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 19/M/5 

 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

JANUARY 21, 2020 – 3:30–5:00 P.M. 

SUN ROOM, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Anderson, M.; Andreasen, C.; Behnken, B.; Beitz, D.; Bennett-George, 

S.; Beresnev, I.; Boyles, J.; Butler, A.; Campbell, C.; Cardoso, C.; Chen, H.; Chilcott, T.; Cliber, 

J.; Cook, K.; Cowan, A.; Daniels, T.; Davis, R.; Day, T.; Dekkers, J.; Dollisso, A.; Ekkekakis, 

P.; Faber, C.; Gudmunson, C.; Hornbuckle, B.; Johnson, D.; Kelly, J.; Kreider, B.; Kulic, V.; 

Lonergan, E.; Mackiewicz, J.; Martin, P.; McGrail, M.; Monroe, J.; Montabon, F.; Nair, A.; 

Napolitano, R.; Oberhauser, A.; Padgett-Walsh, C.; Parsa, R.; Pellack, L.; Perkins, J.; Peterson, 

D.; Rayburn, C.; Roe, K.; Royston, N.; Ryan, S.; Schaal, M.; Schalinske, K.; Schneider, I.; 

Schrier, T.; Sponseller, B.; St. Germain, A.; Sturm, J.; Tener, J.; Tootle, D.; Wallace, R.; 

Wheeler, A.; Winer, E.; Winter, A.; Wu, H.; Zarecor, K. 

 

Absent:  Bain, C.; Cochran, E.; Evans, J.; Friedel, J.; Gassmann, A.; Gomes, C.;  Hanson, V.; 

Holland, B.; Munkvold, G.; Rajan, H.; Rosa, J.; Rosentrater, K.; Townsend, T.; Williams, C.; 

Zaffarano, B. 

 

Substitutes: S. Chandhri for Lutz, R.; P. Armstrong for Meissner, C.; S. Kang for Quam, A.; M. 

Martin for Stevens, J. 

 

Guests:  Wickert, J. (SVPP); VanDerZanden, A.M. (Assoc. Prov.); Jordan, T. (Asst. Prov.); 

Budlong, J. (University Relations); Rippke, S. (Parliamentarian); Ward, A. (P&S Council); 

Moody, S. (SG); Marcketti, S. (CELT); Bestler, L. (CELT) 

 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Sturm called the meeting to order at 3:30 p.m. and seated the substitute 

senators. 

 

II. Consent Agenda  

 A. Minutes of Faculty Senate Meeting – December 10, 2019 - [19/M/4] 

 B. Agenda for January 21, 2020- [19/A/5] 

 C. Docket Calendar – [19/C/4] 

 Senator Roe moved to accept the consent agenda. Senator Daniels seconded. The motion 

was adopted. 

 

III. Special Order:  President-Elect Election  

Senator Wheeler and Senator Perkins spoke in support of their candidacies. Senator 

Wheeler was elected president-elect. 
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IV. Unfinished Business  

A. Masters of Arts in Teaching History [19-12] - Wheeler 

 Senator Wheeler said that the proposal would create a master’s program to replace the 

current teacher prep program in which students are classified as undergraduates. The 

program takes two years to complete and satisfies all of the curricular requirements for 

licensure to teach history and social sciences at the secondary level in the state of Iowa. 

The proposal now includes a letter of support from University of Iowa.  

 

 Professor Rutenberg (coordinator of the secondary education program in the history 

department) clarified that this proposal does not replace any current programs for 

undergraduates. It adds a new option for those who have already received their bachelor’s 

degree and want to return to school. 

 

 The motion was adopted. 

 

 B.  Resolution to Bring PRSs into Compliance with the Faculty Handbook [19-9] - 

Butler 

Secretary Butler reminded senators of the content of the resolution. She explained that it 

goes beyond the administrative action to restore PRSs to their pre-Workday form. The 

resolution states that FS judges that inclusion of statements of values or missions on 

PRSs violates the Faculty Handbook (FH). She also addressed a concern about the 

authority of FS to make such a judgment. She said that FS has the authority because FS is 

the author and editor of FH. If departments do not comply with the resolution, faculty 

members in those departments who are unhappy with their PRSs have grounds to grieve 

their PRSs. 

 

 No comments. The motion was adopted by voice vote, with some dissenting votes. 

 

V. New Business  

A. Proposal for University Wide Student Outcomes [19-13] - Wheeler 

Senator Wheeler said that the proposal comes from the Outcomes Assessment (OA) 

Committee. Almost all of our peer universities have university-wide outcomes. ISU’s 

accrediting agency, Higher Learning Commission (HLC), strongly advises that ISU have 

university-wide outcomes. OA Committee recommends four areas: critical thinking and 

problem solving, communication, information literacy, and global citizenship. The 

committee tried to synthesize outcomes that already exist in each of the undergraduate 

colleges. These are not meant to replace college-level outcomes. Instead, the proposal 

serves as an umbrella to current practices. 

 

Senator Oberhauser said that university-wide outcomes are obviously important. She 

asked how to translate these outcomes to the department, program, or course level. What 

advice is there for incorporating these in well-designed classes, programs, and 

departments? Senator Wheeler replied that the outcomes were determined by the colleges 

themselves. These are activities that are already taking place. 
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Professor Vengrin (Chair of OA Committee) said that the goal was to create overarching 

language. The committee sought college statements about objectives and outcomes. Not 

every objective would work university wide, because some objectives are very specific. 

OA Committee picked four outcomes where the colleges were aligned, and they 

identified language from college websites that supported these four outcomes. In some 

cases, the website was unclear, but the college representative on OA committee reported 

that the college already meets or could meet the proposed outcome. This proposal should 

not have any impact on department-level outcomes. 

 

Senator Tener asked how to measure student performance on these outcomes. Would 

faculty need to design an exam specifically to measure outcomes? Professor Vengrin 

replied that some things already exist at the college level. Karen Zunkel served on the 

committee and Shawn Boyne, who is new to the Provost’s Office, will be involved. OA 

Committee reached out to the colleges to identify claims made on their websites. The 

committee asked the colleges what they are currently doing with respect to each outcome. 

WOVE was the foundation for communication. For measures, some colleges said they 

would use the grade for a particular course, or a senior thesis project, etc. Each college 

can specify. Some areas may differ, e.g. the arts may be different from the sciences. The 

broad range of data are collected by the Provost’s Office. 

 

Senator Tener followed up whether this introduces a new requirement for students. Do 

they know which project will be used to evaluate whether they can successfully 

communicate, whether they have global citizenship, etc. Are they told that they need to 

perform these tasks in order to graduate? Have students been consulted about these 

proposed outcomes? Has Student Government been contacted? President Sturm replied 

that this proposal does not introduce new requirements for graduation. Associate Provost 

VanDerZanden said that HLC has expectations that all accredited universities have 

university-wide outcomes. OA Committee judged that these four outcomes areas would 

satisfy that expectation. HLC does not expect that we will look at every single student on 

every assignment they have completed in order to judge whether they have achieved the 

desired level of outcome. The mechanism may look different in LAS (where students 

have to pass a communications course with a particular grade) versus Engineering (where 

ABET has specific requirements). 

 

Senator Peterson asked whether it was appropriate to comment on measures for the 

outcomes. Some of the proposed measures struck him as troublesome. President Sturm 

said that this was an appropriate time to comment, because the proposal would be up for 

vote at the next FS meeting. Senator Peterson took the example of Global Citizenship. 

The proposed way to assess this outcome is to add a question to course evaluations. 

However, Senator Peterson found this troublesome because course evaluations are left up 

to departments. To institute university-wide questions would be a change in course 

evaluation policy. Secondly, Senator Peterson said that his own research reveals that 

course evaluations are bad instruments. They have known race and gender biases. 

Researchers do not depend on instruments with small sample size and low response rates. 

From the faculty side, Senator Peterson raised concern about how these evaluations 
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would be used in advancement and P&T decisions. Although we might now say that we 

are introducing those questions just for outcomes assessment, Senator Peterson expressed 

skepticism that this would hold. He added that courses for U.S. Diversity and 

International Perspectives are disproportionately taught by faculty from underrepresented 

groups. He warned that this assessment practice could be precarious. Associate Provost 

VanDerZanden replied that the OA Committee (including Professor Vengrin and Senator 

Wallace) were involved in developing potential ways to conduct assessment. The 

supporting documents provide examples of how this might be done. Each department 

needs to discuss what best makes sense for them. Professor Vengrin seconded Senator 

Peterson’s concerns about survey burden. She said that the proposed assessment 

techniques are suggestions for departments that do not currently have a mechanism in 

place for assessment. If FS is uncomfortable with the proposed assessment method, it can 

be removed. If there are assessment measures that need work, CELT could provide 

training. 

 

Senator Wallace clarified that the intent was not to introduce additional requirements for 

students or faculty. But we do need to satisfy HLC’s expectations. OA Committee 

identified these four areas for overall outcomes based on what colleges are already doing. 

This proposal does not introduce new requirements. The proposal overlays a reporting 

structure that can be translated at the college and department levels. Not all elements will 

be appropriate for every department. After FS determines which outcomes are suitable, 

the second phase can begin, in which colleges and units can determine how to assess how 

they meet these outcomes. 

 

Secretary Butler called upon senators to look more closely at the proposed descriptions of 

the four areas. She though the Critical Thinking and Problem Solving did not ring true. 

She also asked for confirmation that this proposal just concerns identification of the four 

areas. If FS passes this, OA Committee will return with proposed changes to FH, at 

which point FS could revisit discussion of measures and assessment mechanisms. 

Professor Vengrin confirmed this. 

 

Senator Zarecor asked why the proposal distinguishes 80% and 100% goals. Shouldn’t 

our goal be that every graduate of ISU achieve these outcomes? Don’t all students have 

to pass LIB 160 in order to graduate? Furthermore, why can’t we simply link to the 

existing requirements for the relevant courses (e.g., LIB 160, ENGL 250, the IP/US 

Diversity courses, etc.). This would leave just Critical Thinking and Problem Solving that 

departments would have to set up on their own. Professor Vengrin replied that those 

foundations are in place, but OA Committee did not want to limit colleges. For example, 

ABET has their specific requirements for accreditation. Some colleges have more robust 

processes. OA Committee wanted colleges to have the freedom to say either that they’re 

using LIB 160 or that they’re going to use a measure that is more robust. With respect to 

the specific percentages, the best practices for writing outcomes. We can’t say that 100% 

of our students will do anything, including meeting these outcomes. But we can try to 

capture as many students as possible. 
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Senator Zarecor replied that all ISU students are required take LIB 160 and 100% of 

graduates get an S. Professor Vengrin said that colleges may make the requirement 

broader. Senator Zarecor expressed concern that doing so would create more work for 

faculty, and work that doesn’t need to be created in order to satisfy HLC’s expectation. 

Professor Vengrin said that colleges can choose how to write the requirements and 

submit data appropriate for those outcomes. Senator Zarecor asked who decides. 

Professor Vengrin replied that colleges can decide which evidence they will accept for 

the different outcomes. She added that departments can work with the OA Committee 

representative from their college and the Provost’s Office to determine what information 

they will submit and what processes work best for them. The goal is to find the lowest-

hanging fruit. 

 

President Sturm closed the discussion and recommended that people with concerns send 

an e-mail to Senator Wheeler, who will collect and distribute those concerns to the OA 

Committee and others who are discussing this matter. 

 

VI. Special Order:  CELT Training Session Report  

Professor Marcketti, director of CELT, provided an overview of the inclusivity training 

being administered to all faculty. There are a number of differences among students, 

including race, social, and economic differences and differences in experiences. From UC 

Berkeley, CELT defines inclusion as: “The act of creating environments in which any 

individual or group can feel welcomed, respected, supported, and valued. An inclusive 

climate embraces differences and offers respect in words and actions so that all people 

can fully participate in the University’s opportunities” (http://bit.ly/2OkJRWi ). 

 

The training was first conceived by a task force in November 2015. Over 400 people 

have received the training between 2016 and 2019. CELT has been active in national 

conversations about inclusivity. In 2019, the Provost’s Office committed all departments 

to receive inclusivity training. In January 2020 the first departments received this 

modified training. Beyond administering training, CELT will offer a learning community, 

facilitator network, and inclusive classroom council. 

 

The department training takes a flipped classroom approach. Faculty read articles, watch 

videos, and complete assignments on Canvas. Then face-to-face meetings are facilitated 

by a member of the department. At the workshop, faculty are asked to reflect on 

questions such as, “Why teach inclusively?” “How does implicit bias impact your 

teaching?” “What are the key components of teaching inclusively?” Through the training, 

faculty are coming to new realizations about the land-grant mission’s role in creating an 

inclusive community. The training also prompts faculty to thinking about inclusive 

course design, teaching strategies, and evaluation practices. 

 

To ensure that all faculty participate in the training, participation is tracked at the local 

level. If you are unable to attend your department’s schedule workshop, visit the CELT 

website to see the schedule for other departments to attend. 

 

http://bit.ly/2OkJRWi
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Currently, 11% of departments have completed the training, and over 90% of 

departments have scheduled training. Among those who have completed the training, 

88% strongly agree, 11% somewhat agree, and 1% neither agree nor disagree why 

inclusive teaching is important. Among the qualitative feedback, there have been two 

common themes. First, faculty are surprised by the abundance of resources to improve 

the learning environment. Second, faculty enjoy talking to their colleagues about teaching 

practices. 

 

Director Marcketti said that materials will continue to be added to the website 

(http://bit.ly/celtinclusion). Facilitators have been helpful in identifying ways appropriate 

to their disciplines for fostering inclusive environments. 

 

Secretary Butler said that the faculty narrative feedback provided indicated that faculty 

would really like practical suggestions and tips for inclusive teaching. But the first two 

modules of the online component are highly abstract theoretical discussions of principles. 

Why not focus on what the faculty want most? Director Marcketti replied that although 

some faculty are familiar with the land-grant mission, not all do, and they were surprised 

to discover how inclusivity and diversity are embedded in our mission. 

 

Senator Beresnev asked how instructors who teach highly specialized classes (e.g., 

calculus or organic chemistry) could fail to teach them in an inclusive way. If the 

instructor sticks to the content, how could the instruction fail to be inclusive? Director 

Marcketti replied that the content might present material from only one viewpoint; that is, 

it might fail to include other perspectives different from the dominant viewpoint. In 

problem sets, the names and words used might be only male. Are we providing 

background information that ensures that all students can succeed? Prerequisites for 

courses are assumed to provide relevant knowledge that will promote student success. 

What are we doing to provide support to students from different backgrounds? Are we 

approaching our courses with a mindset of helping students succeed? 

 

President Sturm added that scholars tend to focus on the content. Even if we 

dispassionately provide instruction, our students are passionate, living, breathing human 

beings. The point of the training is that we respect the human being first in order to open 

up the avenue for learning. 

 

Senator Oberhauser said that she thought the inclusivity training was an amazing project 

and a huge undertaking. She asked whether there had been sufficient student participation 

and involvement in development of the training. Are there things that can be done to 

incorporate more student feedback about the effects of the training? Director Marcketti 

replied that students (both undergraduate and graduate) were involved in the early stages 

of the task force’s work. When the inclusive classroom council convenes, they will be 

sure to include undergraduate and graduate student representation. 

 

http://bit.ly/celtinclusion


FS Minutes — January 21, 2020 (S19/M/5) 

 

7 

 

VII. Announcements and Remarks  

 A.  Faculty Senate President  

 New Associate Provost 

President Sturm introduced Tera Jordan, who was newly appointed Assistant Provost for 

Faculty Development. Among other things, she will provide leadership for ADVANCE, 

faculty work/life balance, and diversifying the pipeline. 

 

State Support for Public Universities 
President Sturm displayed the Grapevine survey (conducted by the Center for Study of 

Education Policy at Illinois State University) comparing one-year, two-year, and five-

year percent changes in state fiscal support for higher education. (See 

https://education.illinoisstate.edu/grapevine/tables/GPV_Table2_FY20.pdf ). For the 

five-year rate, ISU is among the lowest in the positive range (0.5%). In the three- and 

one-year rates, we’re good (4.5% and 5.9%, respectively). 

 

President Sturm said that there are not many opportunities for faculty to reach out to 

legislators. The university’s primary contact with legislators is through the President’s 

Office and senior administration. However, faculty can stay informed and share their 

opinions through FS about how to improve state support for higher education in Iowa. 

 

 Delphi Award 
President Sturm alerted faculty to the Delphi Award, administered by the Pullias Center 

for Higher Education at USC, which honors higher education groups with $15,000 for 

innovative work in promoting the welfare of contingent faculty. The money is to be used 

toward supporting current or future efforts to support contingent faculty. 

(https://pullias.usc.edu/delphi/). 

 

President Sturm asked senators to think about what we have already accomplished or are 

working on with respect to term faculty. What projects would be worthwhile to pursue 

with such a grant? He also encouraged senators to nominate people to work on ISU’s 

application for this award. 

 

Elsevier Negotiations 

President Sturm reported that FOIA requests have revealed that ISU has paid twice as 

much as Oregon State University for access to Elsevier publications. This is 

unacceptable. University of California system schools terminated their contract with 

Elsevier. Afterwards, they found that there was not a significant increase in ILL requests 

for articles in Elsevier journals. Note that in terminating the contract, UC schools retain 

access to old issues of Elsevier journals; they just do not have access to newer issues. 

What UC schools found is that researchers have other ways to access current publications 

outside of Elsevier journals. 

 

President Sturm emphasized that he is not advocating for a particular action for FS to 

take on negotiations with Elsevier. He was providing information so that faculty could 

make an informed judgment. He added some further information. 22% of ISU-authored 

https://education.illinoisstate.edu/grapevine/tables/GPV_Table2_FY20.pdf
https://pullias.usc.edu/delphi/
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articles appear in Elsevier journals. University of North Carolina-Chapel Hill and SUNY 

system schools are in a similar position as ISU, working to negotiate a better deal. SUNY 

faculty have agreed to walk away if necessary. 

 

Currently we are in negotiations with Elsevier. They are incrementally dropping the 

price, but the current offer would still have us paying significantly more – unfairly more 

– than universities with libraries of comparable size. FS should think about whether this 

is something we want to have a voice in, or whether we want the library to negotiate for 

us without our voice in support. 

 

 B.  Faculty Senate President-Elect 

 New Edition of Faculty Handbook 

President-Elect Faber reminded senators that there is a new edition of FH issued in 

January 2020, available on the Provost’s website 

(https://www.provost.iastate.edu/faculty-and-staff-resources/faculty-handbook). The 

changes include making term faculty eligible for Emeritus or Emerita designation in FH 

6.4.1 and 6.4.2. 

 

Spring Faculty Conference 
President-Elect Faber said that the spring faculty conference will be postponed until the 

fall. With Representative Committee, President-Elect Faber will discuss whether it should 

continue as a single-day conference or whether an alternate format would be better. 

 

 C. Senior Vice President and Provost 

Budget Update 

Governor Reynolds provided her proposed budget. Provost Wickert reported that at the 

BOR legislative breakfast last week, members of the universities, BOR, and legislators 

began to discuss the proposal. BOR had requested $18 million. Governor Reynolds 

proposed allocating $15 million for BOR schools, $5.3 million of which would go to 

ISU’s general fund. This is less than our request of $7 million. Carolann Jensen and ISU 

President Wintersteen will work to make the case for increasing funding for ISU. 

Governor Reynolds proposed $2 million for the Biosciences Research Initiative. Last 

year this initiative was funded at $700,000. (University of Iowa’s biosciences initiative 

would also receive funding.) The line items for Veterinary Diagnostic Lab, Cooperative 

Extension, etc. were all held flat in Governor Reynold’s proposal. The governor did not 

propose any new capital projects at any university, so there would be no support for 

renovation of LeBaron and MacKay Halls. ISU will continue to make the case to the 

governor and legislature about the importance of these capital projects. 

 

Tuition 
There has been a lot of discussion about tuition rates for next year. This is still the early 

stages of that discussion. The tuition proposal will receive its first reading at the April 

BOR meeting, and the second reading and vote in June. Provost Wickert said that he will 

meet with RPA Council to hear faculty perspectives on tuition rates for residents, non-

residents, both undergraduate and graduate. 

https://www.provost.iastate.edu/faculty-and-staff-resources/faculty-handbook
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 Inclusivity Training 
Provost Wickert thanked Director Marcketti and CELT for their excellent work in 

developing and administering the inclusive classroom program. He said that it is exciting 

that we are scaling up the original training to deliver across the entire campus. 

 

Provost Wickert said that senior leadership (including himself, President Wintersteen, 

associate provosts, senior vice presidents, academic deans, and leaders in residence, 

human resources, finance, and university counsel) participated in an all-day workshop, 

delivered by White Men as Full Diversity Partners. The workshop led to a great set of 

conversations about understanding differences in life experiences, implicit bias, privilege, 

and responsibilities from being in a position of authority. Provost Wickert reported that 

he personally appreciated the training. 

 

 D.  P&S Council – Amy Ward 

P&S Council President Ward said that P&S Council passed its annual motion that 

includes the compensation and benefits report and recommendations to the university 

administration. P&S Council advised administration to make salary increases a priority. 

P&S classification requires defined rationale for salaries and criteria for advancement. 

P&S Council recommended a performance-based salary increase, so that employees 

meeting performance expectations would receive a raise that exceeds the annual rate of 

inflation by at least 5%. P&S Council also asked for meaningful professional 

development and that administrators maintain the current excellent benefits package. 

 

Next month, P&S Council will hold elections. The annual P&S Professional 

Development Conference will be on February 13. P&S employees need to register by 

January 31. 

 

Senator Zarecor asked whether there are numbers or information about staff who have 

moved to new jobs on campus for reasons for salary in the wake of ISD. P&S Council 

President Ward said that Council is working with HR to come up with numbers, and 

working to determine whether the movement is because of Workday or if we are losing 

individuals. HR has delivered a new exit survey, which may provide information about 

why employees are leaving ISU. 

 

Senator Zarecor asked whether there is anything faculty can do to help. Our jobs become 

more difficult when staff move around a lot. P&S Council President Ward replied that 

they will wait to see what information HR discovers. She appreciated the consideration. 

 

 E.  SG – Sarah Moody 

SG Director of Academic Affairs Moody thanked Director Marcketti for the presentation. 

Moody added that students appreciate use of preferred names and pronouns. And students 

often look different from their sweaty ID card pictures from orientation. 
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SG is making plans for Open Educational Resources (OER) week in March to give 

awards and recognition for faculty working with OERs. SG is composing a mass e-mail 

for students about OER and affordable course material opportunities. Faculty may hear 

more questions from students about OER. 

 

Moody also said that several students have raised concerns about faculty requiring 

subscriptions to outside electronic services (e.g., Packback). Canvas has similar 

functionality. Students are very unhappy about this. Moody requested feedback from 

faculty. 

 

 F.  GPSS – Marcus Jansen 

 None 

 

VIII. Good of the Order  

Senator Ekkekakis said that faculty in his department have complained about a change in 

technology policy that denies administrative access to faculty to their own computers. As 

a result, faculty cannot install, uninstall, or update any software or hardware. He said that 

faculty hours are not limited to 9-5, and it is inappropriate to make faculty contact a 

technician during usual business hours to install or uninstall a program. He said that the 

policy is ridiculous and needs to change. 

 

Senator Pellack said that a new edition of the APA Manual was issued on October 18. 

There have been several substantial changes. She recommended that when faculty give 

assignments, they should specify whether they want to conform to the 6th or 7th edition. 

Style guides for both are available on the library website. 

 

Senator Behnken announced that Ibram X. Kendi will be delivering a lecture on how to 

be an anti-racist (based on his book by the same name) on Thursday at 7 p.m. in the Great 

Hall. He encouraged senators to attend. 

 

IX. Adjournment  

 The meeting adjourned at 5:04 p.m. 

 

NEXT MEETING TUESDAY, FEBRUARY 11, 2020 – 3:30-5:00 P.M., GREAT HALL, 

MU 
 

Respectfully submitted February 5, 2020, 

 

Annemarie Butler 

Faculty Senate Secretary 

 


