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 19/M/3 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

NOVEMBER 12, 2019 – 3:30–5:00 P.M. 

GREAT HALL, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Anderson, M.; Bain, C.; Behnken, B.; Beitz, D.; Bennett-George, S.; 

Beresnev, I.; Boyles, J.; Butler, A.; Cardoso, C.; Chen, H.; Cliber, J.; Cochran, E.; Cook, K.; 

Cowan, A.; Daniels, T.; Day, T.; Dekkers, J.; Dollisso, A.; Ekkekakis, P.; Faber, C.; 

Gudmunson, C.; Hanson, V.; Hornbuckle, B.; Johnson, D.; Kreider, B.; Kulic, V.; Lonergan, E.; 

Lutz, R.; Martin, P.; Meissner, C.; McGrail, M.; Monroe, J.; Montabon, F.; Munkvold, G.; 

Oberhauser, A.; Padgett-Walsh, C.; Parsa, R.; Pellack, L.; Perkins, J.; Quam, A.; Rayburn, C.; 

Roe, K.; Rosa, J.; Rosentrater, K.; Royston, N.; Ryan, S.; Schaal, M.; Schalinske, K.; Schneider, 

I.; Schrier, T.; Sponseller, B.; Stevens, J.; Sturm, J.; Tener, J.; Tootle, D.; Townsend, T.; 

Wallace, R.; Wheeler, A.; Winer, E.; Wu, H.; Zaffarano, B.; Zarecor, K. 

 

Absent:  Andreasen, C.; Campbell, C.; Chilcott, T.; Davis, R.; Evans, J.; Friedel, J.; Gassmann, 

A.; Gomes, C.;  Holland, B.; Kelly, J.; Mackiewicz, J.; Napolitano, R.; O’Connor, A.; Peterson, 

D.; Rajan, H.; Williams, C.; Winter, A.;  

 

Substitutes: G. Thompson for Nair, A.; A. Shaw for St. Germain, A. 

 

Guests:  Budlong, J. (University Relations); Rippke, S. (Parliamentarian); Jansen, M. (GPSS); 

Moody, S. (SG); Ward, A. (P&S Council); Raju, S. (Marketing); Brooks, J. (Design); Rehmann, 

C. (CCEE); Dean, H. (ISU Bookstore); Elder, A. (Parks Library). 

 
I. Call to Order 

 A. Seating of Substitute Senators 

 President Sturm called the meeting to order at 3:30 p.m. and seated the substitute senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – October 15, 2019 - [19/M/2] 

 B. Agenda for November 12, 2019 - [19/A/3] 

 C. Docket Calendar – [19/C/2] 

 Senator Wallace moved to accept the consent agenda. Senator Zaffarano seconded. The 

motion was adopted.  

 

III. Special Order:  Open Educational Resources and Making Education more Affordable 

for Students - Heather Dean, ISU Bookstore and Abbey Elder, Parks Library 

Open Educational Resources (OER) 

Abbey Elder said that there is a cross-campus partnership, involving CELT, the Library, the 

Bookstore, Student Government, Digital Accessibility, faculty, and others to explore 

affordable course material initiatives, including Open Education Resources (OER). The 

reason is that books and supplies is a cost to students that we can manage. 

 

There are two major initiatives: OER and Immediate Access. Other low-cost alternatives 

include course reserves, textbook rentals, and used books. With respect to OER, the materials 

are free to adopt (including permissions), free to access, and free to edit and adapt. This 
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includes textbooks, lab books, videos, lecture notes, etc. There is a Miller open education 

mini-grant available to faculty who wish to make a new, publishable OER. In fall 2019, more 

than twenty courses used OER. 

 

Immediate Access 

Assistant Director Heather Dean said that Immediate Access is a collaboration between ISU 

Bookstore, faculty, and publishers. Publishers negotiate a bulk discount on digital course 

content for students. This currently ranges from $20 to $118, and the Bookstore hopes to 

bring all costs under $100. Over 35,000 students have been involved with Immediate Access, 

saving $2.7 million in 2018-19.  

 

Immediate Access keeps the traditional publisher content. The content can be converted to 

digital format appropriate for use in Canvas. Students have the opportunity to opt-out of 

Immediate Access. The benefit of the digital format is that all students have access to the 

book on the first day of class; there is no problem with the Bookstore being out of stock. 

 

Assistant Director Dean advised faculty not to accept the list price, but to negotiate. Once a 

faculty member commits to a price with the publisher, negotiation power is lost. The 

Bookstore is happy to negotiate on behalf of faculty to get the best price point. Assistant 

Director Dean suggested that faculty can say, “I’ll get back to you” and refer the matter to the 

Bookstore. 

 

Senator Clyburn spoke strongly on behalf of Immediate Access. He is the course coordinator 

for a course with more than 1000 students. When the course required a paper textbook, it 

would take some students as long as six or seven weeks to acquire the textbook. With 

Immediate Access, the problem completely disappeared. 

 

President Sturm said that the Miller mini-grants for OER provide a real opportunity to create 

the course materials we want and that fit the course we want to teach. He encouraged 

senators to tell their constituents about this opportunity. 

 

IV. Resolution in Opposition to Racist Incidents Occurring at Iowa State University and in 

 Support of Students Affected by Them [19-8] – Behnken and Sturm 

Senator Behnken said that he worked with students involved in recent protests. The 

resolution sends the message to individuals who are covering spaces with racist graffiti, 

stickers, etc. that this is something we do not support. The resolution also sends the message 

to the student body that we stand with them and support them.  

 

Jordan Brooks (Director of Equity, Inclusion, and Multicultural Student Success, COD) said 

that he supports this resolution. He thought that it sends a powerful statement from FS that 

they support students who are on campus. He called attention to the last paragraph’s call for 

faculty and staff to enact policies to create meaningful progress. He encouraged faculty to 

think about their classes, books, and types of experiences that faculty build into their 

curricula. He also encouraged faculty to enact policies that support diversity, equity, and 

inclusion. 
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Past President Martin reminded senators of the fifth recommended initiative on diversity, 

inclusion, and equity from the faculty experience workgroup. He said that accepting or 

celebrating diversity is not enough. There comes a point when FS and the community need to 

think more about the actions we can take. He said that he supports the resolution, but he 

encouraged senators to think in greater detail about what actions we can take to overcome 

adversity on campus. 

 

President Sturm said that he is working with senior administrators on policies they plan to put 

in place. Although these are largely administrative actions, administrators are soliciting 

faculty support from President Sturm and others. 

 

Senator Behnken said that Academic Affairs Council has been working on revision to the 

U.S. Diversity general education requirement. Many faculty believe that it is designed to 

teach students about diverse populations in the U.S., but the requirement hasn’t always met 

that goal. 

 

Senator Oberhauser thanked Senator Behnken for the resolution. She thought it sends an 

important message to students. She said that she has been thinking about hiring and retention 

and the need for more faculty of color as role models. She thought the resolution could call 

on administrators to put resources behind this. President Sturm said it would require an 

amendment. Senator Behnken replied that he completely agreed with Senator Oberhauser. He 

noted that it is included in ISU President Wintersteen’s list of action items. But the goal of 

this resolution is to send a clear message of opposition to racist graffiti and support for 

students. He expressed concern that the addition would take away from that message. 

 

Senator Butler moved to suspend the rules to permit a vote on the resolution. Senator Wallace 

seconded. The motion to suspend the rules was adopted. 

 

The motion was adopted without dissension. President Sturm said that the typographical error 

(“Pittsburg”) would be modified in the final draft. 

 

V. Resolution on Civility and Collegiality in PRSs [19-9] 

Senator Butler explained that with the transition to Workday, a template was needed to 

upload faculty PRSs into the system. The template selected appeared as an appendix to a FS 

task force report (2015) on PRSs. However, while the task force report was accepted, not all 

recommendations were adopted by FS. The recommendations about including collegiality in 

particular were rejected immediately by senators. Currently, all electronic versions of PRSs 

include a preamble about citizenship and collegiality and a reminder about expectations of 

professional behavior from FH 7.1.2. 

 

Senator Butler summarized the core argument against inclusion of such statements. FH 

defines the nature, scope, and use of PRSs. They are tools that describe the basic areas of 

position responsibility and are referenced in all forms of review (annual reviews, reviews for 

renewal, third year review, advancement, promotion and tenure, and post-tenure review). 

Areas of position responsibility are assigned proportions of effort and the standard areas 

include research/creative activity, teaching, institutional service, clinical practice, extension, 

outreach, professional practice, etc. Collegiality is not an area of position responsibility. FH 
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says that PRS descriptions should include “only the significant responsibilities of the faculty 

member.” For that reason, PRSs should not include collegiality or other such statements. 

Senator Butler said that the problem arises when chairs or other evaluators use such 

collegiality statements to marginalize or silence faculty members, particularly those who 

differ with respect to personality, politics, or other social aspects. 

 

Senator Butler said that there is nothing in this resolution that denies the value of 

collegiality—as faculty, we cherish collegiality. And there is nothing in this resolution that 

changes FH 7, which states policies and procedures for addressing misconduct. What this 

resolution does is express the will of FS that faculty PRSs be limited to descriptions of 

position responsibilities. She added that some EB members thought that it would be 

appropriate to form a task force to promote collegiality. 

 

Senator Gudmunson reported that his colleagues were shocked by the proposal. In particular, 

they thought that the AAUP’s statement on collegiality makes clear that collegiality is not a 

separate category to be evaluated, but allows for evaluation of collegiality within areas of 

position responsibility. His colleagues affirmed the importance of collegiality and teamwork. 

They recommended that we find ways to evaluate collegiality in the context of the other 

responsibilities. They thought the preamble was uncontroversial and expressed concern that 

removing it would send the negative message that we do not value collegiality. 

 

President Sturm pointed out that the changes to PRSs came from a “data dump.” 

 

Senator Gudmunson repeated that no one wants collegiality to stand as a separate area to be 

assigned a percentage of effort. But they did support the preamble as a statement of vision or 

values. He repeated that his colleagues thought it sent a negative message to take it out. 

 

Senator Townsend said that P&T candidates are evaluated according to their numbers in the 

areas of position responsibility. But that can’t be done with respect to collegiality. He 

expressed concern that including collegiality in tools for evaluation would make it possible to 

get rid of people we don’t like. He added that judgments of collegiality are intensely 

subjective. 

 

Senator Ryan requested not to vote on the resolution today so that senators could have an 

opportunity to discuss it with their departments. At the College of Engineering senior 

leadership meeting, no one could find the PRS in Workday. Senator Ryan asked whether the 

problem was just the “C” words (citizenship, collegiality, civility) or whether it extends to all 

such concepts. Would “integrity” or “ethics” present a problem? Senator Butler replied that 

the PRS description is supposed to be general. FH supplies criteria for evaluating 

performance in the various areas of position responsibility, such as research/creative activity, 

teaching, and service. There are no such standards for integrity. Senator Ryan asked again 

whether expectations about service, such as citizenship, collaboration, conscientiousness are 

not allowed. Senator Butler repeated that these are not clear-cut criteria. They are open to 

bias due to differences between evaluator and candidate. 

 

Senator Al Shihabi said that Mike Norton, University Counsel, had said at a meeting with 

senior leadership on Friday that every time a university had tried to implement collegiality as 
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a policy, it failed for legal reasons. Collegiality policies suppress a person’s ability to express 

themselves. This has effects on academic freedom. It is better policy to allow people to talk 

freely and directly. Senator Al Shihabi added that traditionally “collegiality” and “civility” 

has been defined from the point of view of white men. This marginalizes people in the 

minority, including people of color and women. With respect to PRSs and evaluation, 

personal judgments are inappropriate. Collegiality differs from research, teaching, and 

service in that we can measure the latter. Department chairs can undermine faculty if we 

include collegiality on PRSs. It would present an easy way to get rid of faculty. FDAR 

Council reviewed practices surrounding promotion and tenure. When committee or chair 

reports make claims about collegiality, there is no opportunity for the candidate to challenge 

or respond. This matter about PRSs and collegiality concerns fair process. Just like racism, 

lack of collegiality and civility are issues on campus. But, Senator Al Shihabi said, we should 

not use PRSs to promote collegiality. If FS is interested, we can develop policies or mission 

statements. But it should not be on the PRS. Senator Al Shihabi added that the College of 

Design caucus supports the resolution. Senator Wheeler confirmed that her department 

supports the resolution. 

 

Jordan Brooks ask how closely this proposal was tied to evaluation of equity and inclusion. 

Senator Butler thanked him for the question, because it provided her with the opportunity to 

emphasize that the resolution does not discount the importance of collegiality, diversity, 

equity, or inclusion. The point is simply that the PRS is the wrong tool to promote these. 

 

Senator Al Shihabi responded to Mr. Brooks by saying that the issues are related. Rather than 

taking a “sledgehammer” to a social problem, we should lead by example. And we should do 

so not just nominally through policies, but by deed. She added that people cannot be forced to 

be collegial or to prize these values; that will discourage people from talking and 

participating. If people need to express something emotionally charged, they should be able 

to speak with emotion; they should not be suppressed in the name of collegiality. 

 

President Sturm encouraged senators to discuss the matter with their caucuses. The resolution 

would appear under “Unfinished Business” on the December agenda. 

 

Senator Johnson suggested that the resolution be revised to include statements to the effect 

that it is not meant to disvalue collegiality or undermine policies or procedures for addressing 

faculty misconduct. 

 

Senator Tener asked whether the resolution was vetted by a task force. He said that his 

resolution on climate change took six months to reach its final form. He suggested that a task 

force be formed to work on the resolution. 

 

VI. Unfinished Business 

 A. Discontinuation of the Nuclear Engineering Minor [19-1] – Wheeler 

Senator Wheeler provided a summary of the proposal. No comments. The motion was 

adopted without dissent. 

 

 B. Undergraduate Certificate in Professional Sales [19-2] – Wheeler 

 Senator Wheeler provided a summary of the proposal.  
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Senator Bennett-George expressed concern that the courses were not available to all 

students. Certificates must be available to students in all majors. But the core classes for 

this proposed certificate requires 12 credits of 300-level or higher marketing classes. 

Students who are not majors in the College of Business have to petition for exception to 

take so many upper-level business classes. She thought it was unfair to offer this 

certificate if students can’t complete it without petition for exception of policy. Associate 

Professor Sekar Raju, Department Chair of Marketing, said that the College of Business 

has a rule that students who are not majors in the college may take up to 9 credits in the 

college. In the short term, they expect to grant waivers for students. In the future, they 

plan to change the requirements to bring it under 9 credits. 

 

Senator Hanson said that she thought the proposal describes something that would be 

attractive to many students across campus. A footnote in the proposal says that it is 

available to students earning ISU baccalaureate degrees across disciplines, but preference 

would be given to students in the College of Business. She asked about the process for 

accepting students from outside of the College of Business. She also said that she 

couldn’t find MKT 342 in the Catalog. Associate Professor Raju said that the certificate 

program prefers students from the College of Business because they don’t have the 

infrastructure to roll it out completely. But they are working on it. Once classes have 

greater capacity, the plan is to open the certificate program to the whole university. MKT 

342 does not appear in the Catalog because it was just converted from an experimental 

course into a regular course offering. 

 

 The motion was adopted without dissension. 

 

 C. Minor in Business and Technology Consulting [19-3] - Wheeler 

Senator Wheeler provided a summary of the proposal. No comments. The motion was 

adopted without dissent. 

 

 D. FH 6.4 Emeritus/a Professor – [19-4] - Winer 

Senator Winer provided a summary of the proposal. No comments. The motion was 

adopted without dissent. 

 

VII. New Business 

 A. B.S. in Environmental Engineering [19-6] – Wheeler 

Senator Wheeler provided a summary of the proposal. The goal is to teach student 

engineering skills to address environmental challenges. It complements other 

environmental programs on campus. The University of Iowa received BOR approval to 

start a program in environmental engineering, and a letter from them is included in the 

supporting documentation. 

 

Senator Zarecor asked why the proposal emphasized that this major would be attractive 

to girls. Associate Professor Chris Rehmann replied that there are 15% women in the 

Civil, Construction, and Environmental Engineering program, while most programs have 

40-50%. Senator Zarecor pressed the point: why would girls comes to this program rather 

than other programs? Associate Professor Rehmann said that this is a general civil 
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engineering degree with an emphasis on the environment. It still requires coursework in 

civil, geotech, materials, and transportation engineering. But it is designed for students 

who wish to emphasize the environmental part. 

 

 B. Name Change: Global Health Minor [19-7] – Wheeler 

 Senator Wheeler provided a summary of the proposal. Currently, the minor draws 

approximately twelve students each year. The hope is that the name change will draw a larger 

number. It will cover a greater number of topics, including issues that impact health. There 

will be no new requirements. 

 

VIII. Announcements and Remarks 

 A.  Faculty Senate President  

 None 

 

 B.  Faculty Senate President-Elect 

 Senator Faber called senators’ attention to the nomination form for president-elect. She 

encouraged senators who are interested to talk to past presidents about the duties of 

president-elect. 

 

 Senator Faber said that she will send out a short survey about the spring faculty conference. 

She asked senators to add their input. 

 

 C. Senior Vice President and Provost 

 None 

 

 D.  P&S Council – Amy Ward 

 P&S Council President Ward said that P&S Council is working on issues relating to 

Workday and ISD, class compensation review, supervisor training, and class climate. She 

thanked FS for passing the resolution against racism and supporting students. She said that 

we are in this together, and the things we are achieving now will have positive impact for 

years to come. We are engaged in hard work now to position ourselves for future success. 

 

 E.  SG – Sarah Moody 

 Ms. Moody is senior director of academic affairs for Student Government. SG is working 

with the Library and Bookstore to create an award for faculty who use OER. They hope to 

have it coincide with OER Week in March. SG is also working to get information about 

affordability of educational materials into the tour guide scripts as a selling point for ISU. 

 

 Ms. Moody said that SG would like FS to ask faculty to make clear which educational 

materials are required and which are optional. She expressed students’ frustration with 

purchasing unused materials. 

 

 F.  GPSS – Marcus Jansen 

Mr. Jansen is in charge of university relations and legislative affairs for GPSS. He spoke 

about the importance of graduate student wellness. Graduate and professional school 

should be challenging, but not a threat to wellness and health. This past month has been 

difficult, between grief over the loss of a graduate student and racial and cultural 
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injustices. This has taken a toll on graduate student wellness and health. GPSS is working 

with Brian Vanderheyden in Student Wellness to develop a proactive approach about all 

aspects of wellness. 

 

Nominations have closed for the Margaret Ellen White award, which recognizes excellent 

faculty advising. Graduate students appreciate the work faculty do. 

 

The 3 Minute Thesis Competition had more than 75 participants. The winner, Ellie Field 

(Entomology), will represent ISU at regional, and hopefully national, competitions. 

 

IX. Good of the Order 

 Senator Montabon recommended having FS meetings in the Sun Room instead of the Great 

Hall. President-Elect Faber replied that sometimes the Sun Room is not available, but the 

next meeting will be in the Sun Room. 

 

 Senator Rosa encouraged senators to think carefully about the “second order implications” of 

the resolution on civility and collegiality. He said that it is sad that language is used to abuse, 

intimidate, and oppress people when they express opinions that may go against people of 

power in the department. He said that it is not civil and not collegial for people to abuse their 

power to silence others who are not as powerful. He applauded that FS is trying to protect 

such abuse by removing language. On the other hand, faculty are responsible to graduate 

students, undergraduate students, and recent hires, for maintaining a civil environment that 

affirms them – their worth and humanity. Everyone should be held accountable for living up 

to that. It would be great if we take this to heart and do the right thing. There is enough 

evidence that the right thing is not being done. We saw this with the students. The main 

message coming across is that faculty set the tone, whether we want it or not. Faculty 

empower good behavior and bad behavior. He encouraged senators to think about the 

resolution. What propels it? What needs to be done to bring about a better place? FS has the 

strongest hand in shaping the level of accountability on this campus.  

 

 P&S President Ward said that CELT is running a program called #CyThx. This is for anyone, 

including students and faculty, to tell about something great they did and why they’re special. 

Thanks may be submitted anonymously or not. The message will be delivered to the recipient 

and their supervisor and will be posted on CELT’s webpage. 

 

X. Adjournment 

 The meeting adjourned at 4:52 p.m. 

 

 

 

NEXT MEETING:   

TUESDAY, DECEMBER 10, 2019 -- 3:30-5:00 P.M.  

SUN ROOM, MU 


