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IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

DECEMBER 10, 2019 – 3:30–5:00 P.M. 

SUN ROOM, MEMORIAL UNION 

 

Present: Al Shihabi, D.; Andreasen, C.; Behnken, B.; Beitz, D.; Bennett-George, S.; Beresnev, 

I.; Boyles, J.; Butler, A.; Campbell, C.; Cardoso, C.; Chen, H.; Chilcott, T.; Cook, K.; Cowan, 

A.; Daniels, T.; Day, T.; Dekkers, J.; Ekkekakis, P.; Faber, C.; Gassmann, A.; Gudmunson, C.; 

Hornbuckle, B.; Kelly, J.; Kulic, V.; Lonergan, E.; Lutz, R.; Martin, P.; McGrail, M.; Monroe, J.; 

Montabon, F.; Napolitano, R.; Oberhauser, A.; Padgett-Walsh, C.; Pellack, L.; Perkins, J.; 

Peterson, D.; Quam, A.; Rayburn, C.; Roe, K.; Rosentrater, K.; Royston, N.; Schaal, M.; Schrier, 

T.; Sponseller, B.; Stevens, J.; St. Germain, A.; Sturm, J.; Tener, J.; Tootle, D.; Townsend, T.; 

Wallace, R.; Wheeler, A.; Wu, H.; Zaffarano, B.; Zarecor, K. 

 

Absent:  Anderson, M.; Bain, C.; Cliber, J.; Cochran, E.; Davis, R.; Evans, J.; Friedel, J.; 

Gomes, C.;  Hanson, V.; Holland, B.; Johnson, D.; Mackiewicz, J.; Meissner, C.; Munkvold, G.; 

Ryan, S.; Schalinske, K.; Schneider, I.; Williams, C.; Winer, E.; Winter, A.;  

 

Substitutes: A. Shaw for Dollisso, A.; A. Elobed for Kreider, B.; C. Currey for Nair, A.; J. 

Beard for Parsa, R.; J. Lutz for Rajan, H.; S. Kim for Rosa, J.  

 

Guests:  Wickert, J. (SVPP); Bratsch-Prince, D. (Assoc. Prov.); Budlong, J. (University 

Relations); Rippke, S. (Parliamentarian); Jansen, M. (GPSS); Ward, A. (P&S Council). 

 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Sturm called the meeting to order at 3:30 p.m. and seated the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – November 12, 2019 - [19/M/3] 

 B. Agenda for December 10, 2019 - [19/A/4] 

 C. Docket Calendar – [19/C/3] 

Senator Wallace moved to accept the consent agenda. Senator Perkins seconded. The 

motion was adopted. 

 

III. Special Order:  Fall 2019 Graduation List Approval [19-10] 

Senator Cook moved to approve the graduation list. Senator Butler seconded. The motion 

was adopted. 

 

IV. Special Order:  Memorial Resolutions [19-11] 

President Sturm played the violin as senators remembered colleagues who had passed 

away. 
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V. Special Order:  Annual Term Faculty Report – Jonathan Wickert, SVPP 

In Fall 2018, term faculty and P&S staff taught 35.8% of section credits, 41.3% of 

student credit hours, and 35.3% of course sections. 

 

Provost Wickert said that he was unable to provide his usual report about term faculty 

because of the change to Workday. In previous years, the Office of Institutional Research 

could take the employment databases (faculty by rank and by term/tenure status) and map 

that onto who taught which courses. This involves two databases: one that has 

employment status (tenure, tenure-track, or term) and another that has course schedule, 

instructors, course sections, number of students, and other course data. With the 

conversion to Workday, only the database about employees was moved. Workday is 

unable to “communicate” with the older database about courses and enrollments. 

 

 Fall 2019 Fall 2018 Fall 2017 

Tenured/Tenure-eligible 1292.0 1332.8 1340.5 

Term 488.2 472.4 494.4 

Total FTEs 1780.2 1805.2 1834.9 

Percentage of T/TE faculty 73% 74% 73% 

Total faculty headcount (including tenured, tenure-eligible, and term faculty) for Fall 

2019 was 1912. Provost Wickert commented that the percentage taught by term faculty 

has been pretty consistent over the past three years. He thought that declining enrollment 

probably affects some of the numbers. 

 

Provost Wickert observed that term faculty perform a variety of important functions in 

the university, including teaching, clinical, practice, research, and adjunct roles. 

Collectively, all faculty work together to “pull the rope” in the same direction to fulfill 

the mission of the university. In some departments, term faculty help departments to 

achieve balance of the teaching and research missions, and lower- and upper-division 

instruction (e.g. WLC, English). Term faculty positions are sometimes created for dual 

career faculty hires (campus-wide). Some term faculty provide capstone and cased-based 

learning opportunities (especially in the colleges of Business, Design, and Engineering). 

And some programs seek faculty with professional experience (including the Greenlee 

School, the School of Education, and Dietetics). 

 

VI. Special Order: Faculty Work Hours – Dawn Bratsch-Prince 

Associate Provost Bratsch-Prince supplied a handout with data from the Faculty 

Activities Report. This is a biannual report compiled from faculty surveys. This time 

nearly 1300 faculty members participated (82%). The survey measures time spent on 

student instruction, scholarship/research/creative work, clinical work, 

extension/outreach/community engagement, professional development, and 

administration/service.  

 

Associate Provost Bratsch-Prince summarized some of the findings. Term faculty spend 

more time on instruction than TTE faculty, and that can be explained by the differences 



FS Minutes – December 10, 2019 (S19/M/4) 
 

3 

 

in their roles and PRSs. TTE faculty spend roughly equal time on instruction and 

scholarship. Clinical faculty spend equal time on instruction and clinical work. TTE 

faculty spend more time on service both to the institution and to the profession. 

 

The purpose of the report is to help BOR understand the range of faculty activities – that 

they go well beyond instruction. When the data are presented to BOR, they are 

accompanied by examples of how faculty contribute in meaningful ways to the land grant 

mission in teaching, research, and service. She shared some of those stories with FS, 

including an example of Professor Stegemoller (Kinesiology) who works with 

Parkinson’s patients and singing, in order to improve swallowing and respiratory 

functions. After her presentation to BOR, Associate Provost Bratsch-Prince was 

approached by a BOR member who said that a good friend of hers who suffers from 

Parkinson’s participates in Stegemoller’s outreach group and it has had a profound 

impact on her friend’s functioning. 

 

Senator Ekkekakis asked whether there are data or conclusions beyond the mean number 

of hours per activity. Have there been changes over time? Is the shape of the distribution 

shifting? Is there a normal distribution of hours? Associate Provost Bratsch-Prince said 

that over the last three administrations of the survey, the number of average hours worked 

has decreased by one hour. She attributes this decrease to a change in the survey 

instrument. Initially, the categories were very general. The current survey is very 

detailed, and the reporting of time per activities is more accurate. 

 

Senator Oberhauser observed that faculty are still working more than 50 hours per week. 

She thought that we need to think about ways for faculty to work smarter, not harder. 

With these data, we need to think about the types of task we ask faculty to perform. And 

this is especially important given the changes introduced with Workday. Associate 

Provost Bratsch-Prince thought that was a good point. 

 

Senator Chilcott asked whether the data reflect a 9 month contract or 12 month contract. 

The reply was that the survey represents a typical week during the semester, between 

January and April. So it is not an average of how much time faculty spend during breaks. 

 

VII. Unfinished Business 

 A. B.S. in Environmental Engineering [19-6] – Wheeler 

Senator Wheeler explained that the proposal will focus on engineering skills to 

address current and projected environmental challenges. No other Iowa school offers 

an accredited environmental engineering degree. This degree program will 

complement other environment programs on campus. The motion was adopted. 

 

 B. Name Change: Global Health Minor [19-7] – Wheeler 

Senator Wheeler said that the current Emerging Global Diseases minor enrolls twelve 

students. With the name change, the minor is expected to attract a larger number of 

students, with a greater number of topics. This will allow ISU to join the Consortium of 

Universities for Global Health (cugh.org) The motion was adopted. 
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VIII. New Business 

A. Masters of Arts in Teaching History [19-12] - Wheeler 

Senator Wheeler said that the proposed masters program will provide the prerequisites 

required by the State of Iowa for licensure to teach history and other social science 

subjects. Currently the Department of History and the School of Education offer a post-

baccalaureate teacher preparatory program, but not in a unified program. This proposal 

would formalize those offerings as a masters program. 

 

 No comments. 

 

IX . Special order:  Discussion – Resolution to Bring PRSs into Compliance with the 

Faculty Handbook [19-9] – Butler 

Senator Butler thanked Provost Wickert and President Sturm for agreeing to restore the 

content of faculty PRSs to their form prior to the implementation of Workday. She 

thought that was a positive step. However, she thought that this did not render the 

resolution “obsolete” and she has serious concerns about the charge of the proposed joint 

task force on collegiality. 

 

According to Senator Butler, the current resolution asks FS to affirm the function and 

scope of PRS is limited to what is stated in FH. Specifically, PRSs are limited to 

describing areas of position responsibility, and those descriptions are to be brief, general, 

and negotiable. This implies that inclusion of additional statements about missions or 

values are prohibited. So PRSs that include such statements violate the current FH. 

 

New to this version of the resolution is affirm of our faculty core values, including 

collegiality; respectful exchange of ideas; equity, diversity, and inclusion; academic 

freedom; and shared governance. When statements about these values are mandated by 

departments, colleges, or the university, it undermines these values – not just in theory, 

but in practice. Senator Butler said she had heard stories from faculty about personality, 

social, political or cultural differences with senior faculty, including department chairs, 

that led to judgments that they were not “team players” and have been denied leadership 

positions. Considerations of collegiality distort evaluation of candidates and can lead 

evaluators to discount objective evidence of performance. Considerations of collegiality 

can contribute to a tense climate, and can silence, marginalize, and demoralize faculty. 

 

Collegialtiy statements do not promote collegiality. Instead, department and college 

climate are cultural problems and need to be promoted through other means. Addressing 

egregious cases of lack of collegiality is a conduct matter, and the appropriate mechanism 

is the conduct policy (FH 7), not the PRS. 

 

Senator Butler added that she had concerns about the proposed charge of the joint FS and 

Provost’s Office task force, which is to “develop a meaningful mechanism and home for 

language that constructively addresses collegiality and civility across campus.” Senator 

Butler thought that this puts the emphasis in the wrong place: language. Even if the task 
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force could come upon a definition of collegiality that everyone agrees to, this improved 

definition will not change department cultures. Instead, the task force needs to think of 

ways to foster collegiality, promote faculty core values, and address faculty misconduct. 

Senator Butler suggested that the task force might propose changes to the voluntary 

mediation process to introduce local levels of mediation, find ways to make faculty feel 

less isolated, find ways to modify review of department chairs, among other things. 

 

Senator Monroe said that his colleagues unanimously and strongly support the resolution. 

They see the big issue as where the expression of the value of collegiality should be in 

FH. The PRS is not the right place. Evaluation of collegiality is different from other areas 

of position responsibility included in the PRS. Collegiality introduces a dimension of 

subjectivity. If an administrator is acting in good faith, this could lead to good outcomes. 

But hard cases make for bad law. In other cases, if an administrator acts in bad faith, 

inclusion of collegiality on PRSs could create wiggle room, which could impede 

academic freedom. 

 

Senator Tener asks that if collegiality is not included on the PRS, would that prevent 

chairs from commenting on it in faculty reviews. He thought that review with the 

department chair should be more broad ranging than just areas of performance 

responsibility, and if collegiality is an issue, a note should be made in the evaluation. 

Senator Butler replied that if collegiality affects areas of performance responsibility, then 

the performance in the areas of position responsibility should be the focus, not the 

collegiality. President Sturm said that he had discussed this proposal with department 

chairs. They expressed concern that the misconduct policy in FH concerns only the most 

severe cases of misconduct. They said that they are loathe to engage with the misconduct 

procedures unless it is a clear case of the worst behavior. But what to do about the “pre-

bullying” scenario? Department chairs would like to have some way to address conduct 

within the department without involving a faculty review board. 

 

Senator Gudmunson said that he is a champion of collegiality and supports strengthening 

our efforts to promote collegiality. He said, however, that if he votes to support the 

resolution, then that would undermine the will of those departments that voted to put the 

collegiality statement in the PRS. He expressed concern that this would substitute FS’s 

will for the department’s will. 

 

President Sturm replied that we have an imperfect situation. He speculated that the issue 

would not have arisen had we not transitioned to Workday. But with the creation of the 

template in Workday, awareness was raised. Provost Wickert has agreed not to change 

the PRSs of those departments that voted to include collegiality; but the resolution 

proposed by Senator Butler would remove all such collegiality statements. 

 

Senator Ekkekakis said that the issue is bigger and affects several universities. In 

Edinburgh, collegiality was introduced as an area of evaluation. Drake University now 

has four domains of evaluation. There is a debate both nationally and internationally 

about the appropriateness of making collegiality an area of evaluation. Faculty concern 



FS Minutes – December 10, 2019 (S19/M/4) 
 

6 

 

was that the introduction of collegiality in PRSs signaled that ISU administration was 

moving in the direction of making collegiality a fourth area of evaluation. If we are 

moving in that direction, it is important that the proposal be subject to a very big debate 

first; a big change of this sort should not simply be the effect of a software transition. 

 

President Sturm responded that there is no reason to think that there was any malicious 

intent by administrators with the Workday template. They were trying to make the system 

flexible to accommodate the variety of faculty PRSs. Senator Butler agreed that she did 

not think that the Workday template was underhanded. 

 

Senator Andreasen thanked Senator Butler for providing examples of things for the 

proposed task force to do. She thought that because President Sturm’s proposed task 

force had the support of the Provost’s Office, it would be good for FS to support its 

charge in support of shared governance. She also expressed concern about duplication of 

effort between Senator Butler’s proposed task force and other task forces, committees, 

and councils. She wondered if it might be possible to coordinate efforts. Senator Butler 

said that Senator Andreason’s concern spoke to a larger problem with FS activities: we 

do not learn what committees, councils, and other groups are doing until they present a 

final product (e.g., report, motion, etc.). It would be good for FS to receive status reports 

about topics in progress, so that interested parties can contribute, resources can be 

combined, duplication can be reduced, and senators are aware. 

 

President Sturm said that if FS votes to support the resolution, including the proposed 

task force’s charge, the charge of the joint task force could be changed. 

 

Senator Padgett Walsh moved to close the debate for a vote. Senator Roe seconded. 

 

Senator Montabon spoke against voting. The e-mail sent by President Sturm last week 

had given him the impression that the resolution was a “dead issue.” He was concerned 

that other senators had that impression too, and he thought that senators would benefit 

from talking to their departments. 

 

Senator Cook agreed. He said that the changes to the resolution and the discussion 

provided a lot to think about. He thought it would be good to deliberate more and 

postpone vote until January. 

 

The motion to vote failed, 18-36. 

 

X. Announcements and Remarks  

 A.  Faculty Senate President  

 ISU’s Impact on Iowa’s Economy 

President Sturm called senators’ attention to a recent report in the Des Moines Register 

and Cedar Rapids Gazette: Iowa’s public universities provided $11.8 billion to the state’s 

income. The universities provide 150,000 jobs or one in every 14 jobs in the state. He 

underscored that this shows that we are not a cost to the state and not a worthwhile 
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investment; on the contrary, we contribute to the state’s economy and provide jobs for 

Iowans. 

 

Journal Negotiations 
Oxford University Press announced an agreement in principle with ISU for the first U.S. 

Read and Publish deal. This affects the full collection of journals (more than 60 fully 

open access journals at ISU). President Sturm said that this deal puts ISU at the forefront 

of advancing OA ideals, making knowledge accessible without a paywall.  

 

Elsevier signed its first OA deal with Carnegie Mellon University. This affects 175 

articles that CMU faculty publish annually, so the deal is low risk for Elsevier. At ISU, 

Curtis Brundy and President Sturm met with an Elsevier representative. Brundy and 

Sturm expressed unhappiness with the current deal. The negotiation is not complete, and 

if more support is needed from FS, President Sturm will return to ask for it. 

 

Senator Beresnev asked how Elsevier makes money if they drop subscription fees. 

President Sturm asked Senator Pellack to respond. Senator Pellack said that the 

percentage of author fees that the journal charges is a good portion of their revenue, but 

not the full profit. Another part is faculty work in editing journals for free and reviewing 

submissions. Under the current model, the journal then sells the work back to faculty. 

Elsevier does not allow universities to discuss how much they currently pay, which 

makes negotiation more difficult. President Sturm said that FOIA requests have helped us 

find out what other libraries are charged. 

 

Inclusive Classroom Training 

At the next FS meeting, one hour will be dedicated to a CELT-led inclusive classroom 

training workshop. President Sturm thought it was important for FS to do this, to send a 

strong message that we value the inclusive classroom initiative. The training is part of the 

university’s response to demands made by Students against Racism arising from recent 

hateful incidents on campus. 

 

Diversity and Inclusion 

Professor Michael Bugeja wrote an article in Inside Higher Ed about departments 

developing a diversity and inclusion plan. President Sturm said that although it was 

inappropriate to discuss the proposal at this meeting, he would like to know the faculty’s 

view about developing such plans. 

 

 B.  Faculty Senate President-Elect 

 None 

 

 C. Senior Vice President and Provost 

Training on Inclusivity, Cultural Competency, Humility 

Provost Wickert said that a number of new workshops and training are being held in the 

Academic Affairs division in response to important issues raised by Students against 

Racism. This includes inclusive classroom training workshops. These will be held in 
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every academic department. About 3-4 years ago, CELT created an inclusive classroom 

training program, and in those years, more than 400 individuals on campus has 

participated in it. For the purpose of this new training, CELT revised the curriculum and 

flipped its delivery, so that some online content is delivered before the face-to-face 

meeting in departments. The format can be modified to suit the needs of the department. 

One faculty member in the departments serves as the point of contact and facilitates 

conversations in the workshop. A CELT staff member delivers the program. The 

Provost’s Office has put additional financial investment in CELT to enable them to 

deliver these programs to all academic departments. Provost Wickert said that this is a 

powerful thing that ISU can do to support students in the classroom. This will help 

faculty to create inclusive learner-centered syllabi and lead complex conversations in 

class. Beyond issues of race, gender, and sexual orientation, Provost Wickert highlighted 

concerns about ageism affecting the growing population of adult learners, including 

veterans returning from service. 

 

Provost Wickert said that it is important for ISU to be a leader on this. He thanked 

President Sturm for dedicating a large portion of January’s meeting to this training. 

 

There are other training and workshop activities, including training of college P&T 

committees and search committees on equity, diversity, and inclusion. ISU President 

Wintersteen, Provost Wickert, and college deans will have a day-long session n cultural 

competency and humility training. 

 

Provost Wickert added that the Provost’s Office website has a new page dedicated to 

equity, diversity, and inclusion. There is additional material available there. 

 

VPR search  

The search for the next Vice President of Research is underway. Nominations should be 

sent to Provost Wickert or co-chairs Shauna Hallmark or Dan Grooms. 

 

BOR Meeting 

ISU received permission to plan for a replacement for LeBaron Hall, estimated at $55 

million 

 

 D.  P&S Council – Amy Ward 

President Ward said that P&S Council passed a motion to build on continuing efforts for 

a safe and welcoming community. This resolution, like the one passed by FS, responds to 

recent events and urges focus on campus climate. The resolution recommends reviewing 

employees’ activities in promoting equity, diversity, and inclusion as part of annual 

performance evaluations. 

 

In the monthly seminar series, there was a presentation on communication principles with 

instruction design strategies. 
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The 8th annual P&S conference will be February 15. The conference provides inspiration 

and motivation to help employees focus on thriving together. There are $100 professional 

develop opportunities available for P&S employees in a lean budgetary environment. 

 

 E.  SG – Sarah Moody 

 None 

 

 F.  GPSS – Marcus Jansen 

GPSS Senator Jansen said that GPSS revised its constitution to align better with how 

GPSS operates. In March, GPSS will host Wellness Week. The GPSS research 

conference will be April 8. At the end of April, GPSS will host a gala to celebrate 50 

years. 

 

XI. Good of the Order 

 President Sturm wished senators a restful and joyous winter break. 

  

XII. Adjournment  

 The meeting adjourned at 5:04 p.m. 

 

 

NEXT MEETING TUESDAY, JANUARY 21, 2020 – 3:30-5:00 P.M., SUN ROOM, MU 
 

Respectfully submitted January 15, 2020, 

 

Annemarie Butler 

Faculty Senate Secretary 

 


