 

Lonergan, E.; Lutz, R.; Mackiewicz, J.; Martin, P.; Martin, R.; Monroe, J.; Montabon, F.; 

Munkvold, G.; Pellack, L.; Perkins, J.; Peterson, D.; Rayburn, C.; Roe, K.; Rosa, J.; Royston, N.; 

Ryan, S.; Schneider, I.; Schrier, T.; Seeger, C.; Sponseller, B.; Sturm, J.; Tener, J.; Wallace, R.; 

Westgate, M.; Wheeler, A.; Winer, E.; Wu, H.; Zaffarano, B.; Zarecor, K.; Zimmerman, J. 

 

Absent:  Al Shihabi, D.; Anderson, M.; Bain, C.; Borich, T.; Braun, S.; Bugeja, M.; Chilcott, T.; 

Cliber, J.; Cochran, E.; Cowan, A.; Friedel, J.; Gomes, C.; Johnson, D.; Kusow, A.; Meissner, 

C.; Muench, J.; O’Connor, A.; Padgett-Walsh, C.; Rajan, H.; Schalinske, K.; Williams, C.; 

Winter, A.; 

 

Substitutes: D. Jones for Andreasen, C.; R. Jurenka for Gassmann, A.; L. Yuan for Parsa, 

Rahul; J. Haughery for Schwab, C. 

 

Guests:  Wickert, J. (SVPP); Bratsch-Prince, D. (Assoc. Prov.); VanDerZanden, A.M. (Assoc. 

Prov); Rosacker, E. (University Relations); Olson, E. (AESHM); Rippke, S. (Parliamentarian); 

Zunkel, K. (SVPP Office); Clingan-Fischer, D. (Ombuds Office); Simpson, M. (Registrar). 

 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Martin called the meeting to order at 3:30 p.m. and seated the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – November 13, 2018 - [S18/M/3] 

 B. Agenda for December 11, 2018 - [S18/A/4] 

 C. Docket Calendar – [S18/C/4] 

 Senator Butler moved and Senator Wallace seconded. The motion was adopted. 

 

III. Special Order:  Approval of Fall 2018 Graduation List [S18-9] 

 President Martin moved that the names be forwarded to the Board of Regents (BOR) for 

approval. Senator Armstrong seconded. The motion was adopted. 

 

IV. Special Order:  Memorial Resolutions [S18-10] 

 A moment of silence was observed to honor our late colleagues. 
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V. Special Order:  Annual Term Faculty Report, Jonathan Wickert 

Provost Wickert distributed a handout listing the percentage of section credits offered by 

term faculty from fall semesters in 2016, 2017, and 2018, ordered by department, from 

highest to lowest. 

 

Provost Wickert noted that FH advises that no more than 15% of instruction be conducted 

by term faculty, and no more than 25% in any particular department. FH also states that 

the Provost’s Office will deliver a report annually to FS on the status of these 

appointments. 

 

In Fall 2018, 25 out of 56 departments (45%) are meeting or exceeding the 25% or less 

standard; 11 are below 20%. The median percentage was 31.06%. The total percentage of 

instruction by P&S staff (for whom no more than 1/3 of their job duties may be devoted 

to instruction) is 4.4%, which up from 3.5% in Fall 2017. In Fall 2018, 35.8% of section 

credits, 41.3% of student credit hours, and 35.3% of course sections were taught by term 

faculty. 

 

 Term faculty teaching assignments help programs meet high enrollment demands, given 

significant campus-wide budgetary constraints. These assignments help programs balance 

teaching and research missions, in lower and upper division instruction (e.g. English, 

World Languages and Cultures). In every college, term faculty appointments 

accommodate dual career faculty. In some cases (e.g. Business, Design, Engineering), 

term faculty provide capstone and case-based learning opportunities. 

 

 Compared to peer universities, ISU is in the middle (19.2%). (Provost Wickert noted that 

the percentage of term faculty instruction is calculated differently in our peer set, by the 

faculty headcount reported through the AAUP.) Pennsylvania State University is the 

highest (36.7%), followed by University of Wisconsin (27.3%), University of Minnesota 

(26.3%), North Carolina State University (19.7%). Below ISU rank Michigan State 

University (18.9%), University of Illinois (16.9%), University of California-Davis 

(16.4%), Texas A&M University (15.9%), Purdue University (13.3%), and Ohio State 

University (11.1%). In our peer group, 19.5% is the mean, and 15% is the median. 

 

 P&S staff make up 34.8% of instruction in Fall 2017, compared to 23% in Fall 2004. The 

percent of term faculty compared to total faculty is 26.9% in 2017 compared to 17.8% in 

Fall 2004. This was accompanied by a 31.5% increase in student enrollment from 2003 to 

2017. 

 

 President Martin asked whether FS should revisit the guidelines in FH. Provost Wickert 

replied that FS and its RPA and Governance Councils should have these discussions. He 

said he was unaware of any research that is the basis for the 15% and 25% targets. He 

added that the targets were set a while ago, well before the national trends in higher 

education (withdrawal of state funding, among other changes universities are facing). We 

run the university efficiently. We face budgetary and enrollment pressures. It is unclear 
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that the 15% or 25% targets could be reached in a short period of time. He thought the 

conversation was appropriate, given our goal to deliver high quality education to students 

on campus.  

 

 Senator Rosa asked whether the percentages for our peer group were for individual 

institutions or the entire system. Provost Wickert clarified that they were for the 

institutions. 

 

VI. Announcements and Remarks 

 A. Faculty Senate President  

 President Martin shared some reflections and announcements from the reception 

celebrating 30 years of FS. 

 

 In this senate term, FS has achieved and continues to work on a variety of projects: 

implementation of new term faculty policies; discussion of Improved Service Delivery 

and Workday; Campus Climate action items; joint task force for teaching assessment and 

evaluation; an anti-bullying resolution; policy concerning mediation of action plans; and 

an equity compensation study. 

 

 In spring 2019, FS will work on more projects: review the U.S. diversity general 

education requirement for students; faculty retention; balance of term and tenured/tenure-

track faculty; timely resolution of faculty discrimination and harassment cases; and 

recognition of arts and humanities at ISU. 

 

 Andrea Quam, in the College of Design, designed a logo for FS, which represents the five 

councils of FS and its partnerships with faculty, students, staff, and administration. The 

logo was introduced at the reception. 

 

Senator Wallace also crafted a bowl, which he had presented on behalf of FS to honor 

Provost Wickert at the reception. 

 

 B.  Faculty Senate President-Elect 

President-Elect Sturm reported on the number of people and awards for Open Access 

(OA) publication. Since the subvention grant program began, there have been 22 awards, 

totaling $22,783: 8 faculty in CALS, 5 in Engineering, 6 in Veterinary Medicine, and 3 in 

LAS. In Fall 2017, there were four awards; in Spring 2018, 7 awards; and Fall 2018, 12 

awards. For fiscal year 2018, there were 11 awards, with an average of $1062.88. In the 

first half of FY 2019, there have been 12 awards, with an average of $924.28. 

 

President-Elect Sturm provided a brief orientation to the Open Access publishing website 

hosted by the University Library (under Help and Services). He also noted the existence 

of DataShare, a program for sharing big data sets. 
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 Senator Pellack raised awareness that some organizations provide a discount on or waiver 

of author publications costs for faculty whose institutions are members of the 

organization. The savings can range from $1500 up to $3500 per article. 

 

 C. Senior Vice President and Provost 

 Provost Wickert expressed his appreciation to the college caucuses for the updates to 

college governance documents concerning term faculty policies. 

 

 At commencement on Saturday, ISU alumnus Theaster Gates will be the commencement 

speaker and receive an honorary degree. Provost Wickert also noted that this will be the 

last time that Veronica Dark and Rick Dark will serve as faculty marshals. (Rick Dark 

participated in 112 commencement ceremonies.) 

  

 Provost Wickert also noted that Costas Soukoulis was elected to the National Academy 

of Inventors. 

 

 D.  P&S Council  

None 

 

 E.  SG  

None 

  

 F.  GPSS 

             None 

              

VII. Unfinished Business 

 A. Name Change: Master of Arts in Experiential Graphic Design [S18-5] – Wheeler 

The motion was adopted without dissent. 

 

 B. M.S. in Events Management [S18-6] – Wheeler 

 President Martin noted that it is customary to ask for letters of support from BOR 

institutions and present those letters with the proposal to the Council of Provosts at the 

BOR meeting. The proposal is currently under review at UNI. For this reason, EB 

recommended that FS not vote on the proposal today. 

 

 C. Discontinuation: Technology and Social Change Graduate and Undergraduate 

Minor [S18-7] – Wheeler 

The motion was adopted without dissent. 

 

 D. Catalog Change: Summer Option [S18-8] - Wheeler 

The motion was adopted without dissension. 
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VIII. New Business 

 A. FH 5.1.1.2.2 Action Plan Mediation [S18-11] – Andreasen 

 Senator Winer presented the proposal, which would create a new section in FH to address 

mediation of action plans from annual reviews or post-tenure reviews. 

 

 B. FH 7.2.2.3 Bullying Behavior [S18-12] – Sponseller 

Senator Sponseller explained that Governance Council thought it would be clearer if FH 

used “bullying” to describe harassing behavior, because “bullying” is gaining wider 

acceptance. This also may prevent confusion between harassment & discrimination 

versus bullying. 

 

 C. FS Resolution against Bullying and Intimidation on Campus [S18-13] – Sturm 

 President-Elect Sturm said that he discussed the proposed resolution with University 

Counsel, in order to bring it into line with Iowa State Code. 

 

 Senator Herrnstadt observed that the resolution primarily addresses bullying by faculty 

towards students. But there have been situations where students try to bully faculty and 

become threatening to them. He thought that if we are going to deal with bullying in the 

one direction, we should consider the other direction too. President-Elect Sturm replied 

that he had considered that, but because this is a resolution from faculty and FS in 

particular. In general, bullying involves oppressive actions from a person who is in a 

position of power. But he welcomed an amendment to the resolution if that was the will 

of FS. Senator Herrnstadt expressed disagreement with President-Elect Sturm’s 

reasoning. 

 

 Senator Cook asked what power or clout the resolution would have for complaints 

against chairs or hostile work environments. President-Elect Sturm replied that it has no 

power. At the end, it calls on faculty to work with PLAC to develop policy. Some 

universities already have such a policy. But we need to be careful that a policy is legally 

defensible. The goal of the resolution is to respond to the Faculty Climate Survey results 

and “get the train slightly moving out of the station, hopefully in the right direction.” He 

reminded senators of his overview of the impact of the FS Open Access Resolution on 

faculty open action publishing. 

 

 Senator Freeman reminded senators that in the fall, FS approved FH language about 

harassing behavior (which may be changed to “bullying”). The resolution is to remind 

faculty that we should not tolerate bullying behavior, and encourage them to use the 

policies in place. 

 

 Senator Zarecor noted that the university has not provided any assistance to her 

department in addressing a student who bullies other students and faculty. In fact, 

administrators responded that the student has a right to be here and faculty have to put up 

with the behavior. She thought the resolution sounded childish, because faculty already 

know that bullying is bad. What faculty want is help managing it. President-Elect Sturm 

replied that the resolution is more oriented to faculty than students, because faculty have 
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power that students do not. This resolution is just a start. We can work to create legal 

language that provides better guidelines or parameters than we currently have. The 

resolution is not the end. 

 

 President Martin pointed out that FS has two functions. One is to create and approve 

policy. Another is to be the voice of the faculty. A resolution adopted by FS expresses 

our view as FS. He encouraged senators not to confuse the resolution (which is symbolic 

and expresses our goals) and policy (which is enforceable). 

 

 D. FH 10.8.3 Consistency of Student Learning Outcomes [S18-14] - Wheeler 

 Senator Wheeler said that this proposal arose in response to Higher Learning 

Commission’s observation that we have no such policy and some syllabi from different 

sections of the same course had inconsistent learning outcomes. 

 

 Senator Bigelow asked how this proposal differs from outcome reporting at the state 

level. Would this policy require us to do more than we’re already doing? Associate 

Provost VanDerZanden said that the state law requires reporting for courses that enroll 

100 students or more annually. Some courses do not enroll that many. Some courses have 

inconsistent outcomes between face-to-face and online sections. 

 

 Director Karen Zunkel said that the state legislation concerns continuous improvement. 

This policy would apply to graduate and undergraduate courses, ensuring that students in 

different sections of the same course get the same core outcomes. Faculty can add other 

outcomes, but the core outcomes should be the same. 

 

 Senator Bigelow asked how this would be enforced. Director Zunkel replied that no extra 

report would need to be filed. This policy would be used by department chairs to get 

faculty to align their syllabi for different sections. 

 

 Senator Gudmunson asked how different faculty could have different additional 

outcomes and still be consistent. Director Zunkel distinguished between core outcomes 

and non-core outcomes. For example, in an engineering course, writing might be 

important to one instructor but not critical to the course. So one instructor might include 

it and adjust her course, while another instructor might not. 

 

IX. Good of the Order 

President Martin wished senators a great holiday break and wished them luck with end-

of-semester duties. 

 

X. Adjournment 

The meeting adjourned at 4:49 p.m. 
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NEXT MEETING TUESDAY, JANUARY 22, 2019 – 3:30-5:00 P.M., SUN ROOM, MU 

 

Respectfully submitted January 16, 2019, 

 

Annemarie Butler 

Faculty Senate Secretary 

 


