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 19/M/6 

 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

FEBRUARY 11, 2020 – 3:30–5:00 P.M. 

GREAT HALL, MEMORIAL UNION 

 

Present: Anderson, M.; Andreasen, C.; Bain, C.; Behnken, B.; Beitz, D.; Bennett-George, S.; 

Beresnev, I.; Boyles, J.; Burrough, E.; Butler, A.; Campbell, C.; Cardoso, C.; Chen, H.; Chilcott, 

T.; Cook, K.; Cowan, A.; Daniels, T.; Davis, R.; Dekkers, J.; Dollisso, A.; Ekkekakis, P.; Evans, 

J.; Faber, C.; Gassmann, A.; Gudmunson, C.; Hanson, V.; Johnson, D.; Kelly, J.; Kulic, V.; 

Lonergan, E.; Mackiewicz, J.; Martin, P.; McGrail, M.; Meissner, C.; Montabon, F.; Munkvold, 

G.; Oberhauser, A.; Padgett-Walsh, C.; Parsa, R.; Pellack, L.; Perkins, J.; Peterson, D.; Rayburn, 

C.; Roe, K.; Rosa, J.; Rosentrater, K.; Royston, N.; Ryan, S.; Schaal, M.; Schalinske, K.; 

Schneider, I.; Schrier, T.; Sponseller, B.; Stevens, J.; St. Germain, A.; Sturm, J.; Tener, J.; 

Tootle, D.; Wallace, R.; Wheeler, A.; Winer, E.; Winter, A.; Wu, H.; Zaffarano, B.; Zarecor, K. 

 

Absent:  Al Shihabi, D.; Cliber, J.; Cochran, E.; Day, T.; Friedel, J.; Gomes, C.; Holland, B.; 

Hornbuckle, B.; Lutz, R.; Monroe, J.; Nair, A.; Napolitano, R.; Quam, A.; Williams, C. 

 

Substitutes: A. Elobeid for Kreider, B.; A. Gannesari for Rajan, H.; J. Beard for Townsend, T. 

 

Guests:  Wickert, J. (SVPP); VanDerZanden, A.M. (Assoc. Prov.); Bratsch-Prince, D. (Assoc. 

Prov.); Jordan, T. (Asst. Prov.); Budlong, J. (University Relations); Rippke, S. (Parliamentarian); 

Ward, A. (P&S Council); Jansen, M. and Field, E. (GPSS); Bugeja, M. (Greenlee School) 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Sturm called the meeting to order at 3:30 p.m. and seated the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – January 21, 2020 - [19/M/5] 

 B. Agenda for February 11, 2020 - [19/A/6] 

 C. Docket Calendar – [19/C/6] 

 Senator Perkins moved to accept the consent agenda. Senator Sponseller seconded. The 

motion was adopted. 

 

III. Special Order:  Wendy Wintersteen, ISU President 

ISU President Wintersteen thanked President Sturm for his leadership, connecting FS 

with the Provost’s Office and the President’s Office. 

 

President Wintersteen announced Board of Regent’s (BOR) approval to rename Music 

Hall to Simon Estes Music Hall. Professor Estes served the university for 22 years, 

working with students and performing or speaking at each commencement. 
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Requests for State Appropriations for FY21 

ISU requested $7 million increase to the general university fund. This money would be 

used to support student success, recruit and retain excellent faculty and staff. Governor 

Reynolds proposed $15 million total for BOR universities. Negotiations will continue. 

BOR and the Iowa Legislature have an understanding: if our request is approved, tuition 

will be limited to 3%; but if the request is not approved, tuition may be increased by more 

than 3%. Last year, we did not get our full request and tuition was raised by more than 

3%. 

 

ISU requested a $2.175 million increase for advancement for the Iowa Bioeconomy 

initiative in partnership with Iowa Economic Development Authority. The current annual 

appropriation is $825,000. This project focuses on bio-based chemical products, precision 

and digital agriculture, and vaccines and immunotherapeutics. Governor Reynolds 

proposed approving the $2.175 million increase (brining total annual appropriations to $3 

million). 

 

 ISU requested $30 million ($10 million per year for three years) to renovate LeBaron and 

MacKay Halls. $15 million has been secured from private donations, and the university 

would provide $10 million in support for a total of $55 million. Governor Reynolds 

decided not to approve any BOR capital requests. 

 

 Carolann Jensen is ISU’s new state relations officer. She will work closely with 

university leadership and Iowa legislature. 

 

ISU’s Budget 

ISU’s total budget is $1.529 billion. The general fund makes up $742 million, of which 

indirect is 3%; state general appropriations make up 24%; state directed appropriations 

are 8%; federal direction appropriates are 2%; and tuition are fees are 63%. President 

Wintersteen noted that tuition and fees play an increasingly important role in the budget. 

This is something we have known for a long time, and we have to be cognizant of as we 

plan budgets. 

 

Student enrollment declined in 2019, down to 33,391 from the record high enrollment of 

36,660 in 2016. This decline yields a drop in revenue. We expect a further decline in 

enrollment next year. Part of the decline is due to a surprisingly large drop in the number 

of international students (about 1000 students over a two-year period), related to the 

national climate, including trade war tariffs.  

 

President Wintersteen said that this presents us with an opportunity to define the future 

with innovation, creativity, and appropriate growth. We need to think differently about 

where we are with tuition revenue. 

 

Last fall, ISU reorganized so that recruitment and admissions moved from Student 

Affairs to the Provost’s Office. This realignment accords with best practices and provides 

clarity to our colleges and departments. Faculty and staff who are most engaged with our 
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students are responsible for recruiting students to those majors, departments, and 

colleges. This realignment makes student recruitment more responsive. In the future, 

Provost Wickert will provide an update on new strategies for recruitment (including both 

non-resident and international students), including using different types of databased and 

analytics to better understand prospective students’ preferences and better recruit. 

 

In the meantime, President Wintersteen has led significant conversations about improving 

efficiency and decreasing central expenditures at the university level. She has also asked 

her leadership team to discuss the “right size” for ISU so that we can continue our 

important missions related to research, teaching, and extension. 

 

Workday and Improved Service Delivery 

President Wintersteen encouraged senators to e-mail their concerns about Workday or 

ISD to WorkCyte_feedback@iastate.edu . She acknowledged the extraordinary cultural 

change, frustration, and stress as we all are learning new systems. President Wintersteen 

expressed her hope that faculty have felt that their feedback, concerns, and suggestions 

have been listened to. She said that we continue to see improvements as we move 

forward. With more time, we will continue to see more improvements. 

 

Inclusive Classroom Training 

As president, President Wintersteen identified one major goal for the institution: to be the 

most welcoming, inclusive land grant university in the nation. This year, there have been 

several hateful incidents directed at students. Out of conversations with student groups 

and student leaders, President Wintersteen’s team has identified a series of actions to 

take. One of the key strategies is inclusive classroom training. President Wintersteen 

thanked everyone who has participated. By the end of the spring semester, everyone will 

have completed the training. President Wintersteen thinks that this will make a difference 

for our students, by having faculty discuss in their departments how to work together to 

make students feel welcome. She thanked FS and FS President Sturm for the commitment 

to diversity. 

 

Upcoming Diversity-Related Events 

President Wintersteen announced that Dr. Jonathan Govias will conduct Symphony of 

Diversity on March 5 at Stephens Auditorium. The NCORE-ISCORE project will be held 

on March 4 and March 6, respectively. President Wintersteen encouraged faculty to 

register. She said that every time she attends the conference, she learns more about how 

students think about their own experiences and how we can improve the environment for 

them. 

 

Research, Innovation 

ISU received a record-breaking $261 million in external research funding in FY19. This 

helps us to maintain our reputation as a Research 1 university and helps us to address 

critical issues of the day. 

 

mailto:WorkCyte_feedback@iastate.edu
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On April 17, there will be a ribbon-cutting ceremony for the Student Innovation Center. 

This building provides resources and space for students to create and innovate. 

 

A new marketing and branding initiative is underway: Innovate at Iowa State 

(innovate.iastate.edu). Banners will be posted near Wells Fargo Arena in Des Moines 

during the high school state wrestling tournament, and NCAA men’s and women’s 

basketball tournaments. 

 

Senator Martin asked for an update on ISU’s response to the coronavirus outbreak. Are 

there still faculty or students in China? What are the university’s plans to handle an 

outbreak? President Wintersteen replied that ISU has a great Risk Management Group, 

which includes Thielen Student Health Center, ISSO, and the Provost’s Office. Three 

students who planned to study abroad in China have canceled their plans. In mid-January, 

President Wintersteen’s team decided not to allow faculty or staff to travel to China. 

 

IV. Special Order:  Departmental Diversity Plans, Michael Bugeja  

President Sturm said that the invitation for Professor Bugeja’s presentation was prompted 

by an article he published in Inside Higher Ed. 

 

Professor Bugeja explained why he thinks diversity plans are important. Every 

department should have a mission statement and strategic plan. They should develop a 

diversity plan and align them through specific action plans and assessment. This enables 

departments to determine whether they are living up to their code of ethics (which 

includes goals such as cooperation, freedom from bias, etc.). Professor Bugeja attested 

that his school benefitted from adopting this process. 

 

A diversity plan will begin with a preamble and then define diversity. The definition can 

include personhood/identity, internal/external definitions, or organizational definitions. 

Then the plan includes action plans and metrics for assessing progress and setbacks. The 

goals set in the action plan have to be achievable. Then post the diversity plan so that the 

department can be held accountable. Faculty accomplishments can be highlighted on the 

department website too. The visibility can help with recruiting students, faculty, and staff. 

 

Professor Bugeja called upon FS to adopt a resolution to ask every academic unit to 

discuss the possibility of a diversity plan. He asked FS Executive Board or the Provost’s 

Office to take an inventory of departments to see which ones already have mission 

statements, strategic plans, or diversity plans and to help them develop these. If we use 

these tools to regularly assess ourselves, we can make progress. If we do not have these 

tools, the good work from training will likely fade. 

 

Senator Oberhauser asked how Professor Bugeja was able to get buy-in from colleagues 

and students. Also, did he have any advice about sources of funding or how to shift 

priorities? Professor Bugeja said that buy-in was slow, but the bad department climate 

and threat of losing accreditation provided strong motivation. There are no available 

resources for a project like this, but alumni can be a source of support. Greenlee School 
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was able to raise $7 million, most of which went to $3,000 faculty professional 

development accounts to promote diversity, pursue diversity studies, and develop diverse 

research methodologies. 

 

After Professor Bugeja’s presentation, senators applauded. President Sturm asked 

whether senators would approve a resolution calling upon departments to have a 

discussion about diversity plans. 

 

Senator Tener said that success will depend on departments having standing diversity 

committees. FS should require this. President Sturm replied that he did not think that FS 

could require diversity committees, but FS could strongly recommend them. We could 

work with the Provost’s Office to make sure that departments’ goals are achievable and 

exhibit good shared governance. 

 

Senator Dekkers said that earlier this semester CALS changed their college governance 

document so that every department in CALS has a standing diversity committee. This is a 

requirement that can be instituted at the college level. President Sturm lauded this. 

 

V. Unfinished Business 

A. Proposal for University-Wide Student Outcomes [19-13] - Wheeler 

Senator Wheeler said that the need for university-wide general education learning 

outcomes comes from HLC, our accrediting agency. This proposal recommends four 

outcomes, which are synthesized from requirements that colleges already have. In 

response to questions raised at the last FS meeting, the Outcomes Assessment (OA) 

Committee revised the proposal. One concern was measures. OA Committee made 

ENGL 150 and 250 the appropriate measures of the communication outcome; LIB 160 

for the information literacy outcome; colleges are authorized to identify courses for the 

critical thinking outcome; and U.S. Diversity and International Perspectives courses for 

the diversity and global citizenship outcome. 

 

President Sturm called upon Senator Padgett Walsh to introduce his amendment. Senator 

Padgett Walsh said that the amendment has two goals. First, it focuses on the university-

wide outcomes and removes distracting exposition about the range of possible college 

activities. Second, for the purposes of reporting, the data used should be available from 

the Registrar and therefore should not require the creation of any new assessment tools. 

 

Professor Vengrin said that she appreciated spirit of the recommended changes. OA 

Committee submitted their revised proposal to FS at the same time as the Padgett Walsh 

amendment, so they were unable to address those recommendations. She said that the 

revised proposal states that colleges and departments are able to select which courses will 

satisfy the learning outcomes. 

 

 Senator Padgett Walsh moved the Padgett Walsh Amendment. Senator Zarecor seconded. 
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Senator Zarecor said that she supported the amendment because she was concerned that 

the current and previous drafts of the proposal left open the possibility of creating more 

work for faculty in developing assessments that go beyond the minimum that HLC 

requires. The current proposal leaves it open for deans to require faculty to collect 

evidence and artifacts to assess how well students meet the learning outcomes. She 

expressed concern that this would lead to higher and higher college standards, when all 

that is need for the sake of accreditation is a university-wide minimum. The amendment 

appropriately emphasizes that this is a university-wide minimum and provides a 

straightforward way to meet it. 

 

Senator Tener asked whether this proposal would add more requirements for graduation. 

President Sturm said it would not. 

 

 Senator Padgett Walsh added that colleges select from courses already offered. 

 

Director Karen Zunkel serves as the HLC Accreditation Liaison Officer. She said that 

HLC has a clear expectation that universities will identify learning outcomes for general 

education. The question before FS is not whether or not to have outcomes, but which 

ones. The Outcomes Assessment Committee opted to take current college requirements 

and build an “umbrella” to unite them. There is wide latitude for how to measure 

satisfaction of outcomes. Final grades are one such measure, but not necessarily the best. 

In some cases, service project grades would be better. For example, if one wanted to 

assess artistic outcomes, it might make more sense to focus on a project rather than the 

final grade. This proposal does not restrict the measure to course grades. 

 

Secretary Butler replied that Director Zunkel’s example was misleading, because artistry 

is not one of the university-wide general education outcomes. Because these are so 

general, it makes sense to adopt a measure that is easy to obtain. She stressed Senator 

Zarecor’s point that this proposal should set the minimum for learning outcomes. We do 

not want to write this proposal in such a way that faculty or administrators feel pressured 

to exceed that minimum. 

 

 With some “no” votes, senators adopted the Padgett Walsh amendment. 

 

 The amended motion was adopted. 

 

VI. New Business 

 A. Middle Eastern Studies Minor [19-14] – Wheeler 

 Senator Wheeler provided a summary of the proposed minor. No BOR university 

currently offers a major or minor in Middle Eastern Studies.  

 

No comments. 
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 B. Name Change: Entrepreneurship Minor [19-15] – Wheeler 

Senator Wheeler said that the name change reflects a change in the field. The proposed 

change would take effect in August 2020. 

 

 No comments. 

 

 C. Soil Science Undergraduate Certificate [19-16] - Wheeler 

 Senator Wheeler provided a summary of the proposed undergraduate certificate. It is 

designed to correspond with the qualifications required for federal employment or state 

licensure as a soil scientist. 

 

 No comments. 

 

 D. Credit for Prior Learning Policy [19-17] – Wheeler 

Senator Wheeler said that ISU does not have a clear policy on the maximum allowable 

number of credits for prior learning. HLC assumes that we do have such a policy. So this 

proposal fills that gap. 

 

No comments. 

 

 E.  FH 10.6.4 “Dead Week” Name Change to “Prep Week” [19-18] – Wheeler 

Senator Wheeler explained that GPSS passed a resolution and sought endorsement from 

FS. President Sturm added that the motion would change FH 10.6.4 so that the name 

would be permanently changed at the university. 

 

VII. Announcements and Remarks 

 A.  Faculty Senate President  

President Sturm expressed his delight at the decision to rename the music building to 

honor Simon Estes. He added that not only is Professor Estes a very accomplished and 

world-renowned singer, but also a philanthropist, raising money to support the UN’s anti-

malaria campaign. 

 

 B.  Faculty Senate President-Elect 

 None 

 

 C. Senior Vice President and Provost 

Provost Wickert provided a handout of graphs about student success rates. One shows 

that last year was a record-high for the four-year graduation rate. This includes the 

general student population, as well as specific minority populations (Hispanic/Latino, 

Black/African American, Native American, and students who identify with two or more 

races). Work remains to be done to close the achievement gap between those minority 

populations and the majority population. ISU’s six-year graduation rate is the highest 

among BOR universities, and ISU posted record-highs for six-year graduation rates for 

several minority populations too. Provost Wickert emphasized that the six-year 

graduation rate is a federal standard, which includes students who graduate in fewer than 
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six years. U.S. Department of Education uses this cut-off to capture likelihood of 

graduation. 

 

 The second graph shows that the percentage of graduating students who graduate in four 

years is increasing. We have seen steady, obvious improvement over the past two 

decades. The current average time-to-degree is 4.43 years, up from 4.6 ten years ago and 

4.8 twenty years ago. Provost Wickert added that the time-to-degree for transfer students 

has improved too. He credits the excellent work done to review transfer courses and set 

course equivalences, as well as excellent relationships with Iowa’s community colleges. 

 

ISU’s current one-year retention rate is approximately 87%, which is the highest among 

BOR schools. ISU’s two-year retention rate is also the highest among BOR schools. 

87.4% of incoming ISU students participated in a learning community. 

 

Provost Wickert summarized that these data counter the narrative that graduation from 

public universities takes a long time adding to student debt. He said that ISU is doing 

great work. 

 

Senator Beresnev asked Provost Wickert what he thought explained the decreased 

amount of time to degree. Are we doing better? Are students smarter? Are our standards 

lower? Provost Wickert did not think that the standards were lower. He credited 

improved academic advising, including better and more frequent use of degree audits. He 

highlighted LAS’s review of DFW rates in gateway course in mathematics, physics, and 

chemistry. He also noted that more students are coming to campus with credit, for 

example through AP classes or online classes. 

 

 Senator Bennett said that there are a lot of resources available to help students reach 

graduation. What initiatives are there for students who need a little help for the last 

credits to graduation? Provost Wickert called attention to completion grants, especially 

the Cyclone Success Grant which was initially supported by funds from the Department 

of Athletics and other donors. Any student who is in the last year of coursework who 

needs a small amount of financial support can apply for a completion grant. Roberta 

Johnson, Director of Student Financial Aid, is the person to contact about. In addition, 

there are emergency scholarships, which are available at any point in a student’s 

academic career when a critical issue (e.g. parent passes away, loses job, etc.) adversely 

affects a student’s financial situation. 

 

 D.  P&S Council – Amy Ward 

 P&S Council President Ward said that P&S Council’s chief priorities are to retain good 

employees and provide more professional development for supervisors and employees. 

This includes more effective performance evaluations. They will also continue to work 

on classification and compensation review. Without these improvements, ISU will lose 

employees at alarming rates. 
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 E.  SG – Sarah Moody 

 None 

 

 F.  GPSS – Marcus Jansen 

GPSS President Eleanor Field said that GPSS is in the process of restructuring. They 

will undertake constitutional review before the end of the year. GPSS will celebrate 

its 50th anniversary with an event on May 13 after commencement. The annual 

Graduate and Professional Student Research Conference will be Wednesday, April 8. 

GPSS President Field invited faculty volunteers to serve as judges and to attend to 

support students. 

 

VIII. Good of the Order 

Senator Wallace announced that FS Executive Board approved inviting individual 

members of BOR to campus to shadow faculty in their office, research, laboratories, and 

classrooms. This program has been extremely popular with Regents since its inception in 

2016. It enables Regents to connect directly with faculty in their faculty roles. There are 

three new Regent appointments this year. If you wish to volunteer to nominate a faculty 

member for this program, please contact Senator Wallace. Sometimes Regents have 

specific disciplines they are interested in; sometimes not. Senator Wallace stressed that 

this is an important program to build good relationships between faculty and BOR 

members. 

 

 Senator Saffron announced a fundraiser for Ames Town & Gown, Saturday, February 15 

at 7:00 p.m. at St. John’s Episcopal Church. 

 

IX. Adjournment 

 The meeting adjourned at 5:06 p.m. 

 

NEXT MEETING TUESDAY, MARCH 10, 2020 – 3:30-5:00 P.M., SUN ROOM, MU 
 

Respectfully submitted March 2, 2020, 

 

Annemarie Butler 

Faculty Senate Secretary 


