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IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

SEPTEMBER 10, 2019 – 3:30–5:00 P.M. 

SUN ROOM, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Anderson, M.; Andreasen, C.; Behnken, B.; Beitz, D.; Beresnev, I.; 

Boyles, J.; Braun, S.; Butler, A.; Campbell, C.; Cardoso, C.; Chen, H.; Chilcott, T.; Cliber, J.; 

Cook, K.; Cowan, A.; Daniels, T.; Day, T.; Dekkers, J.; Dollisso, A.; Ekkekakis, P.; Faber, C.; 

Gassmann, A.; Gudmunson, C.; Hanson, V.; Hornbuckle, B.; Johnson, D.; Kelly, J.; Kulic, V.; 

Kusow, A.;  Lonergan, E.; Lutz, R.; Martin, P.; Meissner, C.; McGrail, M.; Montabon, F.; 

Munkvold, G.; Nair, A.; Napolitano, R.; Oberhauser, A.; Padgett-Walsh, C.; Parsa, Rahul; 

Perkins, J.; Quam, A.; Rayburn, C.; Rosa, J.; Royston, N.; Ryan, S.; Schaal, M.; Schalinske, K.; 

Schrier, T.; Sponseller, B.; Stevens, J.; St. Germain, A.; Sturm, J.; Tener, J.; Townsend, T.; 

Wallace, R.; Wheeler, A.; Winer, E.; Winter, A.; Wu, H.; Zarecor, K. 

 

Absent:  Bain, C.; Cochran, E.; Cooper, V.; Davis, R.; Evans, J.; Friedel, J.; Gomes, C.; 

Holland, B.; Kimber, M.; Mackiewicz, J.; Monroe, J.; O’Connor, A.; Peterson, D.; Rajan, H.; 

Williams, C.; Zaffarano, B. 

 

Substitutes: S. Bennett-George for Karpova, E.; A. Elobeid for Kreider, B.; E. Goedeken for 

Pellack, L.; J. Schieltz for Roe, K.; S. Freeman for Rosentrater, K.; M. Lamm for Schneider, I.; 

B. Das for Tootle, D.  

 

Guests:  VanDerZanden, A.M. (Assoc. Prov.); Bratsch-Prince, D. (Assoc. Prov.) Budlong, J. 

(University Relations); Cantor, D. and Powell-Coffman, J. (WorkCyte); Good, L. (Honors 

Program); Rippke, S. (Parliamentarian); Field, E. and Jansen, M. (GPSS); Graber, A. (SG). 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Sturm called the meeting to order at 3:30 p.m. and seated the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – May 7, 2019 - [18/M/10] 

 B. Agenda for September 10, 2019 - [19/A/1] 

Senator Wallace moved to adopt the consent agenda. Senator Hanson seconded. The 

motion was adopted. 

 

III. Special Order:  Process of Faculty Investigations – Dawn Bratsch-Prince 

The slides from this presentation are available at: 

http://www.facsen.iastate.edu/sites/default/files/uploads/Senate%20Presentations/FS%20

Presentation%20on%20Faculty%20Investigations%20Sept%2010.%202019.pdf 

 

Associate Provost Bratsch-Prince introduced Heather Smith, Associate Counsel in 

University Counsel. 

http://www.facsen.iastate.edu/sites/default/files/uploads/Senate%20Presentations/FS%20Presentation%20on%20Faculty%20Investigations%20Sept%2010.%202019.pdf
http://www.facsen.iastate.edu/sites/default/files/uploads/Senate%20Presentations/FS%20Presentation%20on%20Faculty%20Investigations%20Sept%2010.%202019.pdf
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Associate Provost Bratsch-Prince said that faculty are subject to all university policies, 

including those in the ISU Policy Library and Faculty Handbook (FH). No complaint (not 

even small ones) should be dismissed or ignored; there should be some kind of 

acknowledgment. Complaints involving faculty should be resolved at the lowest 

administrative level possible, because people at that level best understand the context and 

can identify effective solutions. Few complaints rise to the level of formal investigation 

and process (e.g. coaching, mentoring, change of policy or governance in department; 

letter of expectation, providing guidance and expectations for conduct). Associate 

Provost Bratsch-Prince has seen 43 conduct cases; 60% involved harassment or bullying. 

Faculty can be disciplined only through the peer review Faculty Conduct Process 

administered by the Provost’s Office (e.g. suspension without pay, formal reprimand, 

removal of title or leadership role). The Ombudsman’s Office provides support for 

faculty seeking guidance on process, information, and resources to address their concerns 

(e.g. mediation, etc.). Talking to the Ombudsman does not start the review process. 

 
Type of complaint Policy Responsible unit Investigators Final decision 

Faculty conduct FH 7 SVPP FRB SVPP 

Appeals FH 9 FS Comm on 

Appeals (FSCA) 

AHIC SVPP 

Research 

Misconduct 

Policy Library, 

Research 

Misconduct 

Policy 

VP for Research 

Office 

Research 

Investigative 

Comm (RIC) 

SVPP 

EO Policy Library, 

Discrimination 

and Harassment 

Policy 

OEO EO Specialist > 

FRB 

SVPP 

 

Grievances and Appeals: Two Processes 

If a faculty member files an appeal or grievance with the FS Committee on Appeals 

(FSCA), the chair of the Judiciary and Appeals (J&A) Council selects three faculty 

members to serve on an Ad Hoc Investigatory Committee (AHIC). AHIC conducts an 

investigation, interviews witnesses, and drafts an investigative report and findings. FSCA 

receives the investigative report and votes whether to accept the AHIC’s 

recommendation, and whether in part or fully. FSCA makes a recommendation to the 

Provost (SVPP). After reviewing the FSCA recommendation and the entire case record, 

the Provost issues a final decision. The faculty member has multiple opportunities to 

comment during the process. 

 

If a faculty member opts to file an appeal or grievance through administrative channels, 

the faculty member files it with the administrator (e.g. department chair, etc.) whose 

action(s) they are appealing or grieving. The administrator reviews the appeal and carries 

out any investigation necessary before writing a response and decision. The faculty 

member may appeal up though the administrative chain of command. 
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Faculty Conduct Complaint 

In these cases, the Provost receives a formal conduct complaint against a faculty member. 

Three faculty members are appointed from a pool to serve on a Faculty Review Board 

(FRB). FRB conducts an investigation, interviews witnesses, and drafts an investigative 

report. FRB may use an external investigator to support their work. The disputing parties 

have multiple opportunities during the process to respond to the complaint and 

investigative report. FRB makes a recommendation (dismiss the complaint, minor 

sanction hearing, major sanction hearing). SVPP reviews the FRB final investigative 

report and recommendation, as well as the entire case record, and issues a final decision. 

 

Ms. Smith emphasized that the entire process involves peer review. If a minor sanction 

turns into a major sanction and is forwarded to the President’s Office, a new seven 

member FRB is formed with members not on the original FRB. 

 

 EO and Title IX Complaints  

With an informal complaint, the EO Office may consult with administrators in the 

department, college, or Provost’s Office on how best to address. For formal complaints, 

SVPP is notified within 24 hours of receipt of the complaint. Interim measures are put in 

place, if appropriate. An EO specialist investigates. SVPP is notified when the 

investigation is concluded and findings are made. (University policy on this process is 

under review.) This may result in a conversation with the faculty member, a letter of non-

disciplinary correction action, or a conduct complaint, depending on the nature of the 

complaint and findings. 

 

The new policy will have the EO Office run an investigation without a finding. FRB 

receives OEO’s investigative report, and with additional FRB investigation, the FRB 

determines whether there was violation of policy. 

 

Research Misconduct 

In cases of research misconduct, a complaint against a faculty member is filed with the 

Research Integrity Officer (RIO) in the Office of the VP for Research (VPR). RIO carries 

out an inquiry (as part of a formal process). RIO makes a recommendation to VPR, who 

determines whether or not to file a complaint with SVPP. If VPR files a formal 

complaint, a Research Integrity Committee (RIC) is formed from FRB pool of potential 

committee members. RIC receives RIO’s inquiry report and conducts further 

investigation, interviews, and drafts investigative report. The outcomes may be: dismiss 

the complaint, minor sanction, or major sanction hearing. Using RIC’s final investigative 

report and recommendation, along with the entire case record, SVPP issues a final 

decision. 

 

Senator Tener asked how complaints are categorized as “formal” or “informal.” Suppose 

a student goes to OEO to complain about a faculty member. Is it formal? If a complaint is 

formal, does it bypass the lowest administrative coverage? Associate Provost Bratsch-

Prince replied that the complainant needs to tell OEO whether the complaint is formal or 
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informal. When a formal complaint is filed, the person against whom the charge is filed is 

notified. Ms. Smith added that OEO’s role is to determine whether there was a policy 

violation. If it doesn’t look like a policy violation, they may counsel the complainant 

about whether to file a formal or informal complaint. Senator Tener asked whether OEO 

educates complainants about the difference. Ms. Smith said yes. 

 

Senator Tener observed that FSCA deals only with P&T or annual review concerns. 

Faculty misconduct does not go through FSCA. Associate Provost Bratsch-Prince said 

that those cases are governed by FH 7 instead. 

 

Senator Tener also asked whether a faculty member can appeal SVPP’s decision. 

Associate Provost Bratsch-Prince said that there is always an opportunity to appeal. Ms. 

Smith added that the appeal would be directed next to ISU President, then BOR, and 

ultimately state court. 

 

Senator Cook noted that administrators are also subject to the faculty misconduct process. 

Associate Provost Bratsch-Prince agreed, and said that anyone who is faculty is subject to 

the faculty misconduct policy. 

 

Senator Cook asked Associate Provost Bratsch-Prince to clarify her role in managing the 

process. Does she counsel SVPP? Associate Provost Bratsch-Prince had made a comment 

about “keeping things in their lanes.” Is there prerogative for FRB to stray from their 

lane? Associate Provost Bratsch-Prince said that her role is to manage the process for 

SVPP, who makes the final decision. She works with FRB, helping them to select 

members and make sure they understand their responsibilities, laid out in FH 7. She 

works with FS President to make sure that the case is properly filed. Because she 

manages the process, when the recommendation and materials are sent to SVPP, he is 

able to review the case with fresh eyes. Senator Cook again asked Associate Provost 

Bratsch-Prince to clarify her “stay in their lane” comment. Associate Provost Bratsch-

Prince said that she counsels FRB to deliberate about the complaint that was actually 

filed, not anything outside of the scope of the complaint. Ms. Smith said that she trains 

FRB on the process. She does not make any recommendations with respect to their 

finding, because it is a peer review process. 

 

Senator Rosa asked how University Counsel deals with violations of university policy 

that may also lead to criminal charges. Ms. Smith said that it depends on the nature of the 

arrest and criminal charges. There could be a misconduct case at the same time as the 

charges are pending; sometimes it’s better to wait until the criminal charges resolve 

themselves. 

 

President Sturm encouraged senators to share the slide with their colleagues and to reread 

FH 7. 
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IV. Special Order: Workcyte/Workday Update – David Cantor and  

 JoAnn Powell-Coffman 

Senator Cantor said that Workday went live July 1, replacing 200+ legacy IT systems. 

ISD staffing changes brought changes as well, with 96 ISD financial services team 

members and 45 ISD HR services team members. (Dwaine Hepler and Heather Paris are 

directors of those areas, respectively.) 

 

 The first priority for Workday was accurate payroll processing. Approximately 10,500 

employees are paid $43 million in gross wages. Summer user labs had more than 1000 

attendees testing the program. Now we are in the “stabilization period,” as people learn 

the new technology, new business processes, and establish relationships with new ISD 

people. The ISD/WorkCyte Committee is collecting feedback to learn and make 

improvements to roles, responsibilities and business processes in Workday and ISD. 

There is a “rapid response team,” populated with “super-duper experts” on Workday and 

ISD, who meet with faculty and staff to resolve problems quickly. 

 

The ISD/WorkCyte team is collecting data on resolved problems. There are some known 

issues, including payroll for graduate student stipends and related policy; ISD campus 

interactions including ServiceNow ticketing system; responsibility for managing 

worktags; Co-PI access to award data; and financial reporting. 

 

Associate Dean Powell-Coffman reported that there were listening sessions which 

included representatives from senior leadership, members of institutional budget 

management team, HR and Finance ISD leadership, and Workday leadership. They 

identified 31 action items. A team to collect faculty feedback includes representatives 

from CIO, UHR, central finance, ISD, faculty, and other partners. Faculty may find 

helpful how-to guides at iastate.box.com/v/faculty-job-aids . People to contact include: 

FS President Sturm; Senator Rob Wallace, on the ISD Committee; the WorkCyte 

Steering Committee; Senator Cantor and Associate Dean Powell-Coffman on the 

WorkCyte Project Management Team; and department chairs and college leaders. 

Questions and concerns may also be sent to workcyte_feedback@iastate.edu 

 

 Senator Johnson said COE leadership asked him to convey their frustration that 

everything is broken and everyone is working hard to make things work. For example, 

the policy on graduate student assistantships was changes so that everything has to be 

post-approved. That was stopped, and it was recommended that everything go back to the 

college. Now faculty are in charge of student hourly cards, pay, etc. Everyone who used 

to be in the department to ask for help is gone. No longer is there the interpersonal 

connection in which the contact person understands the problem. The ISD people are 

responsive, but impersonal, making it hard to gauge whether you’ve done things right, 

wrong, or indifferent. Senator Johnson said that his colleagues are craving personal 

feedback. Associate Dean Powell-Coffman said that she thought that Senator Johnson 

nicely expressed a concern common to many people across campus, and that he should 

report back to COE leadership that that concern is shared. 

 

http://iastate.box.com/v/faculty-job-aids
mailto:workcyte_feedback@iastate.edu
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 President Sturm said that senators could contact him with concerns too. He plans to invite 

ISD leaders to a future FS meeting. 

 

V. Special Order: Promoting ISU Students for the Most Prestigious National and 

International Awards – Laura Good, Assistant Director, University Honors 

Program 

Flyers and brochures were distributed to senators. 

 

Assistant Director Good called senators’ attention to a variety of awards available for 

students. Last year, there were two students who received awards from the Udall 

Foundation, four Goldwater recipients, a Fulbright recipient, and a Rhodes scholar. 

 

What can faculty do? They can help identify and refer top students for the awards. They 

can push top students to research, publish, present, and apply for smaller awards. They 

can write detailed letters of recommendation. (ISU’s National Awards website, 

nationalawards.iastate.edu , has resources for writing letters, including a Qualtrics form 

with prompts about how long the faculty member and student have worked together, 

things they have achieved, and what they would like emphasized). Faculty can also serve 

on a campus committee. 

 

Why would faculty want to nominate students for awards? It helps to develop the next 

generation of leaders. Awards also gain national recognition for ISU, your college and 

department, and you. 

 

VI. Unfinished Business 

 None 

 

VII. New Business 

 None 

 

VIII. Announcements and Remarks 

 A.  Faculty Senate President  

Past Achievements 

President Sturm reminded senators of FS’s accomplishments from last year: term faculty 

title changes and new policies; FH language and resolution against bullying; classroom 

disruption policy changes; task force report on evaluation of teaching; curricular changes; 

and policy concerning mediation of action plans.  

 

 Review of Office of SVPP 

In addition, FS undertook review of the Office of the Senior Vice President and Provost. 

The report is posted on the FS webpage and will be available through December. The 

review involved input from all colleges and all ranks, including administrators, faculty, 

and staff. On the positive side, respondents cited the office’s meeting of ISU’s strategic 

plan goals; assistance in grants and submissions of proposals. The office generally 

functions well in promoting the university’s mission in research, teaching, and extension; 

http://nationalawards.iastate.edu/
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it provides support for equity, diversity, and inclusion; it supports interdepartmental and 

interdisciplinary collaboration; it provides guidance for advancement; and the office 

exhibits eagerness to entertain new ideas. Some areas for improvement were also 

identified: increased acknowledgment, professional development, and salary lines for 

P&S staff and extension and outreach; support for international collaborations; inclusion 

of a wider breadth of interdepartmental and interdisciplinary collaborations; clarity of 

criteria for tenure and promotion; two-way communication, especially with respect to 

budget and personnel issues; and recruitment, hiring, and retention of high quality faculty 

and staff. 

 

 On behalf of FS, President Sturm officially accepted the report from the committee. 

 

This Year’s Priorities 

President Sturm said he will continue to emphasize evaluation of teaching, and calls upon 

FS, CELT, and the Provost’s Office to put in place the recommendations in the task 

force’s report. FS will work to improve climate in departments for faculty, including 

those from different ethnic and racial backgrounds and different genders and gender 

identifies. FS will work to help CEAH flourish and be more visible. FS will keep open 

access of research front and center. Salaries are central to faculty morale. President Sturm 

noted that salary decisions are not finalized until after the budget is settled in June. FS 

will stay involved with Workday and ISD. 

 

Announcements 

There is an exhibition entitled, “It Starts with Us: Civility and the 21st Century Land 

Grant Mission” at the Christian Peterson Gallery. There will be gallery chats at 12 noon 

in September and October. 

 

There will also be New Senator Orientation after the meeting. 

 

Senator Zarecor said that faculty are being asked to grin and bear it and adapt to the 

changes brought about by ISD and Workday. Missing from the presentation was that a lot 

of work that used to be performed by staff is now assigned to faculty. “Adapt” apparently 

means taking on extra work. She asked President Sturm what he is doing as FS President 

(not just someone collegial and collaborative) to help faculty, and to not assign extra 

work to faculty that used to be performed by staff. President Sturm jokingly replied that 

he would not offer to do Senator Zarecor’s extra work. He promised to get back to 

Senator Zarecor before the next FS meeting. Senator Zarecor said that although listening 

sessions are great, no action is happening. The staff in the college are completed 

overwhelmed, and faculty are overwhelmed. The staff are anxious about the changes and 

department chairs are confused. The urgency of the situation is not being communicated. 

President Sturm repeated his promise and said that he hopes that faculty workload will 

decrease over time as people learn the new system. 
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 B.  Faculty Senate President-Elect 

President-Elect Faber announced the Spring Faculty Conference will be Tuesday, March 

24, 2020. Things are still early in the planning stages. 

 

 C. Senior Vice President and Provost 

 Construction  

The entryway to Parks Library was renovated to create more student-centered space. This 

renovation was made possible by a gift from Carver Trust. Construction continues on the 

Student Innovation Center (on schedule to open in Spring 2020) and the Gerdin 

expansion. ISU received permission to plan a new facility for the Department of 

Industrial and Manufacturing Systems Engineering on the west side (made possible by a 

private $40 million gift). 

 

 External Research Funding 

 There was a record in external research funding, bringing $260 million to campus. 

 

 New Student Regent 

 ISU student, Zack Leist, is the new student regent on BOR. 

 

 Office of SVPP Review 

 Associate Provost Bratsch-Prince thanked FS for the report of the review of the Office of 

SVPP. They will work on the areas of continuous improvement. 

 

 New Appointments 

 Dean Easterling was appointed Dean of the College of Engineering; Hilary Seo is Interim 

Dean of the Library; and Karen Zunkel is Director of the Office of Institutional Research. 

 

Enrollment 

Associate Provost Bratsch-Prince reported that ISU President Wintersteen noted that 

enrollment is down, and the official number will be released on Thursday. The decrease 

is due to a variety of factors, including the graduation of the record-breaking large 

recruitment classes. The smaller enrollment puts some pressure on budgets. 

 

Workday 

The university implemented Workday on July 1, and we are now in a “shakeout period” 

or period of stabilization. The message to faculty and staff is to be patient. The system 

will make life easier eventually. Associate Provost Bratsch-Prince said that she 

appreciates the concerns that have been voiced, and assured senators that the WorkCyte 

team is working on the problems that are most urgent. 

 

New Academic Year 

Associate Provost Bratsch-Prince said she was happy to see so many students on the 

sidewalks and in lines around campus. They’re the reason we’re here as an institution of 

higher learning. She said that she values faculty work and thanks faculty for everything 
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they do for the students and institution. She looks forward to a good year with lots of 

positive activities. 

 

 D.  P&S Council  

P&S Council President Ward said that council is working with HR to resume offering 

crucial conversation training; they are advocating for supervisor training for all 

supervisors; and they engaged in strategic planning. They identified four initiatives: to 

expand efforts with university leadership on employee engagement, retention, and 

satisfaction;  strengthen advocacy efforts in university-wide initiatives, including the 

classification and compensation review, ISD processes, WorkCyte development, and the 

university budget model; advocate for competitive compensation and benefits and 

associated policies, including flexible hours, telecommuting, and professional 

development; work to build and cultivate the P&S employee experience. 

 

 E.  SG  

SG President Graber introduced Sarah Moody, SG’s Senior Director of Academic 

Affairs, who will attend FS meetings. SG looks forward to working with FS on diversity 

and inclusion, open educational resources, and the library. 

 

 F.  GPSS 

GPSS President Field said that she plans to foster better communication. She encouraged 

faculty to look at the Graduate College and GPSS’s brochure of key communication 

points to discuss with graduate students. (She said she would try to make the brochure 

available online.) She introduced Marcus Jansen, GPSS University Relations Legislative 

Affairs Chair, who will be the liaison between FS and GPSS. He will be assigning 

graduate student representatives to university-wide committees. 

 

 Senator Ekkekakis said that four graduate students encountered payroll problems with the 

change to Workday. One was paid nothing. Two were paid double. They were told that 

students who had P-cards were paid nothing because the P-card was designated as a 

source of salary. The current and past treasurers were paid nothing. Senator Ekkekakis’s 

student was told in advance that this would happen, and the student tried to find the 

source of the problem to fix it. No one knew why or how to fix it. Senator Ekkekakis 

asked how extensive these problems were. GPSS President Field said that she had spoken 

to many students and had not heard of problems so extreme. She said that Dean Graves 

should be contacted directly. 

 

President Sturm added that VP for IT Constant said that no graduate student should be 

going unpaid. There are resources available for graduate students to provide a bridge 

during the problem. No graduate student should go without food, not at this university. 

 

IX. Good of the Order 

Senator Wallace called senators’ attention to the $1.95 million renovations at Brunnier 

Art Museum. He encouraged faculty to visit. 
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Senator Butler said that with the increased dependence and required use on commercial 

learning technologies (e.g. LinkedIn’s Lynda, TurnItIn, Canvas, Microsoft e-mail, etc.), 

the “minimally decent” thing to do is to alert students to the collection of their private 

data. Students are captive to these technologies, being required to use them to participate 

in their classes. What’s worse, companies are using the data freely collected to market 

products back at students. Faculty could help students learn how to adjust their privacy 

settings. 

 

Senator Schieltz said that ISU was donated a field station in Montana in the mountains 

west of Missoula. This facility is used for a summer course for ecology and forestry. 

Senator Schieltz said that it is open to everyone. She encouraged faculty to consider using 

it. 

 

Past President Martin said that Ames residents are eligible to vote on a bond issue for the 

Healthy Life Center. He encouraged everyone to vote. 

 

X. Adjournment 

The meeting adjourned at 5:00 p.m. 

 

NEXT MEETING TUESDAY, OCTOBER 15, 2019 – 3:30-5:00 P.M., SUN ROOM, MU 

 

Respectfully submitted October 3, 2019, 

 

Annemarie Butler 

Faculty Senate Secretary 


