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 19/M/7 

 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

MARCH 10, 2020 – 3:30–5:00 P.M. 

GREAT HALL, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Anderson, M.; Andreasen, C.; Behnken, B.; Beitz, D.; Bennett-George, 

S.; Beresnev, I.; Boyles, J.; Burrough, E.; Butler, A.; Campbell, C.; Cardoso, C.; Chen, H.; 

Cliber, J.; Cowan, A.; Daniels, T.; Davis, R.; Dekkers, J.; Dollisso, A.; Ekkekakis, P.; Faber, C.; 

Gassmann, A.; Gomes, C.; Gudmunson, C.; Hanson, V.; Hornbuckle, B.; Kelly, J.; Lonergan, E.; 

Mackiewicz, J.; Martin, P.; McGrail, M.; Monroe, J.; Montabon, F.; Nair, A.; Napolitano, R.; 

Oberhauser, A.; Padgett-Walsh, C.; Parsa, R.; Pellack, L.; Perkins, J.; Peterson, D.; Quam, A.; 

Rayburn, C.; Rosa, J.; Rosentrater, K.; Ryan, S.; Schaal, M.; Schneider, I.; Schrier, T.; Stevens, 

J.; St. Germain, A.; Sturm, J.; Tener, J.; Tootle, D.; Wallace, R.; Wheeler, A.; Winer, E.; Wu, H.; 

Zaffarano, B.; Zarecor, K. 

 

Absent:  Bain, C.; Chilcott, T.; Cochran, E.; Evans, J.; Friedel, J.; Holland, B.; Johnson, D.; 

Kulic, V.; Meissner, C.; Munkvold, G.; Rajan, H.; Roe, K.; Royston, N.; Schalinske, K.; 

Sponseller, B.; Townsend, T.; Williams, C.; Winter, A. 

 

Substitutes: S. Davis for Cook, K.; K. Bolser for Day, T.; A. Elobeid for Kreider, B.; G. Ciardo 

for Lutz, R. 

 

Guests:  Wickert, J. (SVPP); VanDerZanden, A.M. (Assoc. Prov.); Bratsch-Prince, D. (Assoc. 

Prov.); Jordan, T. (Asst. Prov.); Budlong, J. (University Relations); Rippke, S. (Parliamentarian); 

(P&S Council); Peters, F. (Study Abroad Program); Jamieson, S. (office of Risk Management) 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Sturm called the meeting to order at 3:30 p.m. and seated the substitute senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – February 11, 2020 - [19/M/6] 

 B. Agenda for March 10, 2020 - [19/A/5] 

 C. Docket Calendar – [19/C/7] 

 Past President Martin moved to change the agenda so that Provost Wickert could provide 

an update on ISU’s response to Coronavirus as the first item of business. Senator Perkins 

seconded. The modified consent agenda was adopted. 

 

II.A. Provost’s Update on Coronavirus 

 Provost Wickert supplied senators with a double-sided handout entitled, “Iowa State 

University’s Response to COVID-19 Outbreak.” It provided timeline of ISU’s response 

from January 27 to March 9. 
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 Provost Wickert said that the Emergency Operations Center has been activated. This 

includes ISU emergency management, public safety, and student health leaders. Their 

decisions have been guided by decisions from the Center for Disease Control (CDC), US 

Department of State, Iowa Department of Public Health (IDPH) and in consultation with 

the Board of Regents (BOR). Provost Wickert showed a slide depicting the 

organizational chart of Emergency Operations. There is a senior leadership group, a 

deputy director of operations and planning, and a deputy director of logistics and finance. 

Underneath these are Emergency Operator Workgroups: 

Academic Continuity: this group will make decisions about what to do if we 

discontinue face-to-face instruction and move classes online. The members 

include: Susan Arendt, Gretchen Anderson, Laura Bestler, Clark Coffman, Mike 

Lohrbach, Brendan O’Brien, Jacob Larsen, Anne Bugler, Andrea Ibeling-Peck, 

Deb Hoyt, Andrea Wheeler. 

Research Continuity: this group convened over the weekend 

Study Abroad: this group decided to bring back all students and ask them to self-

isolate for 14 days. There is a moratorium on international travel, which affects 

collaborative research, travel to professional conferences or lectures, and spring 

break international travel. There were 3 students in China; 6 in South Korea; 11 in 

Norway, Poland and Taiwan; 135 in Italy (47 on COD’s program in Rome; 88 on 

6 other programs); 1 in Japan; others in South America and Africa. Spring Break 

programs include 244 students on 16 programs. 

Workforce Protection: this group includes officers in DPS, Thielen Health 

Center. Their decisions concern how best to protect faculty and staff. COVID-19 

is especially harmful to older members of the population and those whose 

immune systems are compromised. 

Human Resources 

Large Events: A number of conferences and events, academic and otherwise, 

have been canceled. Should we cancel commencement? NCAA basketball 

tournaments? How large of events should be affected? Over what time period? 

What are the costs and level of disruption that cancelling such events would 

involve? 

Finance and Logistics: this group considers costs; for example, in bringing 

students back from study abroad, students had to change their airline tickets. 

Community Partners 

Housing/Dining: this group is working to maintain continuity of service for 

students in residence halls. If an outbreak occurs on campus, how best to manage 

the situation for community safety? 

Health Services: this group works in collaboration with Mary Greely and 

University of Iowa Hospitals and Clinics. 
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Some further issues concern future travel restrictions. Current, travel is prohibited to, 

from, or through CDC Level 3 countries. For example, if you change planes in South 

Korea, you will be asked to self-isolate for 14 days upon return to the US. This policy 

affects visitors from international locations. A decision is still being made in consultation 

with BOR about domestic visitors. This also includes discussion of domestic travel for 

faculty, staff, and students on university business. 

 

A number of universities have moved face-to-face instruction online. 

 

Resources for up-to-date information: 
  ISU: https://web.iastate.edu/safety/updates/covid19 

  CDC: https:www.cdc.gov/coronavirus/29180nCoV/index.html 

  IDPH: https://idph.iowa.gov/Emerging-Health-Issues/Novel-Coronavirus 

 

 How can senators help? 
Share information with your departmental colleagues. Make plans for continuity of 

operations: what will happen if classes are moved online? How will learning outcomes be 

achieved? How can assessments be completed online? Identify essential operational 

issues in laboratories and research groups. Stop the spread of rumors and misinformation. 

Speak out against stigmatizing behavior. Practice self-care and infection control. 

 

BREAKING NEWS: BOR Announcement 

To illustrate how quickly the situation is changing, Provost Wickert said that his slide 

deck was completed at 3 and was already out of date. BOR sent out an e-mail at 4 saying 

that at 8 a.m. on Thursday, all three universities will announce that after spring break they 

will move away from face-to-face instruction to online instruction in all courses for two 

weeks. In the second week after break, BOR will reassess the situation and decide 

whether to extend the period of online instruction. 

 

Provost Wickert said that a lot of work will be need to implement this change. The top 

priority is the health and safety of all members of the ISU community. He offered words 

of encouragement. He said that labs, studios, and small group music instruction will have 

to be canceled if there is not a way to accomplish the learning outcomes online. 

 

Provost Wickert said that he will meet with FS Executive Board (EB) tomorrow and he 

will also meet with department chairs to develop a list of issues to work through. CELT 

and ITS will play a big role in this transition. He said that Canvas has a lot of capacity, 

because ISU subscribes to the “platinum” version with unlimited cloud storage. 

 

Provost Wickert added that he is “very comfortable” with the action ISU and BOR are 

taking. It’s not something that anyone wants to do, but it is “absolutely the right thing to 

do.” He added that ISU is responding more quickly than other universities. With the 

addition of spring break, the two weeks of online classes will yield three weeks of social 

distancing. 

 

https://web.iastate.edu/safety/updates/covid19
https://idph.iowa.gov/Emerging-Health-Issues/Novel-Coronavirus
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President Sturm asked whether senators are allowed to discuss BOR’s announcement 

with their colleagues or whether they should wait until the announcement is official. 

Provost Wickert said that BOR’s announcement is public. Frank Peters read the 

announcement. President Sturm asked whether senators should discuss it today or 

tomorrow. Provost Wickert did not have a preference. He said he would talk to chairs 

tomorrow. 

 

Senator Ekkekakis asked how online instruction would affect MA and Ph.D. committees, 

especially in areas involving human subjects. Provost Wickert said he did not know. He 

added that there are other types of activities that will be affected, including internships, 

seminars, and job talks. This will affect on-campus interviews of candidates for the VP of 

Research position. Senator Ekkekakis pointed out that there is a student whose Ph.D. who 

has already been hired and the scheduled date of the student’s Ph.D. defense will be 

affected. Provost Wickert said he would welcome recommendations. The university will 

be active for only the most essential meetings. 

 

Senator Bennett asked how the move online will affect academic advising for Fall 2020. 

Will student organizational meetings be canceled? Provost Wickert replied that currently 

the directive affects only instructional classes and large gatherings. He recommended 

identifying group meetings that are essential and must meet face-to-face. For those, try to 

find a room large enough to accommodate appropriate distance. Otherwise, try to 

reschedule it as a virtual meeting. 

 

Senator Butler asked whether the library, CELT, and ITS services will be available over 

spring break to help faculty move their instruction and research online. Provost Wickert 

replied that CELT has built a webpage of resources for online teaching. Associate 

Provost VanDerZanden said that CELT has had a webpage about Academic Continuance 

for a while, developed when the polar vortex closed campus last year. The page has been 

updated and improved. It includes directions on how to create a course in Canvas and 

interact with students. She added that instructors just need to be a lecture ahead of 

students and not everything has to be posted online at once. Faculty should take this 

opportunity to prioritize and think in a strategic way and be creative with different 

formats. Associate Provost VanDerZanden added that ITS is conducting stress tests on 

the system. 

 

Senator Mackiewicz asked whether faculty can still come into the office over spring 

break. Will staff be working on campus during the two weeks? Is the prohibition only for 

face-to-face interaction? Provost Wickert said that faculty and staff should come into the 

office as usual. The university is open and services will be provided. Dining halls and 

dormitories will continue to be open, but operating at a lower level like that during winter 

break. The Office of VPR, CELT, and the deans’ offices will be operational. The major 

change concerns face-to-face instruction moving online. 

 

Senator Nair asked about extension appointments. For example, his department hosts 

workshops. Will these be allowed to continue at the end of March? Provost Wickert 
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replied that he did not know; he will make a note. He will consult with VP John 

Lawrence and his team to discuss how many workshops there are and the impact of 

cancellation. In the meantime, he thought it would be worthwhile to make a list of the 

number of workshops and attendees. Think about what can be done online as webinars. 

 

Senator Zarecor asked about hosting international guests in April. Provost Wickert said 

that the moratorium on international travel is until April 6. BOR will review that every 

seven days. It should be thought of as a rolling 30-day moratorium. The prohibition is 

based on a principle of symmetry: if we can’t travel to those countries because of the risk 

of spread, people from those countries should not be invited to travel here. 

 

Senator Peterson asked about testing centers on campus. As courses move online, faculty 

will want to hold tests in the testing center because the exams are proctored. But the 

testing centers do not have the capacity to support all classes. He recommended that the 

Provost’s Office provide advice on how to manage and ensure that exams are secure. 

Provost Wickert replied that it is on the list. 

 

Senator Rosa said that students have probably seen the BOR announcement already. How 

can we get out in front of it? We owe them a response. Provost Wickert recommended 

that faculty talk with their students about the changes to courses. 

 

Senator Pellack said in response to Senator Butler’s question that the library will be open 

during spring break from 8 to 5. She said she was not optimistic that hours could be 

expanded. 

 

Senator Montaban pointed out that field trips off campus will also be affected by the 

BOR announcement. 

 

III. Special Order:  Digital Accessibility, Cynthia Wiley 

Dr. Wiley’s office provides help with research and teaching. She called senators’ 

attention to the digital accessibility hashtag #A11y (two ones between the “A” and “y”). 

Digital accessibility pertains to anything on screen (including computers, mobile devices, 

smart screens, and kiosks). Her office works with CELT, the library, the bookstore, OEO, 

and other departments. Anyone who is designing something for digital use should 

consider the user’s experience and accessibility. Captions make the digital experience 

better for everyone. 

 

About 12% of the student population identifies as students with disabilities. Because this 

is self-disclosure, the real number is likely higher. When materials are not easily 

accessible, it makes navigating the course more difficult and affects student retention. Dr. 

Wiley added that inclusive digital access is a mater of civil rights. She encouraged 

senators and their colleagues to contact her by e-mail: clwiley@iastate.edu . 

 

Senator Beresnev asked for examples of how websites are inaccessible. Dr. Wiley replied 

that many website have images and content that don’t have captions or alternative text. 

mailto:clwiley@iastate.edu
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This frustrates assistive technologies for screen readers. Designers who use semantic html 

are in good shape. 

 

Senator Zarecor asked whether Dr. Wiley’s office could provide help to individual 

faculty or does it serve more as a resource? Dr. Wiley replied that it’s more a resource. 

There are about 5 million public pages (not just faculty pages) at ISU. If individual 

faculty want to reach out to her office, Dr. Wiley would welcome that. She has a team of 

graduate and undergraduate students who can help. 

 

President Sturm thanked Dr. Wiley for her presentation and encouraged senators to think 

about how best to ensure that all students are served in the new online classroom 

environment. 

 

IV. Unfinished Business 

 A. Middle Eastern Studies Minor [19-14] – Wheeler 

 Senator Wheeler provided a summary of the proposal. No comments. The motion was 

adopted. 

 

 B. Name Change: Entrepreneurship Minor [19-15] – Wheeler 

 Senator Wheeler provided a summary of the proposal. No comments. The motion was 

adopted. 

 

 C. Soil Science Undergraduate Certificate [19-16] - Wheeler 

 Senator Wheeler provided a summary of the proposal. No comments. The motion was 

adopted. 

 

 D. Credit for Prior Learning Policy [19-17] – Wheeler 

 Senator Wheeler provided a summary of the proposal. 

 

 Senator Beresnev asked for clarification. According to this policy, students are allowed to 

bring in 60 credits for prior learning. ISU policy also allows students to transfer up to 65 

credits from a two-year institution. That adds up to 125 credits. Only 120 credits are 

needed to graduate. The only additional restriction is that the last 32 credits need to be 

earned in residence at ISU for a degree from ISU. Is that right? Senator Wheeler did not 

think so. Senator Zarecor offered that although students need the last 32 credits to be in 

residence, students from community colleges typically transfer coursework at the 200-

level. This leaves major requirements at the 300- and 400-level for students to complete 

at ISU. 

 

 Senator Tener offered that he does not think that all high school AP credits are equal in 

value. He has found that often AP classes do not meet ISU’s standards. He thought this 

was a concern that should be taken into account. 

 

The motion was adopted. 
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 E.  FH 10.6.4 “Dead Week” Name Change to “Prep Week” [19-18] – Wheeler 

 Senator Wheeler summarized the proposal, which supports resolutions from GPSS and 

SG. 

 

 Senator Cowan said that “Prep Week” might convey the unintended impression that it is 

only for preparation for final examinations. He moved to change the name to “15th 

Week.” Senator Ciardo seconded. 

 

 President Sturm said that this name change would not affect FH language about what 

kinds of activities are permitted and not permitted during the week. Students are aware of 

the purpose of this week. He added that the name change has the support of both student 

governments. 

 

 The amendment was lost, with some votes in favor. 

 

 The motion was adopted, with some votes against. 

 

VII. New Business 

 None  

 

VIII. Announcements and Remarks  

 A.  Faculty Senate President  

Workday 

President Sturm said that VP Kristen Constant, Interim Senior VP Pam Cain, Interim VP 

Kristi Darr, and Associate VP Dwaine Heppler have agreed to meet with FS caucuses 

about Workday and Improved Service Delivery (ISD) in the next month or so. Each 

college has different concerns and different problems. Faculty have expressed feeling that 

leadership has gone silent on this issue. 

 

President Sturm added that faculty should expect to receive a Qualtrics survey about their 

satisfaction with the impact of Workday. He said that it was important to collect a lot of 

“brutally honest” responses. 

 

Task Force on Diversity Curriculum 
The task force is researching how other universities approach diversity in the curriculum. 

Their work is coming to a conclusion in the next week or two. FS should expect to 

receive a report of their recommendations in the next month or so. 

 

FS President Statement on Faculty Salaries to BOR 

President Sturm is invited to deliver a five-minute presentation to BOR about faculty 

salaries. He asked senators to provide him with their thoughts and concerns. 

 

He summarized various actions that FS has taken in the recent past and ongoing 

activities. He encouraged senators to continue to raise concerns to FS leadership. 
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Senator Hornbuckle said that he did not recall being asked for feedback on Elsevier titles. 

President Sturm said that that information is usually collected by the library, not FS. He 

recommended contacting Curtis Brundy. 

 

 B.  Faculty Senate President-Elect 

 None 

 

 C. Senior Vice President and Provost 

 None 

 

 D.  P&S Council – Amy Ward 

Director Mallarino Houghton provided a brief summary of P&S Councils activities with 

respect to classification and compensation. The document is available at 

www.iastate.edu/classcompreview . It is also available on UHR’s website. This revision 

will modernize P&S classification and salary structures, creating more meaningful titles 

and making it easier for managers to classify employees. Salaries are tied to market 

salary survey data and will ensure that P&S employees are properly compensated for the 

jobs they are doing. The hope is that these revisions will attract and retain employees. 

 

Senator Winer said that HR has some unwritten rules. For example, when hiring 

someone, the starting salary cannot be greater than the first third of the pay range. Will 

that change? Director Mallarino Houghton said that the first-third policy will likely 

remain as a “gut check.” The intention is to loosen these restrictions over time as people 

become better skilled at hiring and classification. 

 

 E.  SG – Sarah Moody 

 None 

 

 F.  GPSS – Marcus Jansen 

 None 

 

IX. Good of the Order 

 President Sturm asked FS EB members to remain after the meeting for a brief discussion. 

 

X. Adjournment 

 The meeting adjourned at 5:03 p.m. 

 

NEXT MEETING TUESDAY, APRIL 7, 2020 – 3:30-5:00 P.M., GREAT HALL, MU 
 

With best wishes for health and happiness. Respectfully submitted March 31, 2020, 

 

Annemarie Butler 

Faculty Senate Secretary 

 

http://www.iastate.edu/classcompreview

