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 S18/M/8 

 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

APRIL 9, 2019 – 3:30–5:00 P.M. 

SUN ROOM, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Anderson, M.; Armstrong, P.; Bain, C.; Behnken, B.; Beresnev, I.; 

Borich, T.; Boyles, J.; Braun, S.; Bugeja, M.; Butler, A.; Cantor, D.; Chilcott, T.; Cliber, J.; 

Cook, K.L.; Cowan, A.; Davis, R.; Day, T.; Delate, K.; Dollisso, A.; Ekkekakis, P.; Faber, C.; 

Freeman, S.; Friedel, J.; Gassmann, A.; Gomes, C.; Hanson, V.; Holland, B.; Howell, S.; 

Johnson, D.; Kimber, M.; Lutz, R.; Mackiewicz, J.; Martin, P.; Martin, R.; Munkvold, G.; 

O’Connor, A.; Padgett-Walsh, C.; Parsa, Rahul; Pellack, L.; Perkins, J.; Peterson, D.; Rajan, H.; 

Rayburn, C.; Roe, K.; Rosa, J.; Royston, N.; Ryan, S.; Schalinske, K.; Schneider, I.; Schrier, T.; 

Schwab, C.; Sponseller, B.; Sturm, J.; Tener, J.; Wallace, R.; Westgate, M.; Wheeler, A.; 

Williams, C.; Winer, E.; Winter, A.; Wu, H.; Zimmerman, J. 

 

Absent:  Bigelow, T.; Cochran, E.; Dekkers, J.; Evans, J.; Herrnstadt, S.; Kusow, A.; Meissner, 

C.; Monroe, J.; Muench, J.; Seeger, C.; Zaffarano, B.; Zarecor, K. 

 

Substitutes: D. Jones for Andreasen, C.; M. Hargrove for Beitz, D.; A. St. Germain for 

Campbell, C.; M. Gillette for Gudmunson, C.; S. Arendt for Karpova, E.; A. Elobeid for Kreider, 

B.; K. Stalder for Lonergan, E.; D. Johnson for Montabon, F. 

 

Guests:  Wickert, J. (SVPP); Bratsch-Prince, D. (Assoc. Prov.); Budlong, J. (University 

Relations); Rippke, S. (Parliamentarian); Salotti, V. (COB); Rees-Ulmer, J. (COB); Meier, M. 

(Kinesiology); Martin, P. (Kinesiology); Powell-Coffman, J.; Hepler, D.; Paris, H. 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Martin called the meeting to order at 3:30 p.m. and seated the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – March 5, 2019 - [S18/M/7] 

 B. Agenda for April 9, 2019 - [S18/A/8] 

 C. Docket Calendar – [S18/C/8] 

 Senator Cook moved to accept the consent agenda. Senator Armstrong seconded. The 

motion was adopted. 

 

III. Special Order: Athletic Council Election 

 Jenny Aune and Darren Berger were each candidates for the Athletic Council. Both were 

elected. 
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IV. Special Order: Tim Day, Faculty Athletic Representative Report 

 Academic Performance Overview 

Past President Day reported that in Fall 2017, student athletes had a 73% graduation rate, 

compared to a 74% graduation rate of all students. (In Fall 2016, student athletes had a 

75% graduation rate compared to 71% of all students.) The average total number of 

student athletes in any given year is about 450 students. The average GPA in Fall 2017 

was 3.05 for student athletes, compared to 3.08 for all students; and in Spring 2018, 

student athletes had a 3.09 average GPA, compared to 3.12 for all students. 

 

Degree Completion Grants 

The Athletics Department gave $1 million in financial aid for “completion grants” for 

students of the general population. These grants provide money to students to pay off 

debts (such as U-Bill) paid so that they can enroll in the next semester. Since the start of 

this program, 42 students have received grants, and 4 will graduate this semester. 

 

Student Athlete Spotlight 

Past President Day highlighted the commitment of Mike Warren, whose football 

accomplishments declined after a highly decorated freshman year (rushing for 1339 

yards, being named Big 12 Freshman of the Year, and First Team All-American), ending 

with zero carries and zero yards in his senior season. Warren came to see his role on the 

team as a support position for younger athletes, and committed himself to his schoolwork 

and extracurricular activities helping children. He graduated in 4.5 years with a degree in 

Communication Studies. 

 

V. Special Order: WorkCyte/Workday Update – David Cantor, Jo Ann Powell-

Coffman, Heather Paris and Dwaine Hepler  

 Senator Cantor reported that 428 faculty members attended five faculty forums about 

WorkCyte and Improved Service Delivery (ISD). Eleven “early adopter” faculty 

members participated in a pilot training program, and 181 faculty members are involved 

in User Acceptance Testing. These programs are providing helpful feedback on Workday 

functionality. Senator Cantor providing examples of testimonials. 

 

 Senator Powell-Coffman reported that there are electronic handouts available from the 

Faculty Forum on www.workcyte.iastate.edu/faculty . Beginning April 26 and through 

the summer, there will be different training options available, depending on the type of 

user: instructor-led (for specialists); computer-based (for most of us); and user labs. 

Senator Powell-Coffman said that the goal of WorkCyte and ISD is to provide better 

service to faculty, staff, and ultimately to support and advance the core missions of the 

university. She said that many processes will be easier and more transparent to faculty. 

  

 Associate VP for Finance and Support Services Paris laid out the vision for ISD: (1) to 

improve employees’ experience (including more comprehensive training; and backup and 

support for particular providers of services); (2) to support the unit’s mission; and (3) to 

enhance our culture of service (measuring and reporting key performance indicators to 

show how we are improving service delivery). To achieve these goals, administrative 

http://www.workcyte.iastate.edu/faculty
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positions were reorganized to create dedicated HCM (human capital management) and 

Finance service teams. On the Finance side, there are ten service units or “trees” (each 

named after a specific kind of tree). Currently, 91% of available finance positions are 

staffed. The Finance division is focusing efforts on training specialists named to those 

areas, and will later evaluate whether the open positions need to be filled. 

 

 Associate VP for Human Resources Hepler provided an overview of the reorganization of 

the HCM division. Currently, 87% of available positions are staffed. 

 

 President Martin asked the panelists what concerns were raised at the faculty forums. 

Associate VP Hepler replied that faculty expressed concern about having to form 

relationships with new staff and worries that the support person will no longer be located 

in the unit for easy contact. Associate VP said that some units will have the same support 

staff as before, and that staff will be physically located with the people they support.  

 

Associate VP Paris said that faculty similarly expressed concerns about relationships with 

respect to finance. New assignments will begin July 1, and support staff will be provided 

opportunities to meet the people they support and get to know their areas. She said there 

were also specific questions about the grant process. There will be a forum on April 16 

specifically designed for PIs and lead researchers. 

 

Senator Powell-Coffman said that the response has been “overwhelmingly positive.” She 

quoted Interim VP Constant who said that the process is more like shopping on Amazon, 

less like AccessPlus. 

 

Senator Tener asked whether the new assignments were people already at ISU or outside 

hires. What is the effect on the budget? Associate VP Hepler said that all ISU staff who 

perform finance or HR services were contacted and invited to express interest in these 

positions through interest surveys. From the surveys, hiring decisions were made. Only 

two outside hires were made (Associate VP Hepler and one senior HR partner). 

 

Senator Chilcott said that he had heard that the transition will cause the end of the fiscal 

year to move up 2.5 weeks earlier (to June 11). He expressed concern for faculty who 

have research expenses in late June. How will they be reimbursed? Associate VP Paris 

replied that the intention is for the university to continue normal business activities. 

These transactions may have to be collected and entered manually into Workday. 

 

VI. Unfinished Business 

A. B.S. in Business Analytics [S18-15] – Wheeler 

Senator Wheeler summarized the proposal. The motion was adopted. 

 

B. Minor in Business Analytics [S18-16] – Wheeler 

Senator Wheeler summarized the proposal. The motion was adopted. 
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C. Name Change: M.S. Cyber Security [S18-17] - Wheeler 

Senator Wheeler summarized the proposal. The motion was adopted. 

 

D. Name Change:  M ENG Cyber Security [S18-18] – Wheeler 

Senator Wheeler summarized the proposal. The motion was adopted 

 

VII. New Business 

 A. Master of Athletic Training [S18-20] - Wheeler 

  Senator Wheeler summarized the proposal. No comments. 

 

 B.  FH 10.5 Disruption in the Learning Environment [S18-21] – Sponseller  

 Senator Sponseller described the two documents. The Office of the Dean of Students 

received an increased number of questions about disruptions to learning 

environments. FH 10.5 was last updated in 2002; since then, there have been changes 

to learning environments. The companion document sent with the agenda materials 

addresses procedures to be followed when addressing disruptions in the learning 

environment. 

 

 Senator Braun asked whether the proposal requires too much documentation. Faculty 

might decide not to deal with a case of disruptive behavior, because it would be too 

much work. Senator Sponseller replied that the proposal permits faculty to address 

disruptive behavior informally, but it specifies a process and resources for faculty 

support if a more formal process is needed. Senator Sponseller also pointed out that 

the procedures document is not part of the proposed changes to FH. 

 

 Senator Butler called attention to the bullet points of examples of disruptive behavior. 

She noted that some cases are described as “persistent” but others are not, speculating 

that the others might be cases where a single “grave” occurrence would merit 

intervention. But the cases that are described as persistent may have single instances 

that are problematic too. She proposed adding “persistent or grave” to the entire list. 

Senator Sponseller thanked her for the suggestion. 

 

VIII. Announcements and Remarks 

 A.  Faculty Senate President  

 Free Speech Bill 

 Governor Reynolds signed S.F. 274 into law, which requires state universities and 

community colleges to respect free speech on campus. President Martin observed that 

this was surprising, because universities (including ISU) have always supported free 

speech. However, he remarked, we should not tolerate or keep quiet when we hear 

offensive speech, including uncivil or harassing speech, or any speech that 

discriminates against any faculty, staff, or students on campus. We should not remain 

silent when students, faculty or anyone promotes any form of bigotry or prejudice, 

including sexism, ageism, or racism. The Faculty Campus Climate group prioritized 

promoting an inclusive campus, highlighting the need for cross-cultural 

communication and understanding the commonalities and differences of different 
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perspectives of diverse groups. President Martin highlighted recommendations from 

AAUP’s report, “On Freedom of Expression and Campus Speech Codes” 

(https://www.aaup.org/report/freedom-expression-and-campus-speech-codes ). 

President Martin added that faculty are in a position to develop courses and other 

curricular and co-curricular experiences for students aimed at increasing student 

understanding and appreciation of the richness of a diverse community. Finally, 

President Martin recommended Nadine Strossen’s Hate: Why we should resist it with 

free speech, not censorship. Strossen argues that however well-intended censorship 

may be, it does more harm than good in promoting equality, dignity, and inclusivity. 

It is more effective to counter hateful speech with more speech, not censorship. 

 

 B.  Faculty Senate President-Elect 

  None 

 

 C. Senior Vice President and Provost 

 State Budget 

 Governor Reynolds recommended appropriating the full BOR request for $17 

million, including $7 million for ISU. The Iowa House recommended cutting that 

appropriation to $15.9 million. The Iowa Senate is still working, but is expected to 

propose less. This will be followed by reconciliation of the two budgets. Provost 

Wickert stressed that BOR said that the next tuition rate will depend on state 

appropriations. If the entire request is approved, then there will be a 3% increase for 

residential undergraduate tuition (and other tuition changes for other categories). But 

if the request is not fully funded, then BOR will re-evaluate the proposed tuition 

increase. 

 

 College of Engineering Dean Search 

 Provost Wickert thanked the Engineering Caucus (especially Senator Sarah Ryan) for 

their help in meeting with candidates for dean and offering recommendations. The 

interviews are complete, and the next stage is to extend an offer. 

 

 Library Dean McNeil Resigns 

 Dean McNeil announced her intention to return to Purdue University as Dean of the 

Library. Provost Wickert highlighted her many accomplishments as dean, including 

collaboration with FS on open access. Provost Wickert will consult the Library 

Advisory Council, among others, to appoint an interim dean and move forward with a 

search. 

 

 University Awards 

 Provost Wickert congratulated Past President Day for being named University 

Professor and Senator Bugeja for being named Distinguished Professor. Other 

honorees are listed in Inside Iowa State. 

 

 Senator Winer asked about the status of the bill in the legislature to eliminate tenure. 

Provost Wickert replied that it did not make it out of the committee. He expressed 

https://www.aaup.org/report/freedom-expression-and-campus-speech-codes
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appreciation for BOR’s leadership on the matter, coming out very strongly against the 

bill very early on, making the obvious points about why the proposal is a bad idea. 

 

 D.  P&S Council  

   None 

 

 E.  SG  

  None 

 

 F.  GPSS 

  None 

 

IX. Good of the Order 

Senator Wallace asked for volunteers to serve as faculty marshals for commencement 

exercises on May 11. The time commitment is three hours for the ceremony and a 1.5 

hour organizational meeting. 

 

Given FS’s interest in promoting open access, Senator Cliber recommended The Crime of 

Reason: and the closing of the Scientific Mind by Robert Laughlin. It describes the ways 

governments, corporations, and universities stymie and even forbid access to knowledge 

for those who need it and should have it. 

 

X. Adjournment  

 The meeting adjourned at 4:39 p.m. 

 

NEXT MEETING TUESDAY, APRIL 23, 2019 – 3:30-5:00 P.M., SUN ROOM, MU 

 

Respectfully submitted April 17, 2019, 

 

Annemarie Butler 

Faculty Senate Secretary 

 

 

P.S. Special thanks to those who recorded Faculty Senate minutes in my absence, including 

President-Elect Sturm and Senator Hanson! 


