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 19/M/2 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES  

OCTOBER 15, 2019 – 3:30–5:00 P.M. 

GREAT HALL, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Anderson, M.; Andreasen, C.; Behnken, B.; Beitz, D.; Bennett-George, S.; 

Beresnev, I.; Boyles, J.; Butler, A.; Cardoso, C.; Chen, H.; Cliber, J.; Cook, K.; Cowan, A.; Day, T.; 

Dekkers, J.; Dollisso, A.; Ekkekakis, P.; Evans, J.; Faber, C.; Friedel, J.; Gassmann, A.; Gomes, C.; 

Gudmunson, C.; Hanson, V.; Hornbuckle, B.; Johnson, D.; Kelly, J.; Kreider, B.; Kulic, V.; Lonergan, 

E.; Lutz, R.; Meissner, C.; McGrail, M.; Monroe, J.; Montabon, F.; Munkvold, G.; Napolitano, R.; 

Oberhauser, A.; Padgett-Walsh, C.; Parsa, R.; Pellack, L.; Perkins, J.; Peterson, D.; Quam, A.; 

Rayburn, C.; Roe, K.; Rosa, J.; Rosentrater, K.; Ryan, S.; Schaal, M.; Schalinske, K.; Schneider, I.; 

Schrier, T.; Sponseller, B.; Stevens, J.; Sturm, J.; Tener, J.; Tootle, D.; Townsend, T.; Wallace, R.; 

Wheeler, A.; Winer, E.; Winter, A.; Wu, H. 

 

Absent:  Bain, C.; Chilcott, T.; Cochran, E.; Cooper, V.; Daniels, T.; Davis, R.; Holland, B.; 

Mackiewicz, J.; Martin, P.; Nair, A.; O’Connor, A.; Rajan, H.; Royston, N.; Williams, C.; Zaffarano, 

B.; Zarecor, K. 

 

Substitutes: E. McNeill for Campbell, C.; E. Beirman for St. Germain, A. 

 

Guests:  Wickert, J. (SVPP); VanDerZanden, A.M. (Assoc. Prov.); Bratsch-Prince, D. (Assoc. Prov.) 

Budlong, J. (University Relations); Rippke, S. (Parliamentarian); Jansen, M. (GPSS);Moody, S. (SG); 

Ward, A. (P&S Council); Nusser, S. (VPR); Brundy, C. (Library); Kushkowski, J. (Library) 

 

I. Call to Order 

 A. Seating of Substitute Senators 

 President Sturm called the meeting to order at 3:33 p.m. and seated the substitute senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – September 10, 2019 - [19/M/1] 

 B. Agenda for October 15, 2019 - [19/A/2] 

 C. Docket Calendar – [19/C/1] 

Senator Cook proposed changes to the minutes. Senator Cook moved to accept the modified 

consent agenda. Senator Johnson seconded. The motion was adopted. 

 

III. Special Order:  Sarah Nusser, VP for Research 

VPR Nusser identified highlights, some of which she would elaborate further upon: research 

excellence and integrity; updated approach for ISU Strategic Plan Goal 2; CEAH update; initial 

funding from Iowa legislature to accelerate tech transfer in the state’s bioscience priority areas; 

established a multi-sector National Institute for Antimicrobial Resistance Research and 

Education; and record external research funding levels. 
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ISU Strategic Plan Goal 2: Conduct High Impact Research 

ISU continues to develop and grow external support and works to attract, develop, and retain 

outstanding faculty and promote research excellence. The VPR’s Office is working to expand 

the scale and scope of external sponsored funding for research. (Our primary funders tend to be 

NSF and NIH. We could be more strategic about a diversified research portfolio.) ISU will 

focus on supporting and modernizing mid- to large-scale shared research facilities. 

 

CEAH 

The VPR’s Office supports efforts to continue to expand programs. CEAH provides research 

and symposium grants; Bridging the Divide grants (CEAH and the VPR’s Office through the 

Presidential Initiative funds STEM researchers to start anew to address problems, focusing on 

convergence promoted by NSF); Benson lecture; a fall social event; faculty learning 

communities; a new website and newsletter; monthly brown bag talks; and a forthcoming 

community survey. The center works to connect arts and humanities to other disciplines both 

internally and externally. 

 

Plans for FY21 
The Research Leadership Council (associate deans, extension, economic development, Ames 

Laboratory, government relations) have identified the following priorities: more holistic 

prioritization and support of initiatives; rethinking campus funding proposal support; building 

capacity for relationship-based funding. In CHS, CALS, COE, and CVM, sponsored funding is 

organized around a single lead along with direct reports. It might make sense to have a 

committee to get more strategic about how to support grants. We can work on cross-

institutional coordination and people skills. 

 

Emerging Issue: International Collaboration 

International affiliations, funding, collaborations, and other activities are being scrutinized by 

federal agencies. The best protection for researchers is full disclosure on the ISU COIC form 

and forms for proposals and awards. If a federal agency discovers something at odds with what 

you submitted, they will come to you and the VPR’s Office. The VPR’s Office is working with 

university leaders to identify support for researchers in international collaborations, including 

international travel, visiting scholars, follow up discussions with researchers, and avoiding 

discrimination and harassment. With respect to work with China, it is imperative that we are 

conscious of the possibility of implicit bias and that we are vigilant in supporting an inclusive 

environment. 

 

Emerging Issue: Safe and Inclusive Research Environments 

There are issues of sexual harassment, gender equity, power dynamics and bullying. How we 

promote safe and inclusive research environments is also of concern to federal agencies. 

Organizational climate is by far the greatest predictor of harassment. VPR Nusser called 

attention to the potential harmful effects of meritocracy and prestige, thinking of the lab as a 

family vs. as a managed group, and developing an apprentice system for training. 
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Emerging Issue: Research Integrity and Open Scholarship 

Research integrity is increasingly being linked to transparent research practices, including 

public access to publications and data. The Data Sharing task force implemented the first phase 

of ISU’s data sharing repository, training, workflows, and guidelines. A faculty working group 

has “open science/scholarship in a box,” which provides training for transparent research tools. 

 

This raises the topic of appropriate P&T assessments. (There will be an HHMI workshop in a 

couple of weeks on the Declaration on Research Assessment.) Currently, measure of journal 

quality is a primary impact factor. Is that right? 

 

IV. Special Order: Implementation of ISD – Dwaine Heppler and Kyle Briese 

Associate VP Heppler said that he acknowledges that we are not where we need to be with 

respect to Improved Services Delivery (ISD) and Workday. He has been hearing that faculty 

and department chairs are spending too much time in Workday – more than intended and more 

than wanted – especially with grant-funded projects or faculty with a lot of student employees 

or graduate assistants. Faculty are upset that the reorganization with ISD “took my person 

away” or the ability to talk to someone directly. The ticket system is frustrating. For the people 

who remain, it is unclear where some of their work went and what work is left. Department 

employees can’t see what they need to see in order to do their work. 

 

Associate VP Heppler said that his team is meeting people (faculty and department chairs, 

department personnel, and administrative support) where they are to understand their specific 

issues and fixing problems. This can take place in faculty and staff meetings, open office 

availability for one-on-one talks, FARM, etc. Through these conversations, the team has found 

that there are differences for different departments and colleges; roles or information access is 

not always correct; local business processes need to be accounted for; and delegations 

(assigning another individual to approve a process, e.g. administrative support) are not always 

established or optimized. Workday does have some flexibility to accommodate differences at 

the local level. 

 

Finance Delivery Manager Briese said that the finance team is training the staff in the technical 

skills (both in Workday and their new roles); learning about the areas they service; and working 

on service and support skills. Rude behavior is unacceptable. Briese said that improvements are 

being made every week, and will continue. He asked faculty to communicate problems to ISD 

teams. 

 

 Senator Butler observed that individual specific problems are being collected. She asked who is 

responsible for identifying common problems that indicate a system-wide problem. Briese 

replied that he and Associate VP have that responsibility. They ask what common things will 

fix systemic issues. To illustrate, he provided an example: cost center managers who try to 

approve HR initiative transactions (e.g. promotions) that involve finance. The transaction goes 

through steps and eventually is sent to the cost center manager for approval. But the cost center 

manager may not be able to see what HR had, or complications can arise if the employee is 

funded by more than one area or more than grant. The cost center manager needs to see 

information about financial implications. This fix has campus-wide implications and will help 
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many cost center managers. This is a combination of a Workday and ISD issue. VP Constant’s 

team also looks at Workday software tools. 

 

V. Special Order: Resolution in Support of Library Negotiating Principles [19-5] – Curtis 

Brundy and Sturm 

Director Brundy said that the Library’s principles came out of a year-long process. The journal 

negotiation climate (both nationally and globally) has changed over the past 5, 10, and 15 

years. Open Access is gaining momentum. There are new requirements from funders for OA 

research. Libraries are trying to effect change. ISU’s library wants principles to provide 

guidance to their negotiations with journal publishers. The main points concern open access, 

transparency, and financial sustainability. ISU’s contract with Elsevier ($22.6 million) is being 

negotiated. ISU is charged the highest range of Elsevier’s charges. The proportion of the budget 

consumed by Elsevier does not align with where faculty publish. 

 

Director Brundy said that open business models are emerging, such as the one in the University 

of California system. These agreements fold in the publishing piece with article processing 

charges with subscription component (read and publish, transformative agreements, publish and 

read). Libraries through open access could cover read access and publishing charges. We’re 

starting to see a move away from the subscription model. 

 

Senator Pellack moved to suspend the rules to permit a vote on the resolution. Senator Johnson 

seconded. The motion to suspend the rules was adopted. 

 

Senator Johnson moved to adopt the resolution. Senator Padgett Walsh seconded. The 

resolution was adopted. 

 

VI. Unfinished Business 

 None 

 

VII. New Business 

 A. Discontinuation of the Nuclear Engineering Minor [19-1] – Wheeler 

Senator Wheeler summarized the proposal. No comments. 

 

 B. Undergraduate Certificate in Professional Sales [19-2] – Wheeler 

Senator Wheeler summarized the proposal. No comments. 

  

 C. Minor in Business and Technology Consulting [19-3] - Wheeler 

Senator Wheeler summarized the proposal. No comments. 

 

 D. FH 6.4 Emeritus/a Professor – [19-4] - Andreasen 

Senator Andreasen summarized the proposal. No comments. 
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VIII. Announcements and Remarks 

 A.  Faculty Senate President  

Student Innovation Center 

Groups, particularly those student groups displaced by the demolished buildings, will be 

moving into the building in 2020. There will be a grand opening ceremony in April, and the 

center will be full operational on April 1. 

 

CEAH 

President Sturm highlighted some of the changes to CEAH, such as faculty learning 

communities, an updated website, and a newsletter. 

 

Climate Change Resolution 

Provost Wickert and VP Harmon are forming a committee or task force to explore more 

efficient and effective and sustainable ways for the university to reduce our carbon footprint 

and be good stewards of environment. 

 

Workday and ISD 

With the implementation of Workday, faculty PRSs were uploaded in a standardized template. 

The template was taken from the 2015 FS PRS task force report, and it included citizenship and 

collegiality language. The Provost’s Office holds that this language is appropriate only if the 

college or department decide that it should be used. President Sturm reminded faculty that a 

PRS is valid only after both the faculty member and the department chair sign it. 

 

President Sturm said that administrative leaders are working to better integrate HR and Finance 

and address problems holistically, rather than piecemeal. President Sturm said that transitions 

this large can take a minimum of a year. It is abundantly clear that there are numerous glitches 

from misalignment with faculty culture. The learning curves are too steep for the time 

available. Pathways are “clogged with debris.” Large grants are at risk. There are discussions 

about whether there is some way to offset the effort of faculty who are deeply affected by these 

changes. These problems could not have been addressed in advance of purchase of Workday, 

because different colleges have different processes. 

 

Senator Tener asked about the status of the university-wide committee on sustainability, whose 

creation was proposed with the 2018 FS resolution on climate change. 

 

Senator Butler said that the LAS Caucus agreed that citizenship and collegiality should not be 

included on any faculty PRSs. She would be in contact with caucus chairs, FDAR council, and 

Governance Council to work on a motion to remove it. 

 

 B.  Faculty Senate President-Elect 

None 
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 C. Senior Vice President and Provost 

Enrollment Management 

The central units involved in enrollment management (admissions [Katharine Johnson Suski], 

financial aid [Roberta Johnson], and registrar [Jennifer Suchan]) are being moved from Student 

Affairs (under VP Harmon) to Academic Affairs (under Provost Wickert), effective November 

1. The directors will report to Associate VP Laura Doering, who will report directly to Provost 

Wickert and serve on Provost’s Council. The rationale is that the future of enrollment and 

success depends on tight integration between academic programs and recruitment and care of 

students. This organization structure is common to many of our peer institutions. 

 

The group will focus on recruitment, identifying new prospects, leveraging pre-college 

programs, leveraging 4H extension programs. We can also develop online education offerings, 

work on private fundraising (for completion grants), digital marketing to students, and regional 

recruiting the enrollment management unit. 

 

Senator Butler asked whether there would be a faculty representative or FS committee for the 

new academic affairs unit. Provost Wickert replied that excellent work is already being done in 

departments and colleges (e.g, scholarships, recruitment, student services). Faculty already 

provide input. FS issued the strategic enrollment management task force report. It would be 

appropriate for faculty to provide ideas, innovations, or questions when he visits with the senate 

caucuses. 

 

 Senator Winer asked for an update on state appropriations. Provost Wickert said that BOR 

approved our legislative request ($7 million increase in general appropriations, additional funds 

for the Biosciences Research Initiative, funding for renovation of LeBaron and MacKay Halls). 

It is too soon to say how much will be funded. We will learn more from the governor’s State of 

the State address in January. On the bright side, new data about state revenue estimates showed 

a 1.4% growth in the Iowa economy last year. 

 

 D.  P&S Council – Amy Ward 

None 

 

 E.  SG – Sara Moody 

None 

 

 F.  GPSS – Marcus Jansen 

None 

 

IX. Good of the Order 

 None 

 

X. Adjournment 

The meeting adjourned at 4:58 p.m. 
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NEXT MEETING TUESDAY, NOVEMBER 12, 2019 – 3:30-5:00 P.M., GREAT HALL, MU 
 

Respectfully submitted November 6, 2019, 

 

Annemarie Butler 

Faculty Senate Secretary 


