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 19/M/8 

 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

APRIL 7, 2020 – 3:30–5:00 P.M. 

Zoom Meeting: https://zoom.us/j/6843910106 

 

Present: Al Shihabi, D.; Anderson, M.; Andreasen, C.; Bain, C.; Behnken, B.; Beitz, D.; 

Bennett-George, S.; Beresnev, I.; Berger, D.; Boyles, J.; Burrough, E.; Butler, A.; Cardoso, C.; 

Chen, H.; Chilcott, T.; Cochran, E.; Cook, K.; Cowan, A.; Davis, R.; Dekkers, J.; Dollisso, A.; 

Ekkekakis, P.; Faber, C.; Gassmann, A.; Gomes, C.; Hornbuckle, B.; Johnson, D.; Kreider, B.; 

Martin, P.; McGrail, M.; Meissner, C.; Montabon, F.; Munkvold, G.; Nair, A.; Oberhauser, A.; 

Padgett-Walsh, C.; Parsa, R.; Pellack, L.; Perkins, J.; Peterson, D.; Quam, A.; Rayburn, C.; Roe, 

K.; Rosa, J.; Rosentrater, K.; Royston, N.; Ryan, S.; Schaal, M.; Schalinske, K.; Schneider, I.; 

Schrier, T.; Sponseller, B.; Stevens, J.; St. Germain, A.; Sturm, J.; Tener, J.; Tootle, D.; 

Townsend, T.; Wallace, R.; Wheeler, A.; Williams, C.; Winer, E.; Wu, H.; Zarecor, K. 

 

Absent:  Campbell, C.; Cliber, J.; Daniels, T.; Day, T.; Evans, J.; Friedel, J.; Gudmunson, C.; 

Hanson, V.; Holland, B.; Kelly, J.; Kulic, V.; Mackiewicz, J.; Monroe, J.; Napolitano, R.; Rajan, 

H.; Winter, A. 

 

Substitutes: S. Lonergan for E. Lonergan; B. Bonakdarpaur for Lutz, R. 

 

Guests:  Wickert, J. (SVPP); VanDerZanden, A.M. (Assoc. Prov.); Bratsch-Prince, D. (Assoc. 

Prov.); Jordan, T. (Asst. Prov.); Budlong, J. (University Relations); Rippke, S. (Parliamentarian); 

Ward, A. (P&S Council); Jansen, M. (GPSS); Lyles, A. (EO); Boylston, T. (ASA Chair); 

Terpstra, K. (Records & Reg) 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Sturm called the meeting called to order at 3:35 p.m. and “seated” the substitute 

senators. 

 

II. Consent Agenda 

 A. Minutes of Faculty Senate Meeting – March 10, 2020 - [19/M/7] 

 B. Agenda for April 7, 2020 - [19/A/8] 

 C. Docket Calendar – [19/C/8] 

Senator Wallace moved to adopt the consent agenda. Past President Martin seconded. 

There was no dissent, so the agenda was adopted. 

 

III. Special Order:  Athletics Council Elections – Qualtrics election ballot will be sent on 

April 8 to all senators 

President Sturm said that Ms. Angstrom would send one-page statements from each 

candidate and a link to a Qualtrics election tomorrow.  

 

There were no comments. 

https://zoom.us/j/6843910106
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IV. Unfinished Business 

None 

 

V. New Business 

 A. Class Attendance Policy – Military Service [19-20] – Wheeler 

 Senator Wheeler said that the proposal makes a slight amendment to existing policy. 

Instructors “must approve” requests for absences due to military service that are for less 

than two weeks; and for longer absences, students are obligated to discuss their academic 

options with their instructors. 

 

No comments 

 B. ISU Period 2 Drops [19-21] – Wheeler 

Senator Wheeler said that this policy concerns period 2 drops only. Currently, students 

are required to obtain signatures from their advisor and the instructor. This proposal 

would remove the requirement for a signature from the instructor. The rationale is that 

the decision rests with the student. The signature from the advisor signifies that a 

conversation has taken place, not that permission was granted. President Sturm added that 

the changes concerning cost was because ISU no longer charges students to process 

drops. 

 

Senator Zarecor said that she supported the proposal, but she wanted to make sure 

senators understood the big nature of this change. Currently, because their signatures are 

required, instructors are aware that a student is dropping their class. With this proposal, 

instructors may not know that a student has dropped the class. 

 

Senator Bennett asked about the motivation for the proposal and whether other 

considerations about the impact of the proposal had been considered. For example, some 

courses are designed around teamwork. If a student drops and does not inform the 

instructor, the instructor would not know that adjustments need to be made to the team. 

 

Professor Boylston, representing Academic Standards and Admissions Committee 

(ASAC), said that one motivation for the proposal was that an instructor refused to sign a 

drop slip, refusing to give permission to the student to drop the class. The student went to 

Career Services and was able to obtain a signature to drop the class. In general, drops are 

used for large-enrollment courses, in which the student does not have a meaningful 

discussion with the instructor about dropping the class. ASAC thought that the only 

meaningful conversations were with the advisor, about implications for graduation, 

financial aid, etc. In some cases, students suffer from anxiety and are reluctant to initiate 

a conversation with the instructor. Such students tend to have better relationships with the 

advisor. 

 

President Sturm asked whether it would make sense to require the advisor to notify the 

instructor of the drop. Professor Boylston replied that she had contacted Registrar Suchan 

about the possibility of automatic notification of drops being sent to the instructor. 
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Senator Hornbuckle said that faculty serve as advisors in his department, and he would 

not want to put extra responsibility on advisors to notify instructors. He would prefer 

automatic notification from the Registrar’s Office. Professor Boylston agreed that that 

would probably be the most efficient way. 

  

 C. Request for Early Reinstatement [19-22] – Wheeler 

Senator Wheeler said that this proposal allows colleges to determine their own procedure 

for handling petitions for early reinstatement. 

 

No comments. 

  

 D. Department Name Change: Department of Management and Entrepreneurship 

[19-23] – Sturm  

President Sturm said that the Provost’s Office sent notification to FS of this name change. 

The justification for it is to reflect the growing emphasis on entrepreneurship in faculty 

specialization and research focus, undergraduate and graduate degree offerings, and 

curriculum. 

 

 No comments. 

  

 E. Home School GPA Policy [19-24] – Wheeler  

Senator Wheeler said that this proposal clarifies the admissions policy for home-schooled 

students. The high school GPA for home-schooled students is calculated when the 

student has taken 12 or more credits from an independently assigned entity (i.e., not the 

student’s parents). If a home-schooled student has not earned enough independently 

assigned grades to establish a high school GPA, admission will be evaluated on an 

individual basis. 

 

President Sturm pointed out that the phrase “and scholarships” should be stricken from 

the second paragraph. It’s only admissions that is evaluated on an individual basis. 

 

Senator Montabon asked why scholarships was stricken from the second paragraph. 

President Sturm called on Senator Dekkers to explain. Senator Dekkers said that FS 

Executive Board (EB) though that the criteria for scholarships needed to be reconsidered. 

A proposal will be forthcoming. Senator Perkins clarified that this “more holistic” 

evaluation could be used for admissions, but EB members wanted uniform comparisons 

for awarding scholarships. President Sturm added that some EB members thought that it 

would be unfair for someone who went to a traditional school to compete with students 

who were home schooled and had only 12 independently evaluated credits. 

 

Senator Cook asked whether comparisons had been made with other universities. Does 

this proposal comport with the practices of our peers? He worried about the possibility 

that a student might not know that home schooling would put them at a disadvantage for 

competing for scholarships, especially if they performed well on the SAT or ACT. 
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Professor Boylston replied that this was created by Associate Director of Admissions Phil 

Caffrey, who looked at other universities, especially the other Regents universities. Most 

of them allow parent-generated GPAs to be used in determining eligibility. ISU’s Office 

of Admissions strives to make decisions as objective and quantitative as possible. To this 

end, only independently assigned GPAs are allowed. For these students, test scores and 

courses they take (in English, social studies, science, etc.) are factored in the RAI 

(Regents Admissions Index) to determine admission. Professor Boylston added that most 

universities do not post information on their websites about the information used in 

admissions and scholarship decisions. ISU is different. We put the information on the 

website and in the Catalog, so that our procedures are transparent to students. 

 

Senator Montabon asked what “holistic” means. Professor Boylston replied that for 

admissions, the “holistic” assessment includes test scores and particular high school core 

classes. She was unsure how exactly the RAI formula is modified; she would have to ask 

Associate Director Caffrey. Senator Wallace suggested “comprehensive” instead of 

“holistic.” Senator Montabon replied that he thought it would be better just to state which 

criteria are used. 

 

President Sturm thanked senators for their comments. He invited Professor Boylston to 

attend the EB meeting next week. 

 

VI. Announcements and Remarks 

 A.  Faculty Senate President  

 FS Elections 

 FS Representative to Athletics Council election is underway. President Sturm encouraged 

senators to nominate or self-nominate senators for chairs of FS councils and secretary. 

 

 FERPA, E-mail, and Student Grades 

 The Family Educational Rights and Privacy Act (FERPA) makes student records private, 

including student grades. The Registrar’s Office and CELT are circulating guidance 

about FERPA compliance. Faculty members should not communicate any specific grade 

information via e-mail, because privacy can be compromised. If a student sends an e-mail 

about a grade, remove the mention of the grade when replying and direct the student to 

more secure ways of communicating (e.g. Canvas, CyBox). 

 

P/NP Policy Changes 

President Sturm said that the Pass/No Pass option is good, giving students freedom and 

control over their grades in these unusual circumstances. He asked senators to 

communicate the new policy to the faculty in their departments. 

 

Student Ratings of Teaching 

President Sturm said that changes to the administration and instrument for student ratings 

will be changed this semester. He invited Provost Wickert to discuss this in his remarks.  
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Work/Life Balance 

President Sturm said that faculty work/life balance has been a real challenge for most 

faculty. He encouraged senators to contact him with concerns of their own or on behalf of 

their constituents. He promised confidential treatment of concerns and would direct the 

faculty member to the relevant administrator, if appropriate. He said that FS’s statement 

of faculty commitment to supporting student progress towards degrees was a great 

service to students, but we also need to pledge to support faculty. If we’re completely 

debilitated by work and home life, we won’t be doing our best work in terms of teaching 

or research. 

 

 B.  Faculty Senate President-Elect 

None 

 

 C. Senior Vice President and Provost 

 Provost Wickert congratulated FS for coming together to continue important university 

and faculty business by convening virtually. 

 

Memos and Personal Note to Faculty Members 

Provost Wickert summarized communications he had sent to faculty: memos about P/NP, 

online instruction, tenure clock extension policy, remote work. And last week he thought 

it was important to send a message that was more personal in nature, along the lines that 

we’ll work together and get through this. He acknowledged the extent of disruption: 

additional work in moving classes online; disruption to research; loss of personal 

connection with colleagues; childcare responsibilities; healthcare responsibilities; 

adjusting to awkwardness of technology. He said he appreciated what senators and their 

colleagues are doing at this time. 

 

 Spring 2020 Student Ratings of Teaching 

 Associate Provost Bratsch-Prince is working with EB, department chairs, AAUP, and 

academic deans on course evaluations. The process is underway to determine how best to 

collect and use feedback from students. 

 

Other Surveys of Student Experiences 

There are two other surveys of students. One concerns student wellness. How are 

students taking care of themselves? Are they socially distancing; are they interacting 

virtually with friends; are they using online counseling services; are they using online 

student recreational services? The other survey concerns technology. Some students have 

difficult accessing broadband where they live or have limited access to computers. 

 

Continuous Improvement Reporting Suspended for 2020 
The Provost’s Office and BOR have agreed that the Provost’s Office will handle the 2020 

report on continuous improvement, instead of asking departments to report their efforts 

on their specific courses. The goal is to relieve the reporting burden this year. There 

should be nothing for faculty to do with respect to continuous improvement this year. 
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ISU’s Pandemic Response 

The first stage of ISU’s response was to return students home from study abroad. Second, 

ISU moved to virtual instruction. Third, ISU moved to remote work and social 

distancing. Now ISU is engaged in financial analysis and university operations. ISU 

announced that certain student fees will be refunded. ISU administrators are answering 

questions from students and parents and working through the financial side of fee 

refunds. 

 

Plans are also underway for the possibility of a shelter in place order from the governor. 

What implications would such an order have for research? A team including associate 

deans, members of the Offices of VPR and the Provost are working to define “essential 

research” and principles for making those decisions. 

 

Admissions and Enrollment 

We expect international enrollment to decline next year, with new federal visa 

restrictions. ISU is working hard to communicate to students and parents the good value 

of an ISU education and the way we take care of students. 

 

We are working through some financial scenarios, concerning tuition rates, 

compensation, state appropriations, loss of revenue from the past weeks and costs 

incurred. 

 

Other Pandemic Responses 

We continue to prioritize the safety and health of students, faculty, and staff. The 

inventory and donations of PPE from faculty has been very helpful. Today, facilities took 

down the basketball hoops on campus to reduce areas where students can gather in 

groups, in response to the governor’s closure of playgrounds and other recreational areas. 

ISU continues to communicate to students the importance of social distancing. Students 

who hang hammocks close together are encouraged to create greater distance between 

them. 

 

Senator Tener asked how the decision will be made to reopen campus and allow faculty 

and students back. Provost Wickert replied that we are nowhere near that point. No date 

has been set for when remote work will end. Governor Reynolds has banned gatherings 

of more than ten people, and violators may be cited with a misdemeanor. ISU has 

canceled campus events (including conferences, Odyssey of the Mind, etc.) through May 

31. The governor’s restrictions have a rolling end date (currently, the end of April). ISU 

continues to monitor CDC guidance and interact closely with health providers in the 

state. Provost Wickert expects to be in this situation for a period of weeks to come. 

 

President Sturm asked about BOR’s P&T decisions. Provost Wickert confirmed that 

BOR made decisions about promotion and tenure. Provost Wickert sent letters to all 

candidates notifying them of the decisions. 
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Senator Bennett asked about Zoom’s no longer being supported. Can faculty who prefer 

Zoom continue to use it? Provost Wickert replied that they can, although Webex is the 

preferred system at ISU. We have the deepest license and best support of Webex, and it is 

integrated with other tools on campus. He encouraged faculty to look at CELT’s guidance 

for how to prevent “Zoom bombing.” We have had no reports of Zoom bombing on 

campus. 

 

Senator Oberhauser asked whether the faculty survey from a few weeks ago could be 

reopened so that faculty who missed it could respond. Provost Wickert said he’d ask. He 

said that there will be multiple surveys over the coming weeks. He added that if FS 

wanted to collect and anonymize feedback to report to the Provost’s Office, he would 

welcome that. President Sturm said that he would be happy to do that. 

 

Senator Zarecor asked for an update on the VPR search. Provost Wickert said that it is on 

pause. One candidate visited campus and then travel bans began. ISU prefers in-person 

interviews and therefore will not adopt the practice of Michigan State University. All four 

candidates continue to be very interested in the position. VPR Nusser is continuing in the 

position for the foreseeable future. 

 

Senator Wallace asked about the new course evaluations and what kinds of data are 

expected to be collected from students. Do the evaluations need to link to the courses 

specifically? Associate Provost Bratsch-Prince said that the Provost’s Office will send a 

communication to deans, chairs, and FS leadership. The instrument will be an eight 

question survey for all courses, whether the course started out online or not. It will ask for 

overall rating of course. A few questions will concern whether the instructor provided 

timely feedback and was helpful. There will be specific questions about what in the 

course was most helpful and least helpful in the transition. What do students have to say 

about that experience? What worked with in the virtual part, and what didn’t? This will 

be administered through the Class Climate system and used for all courses for Spring 

2020. The course evaluations will not be included or counted as part of any review 

process, unless a faculty member wants to pull out certain comments about exceptional 

performance to include in review materials. Yesterday, the IT survey was made available 

to students. The goal is to gather specific feedback on technological issues with the 

course. This feedback is not a reflection of the instructor’s performance, but the student’s 

experience with technology. At the end of the semester, there will be another survey for 

faculty to collect feedback on their experience with the technology.  

 

 Provost Wickert encouraged senators to take care of themselves, and find ways to 

decompress and commit to self care. He encouraged faculty to send messages of 

appreciation and care to students, and he thanked those who are already doing that. 

Students are going through a lot of stress now too. Some have lost jobs or their family 

members have lost jobs. They are worried about health. They have spotty internet 

connectivity. We should let them know we care, because it is the right thing to do and it 

is who we are. 
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 D.  P&S Council – Amy Ward 

P&S Council President Ward congratulated FS on holding the meeting. P&S Council did 

so last week on Webex with 186 people. President Ward said that her statement to BOR 

about staff salary policy is posted to the P&S website. Chris Johnsen (Extension 

Distribution) was elected President-Elect for 2020-21. Councilor elections are happening 

now until April 14. 

 

 P&S Council continues to work with UHR on classification and compensation. 

 

 President Ward closed with the message that although we are isolated, we are not alone. 

She encouraged everyone to take care of themselves and loved ones and to reach out if 

they have concerns. She offered a virtual “elbow bump” from P&S staff to senators. 

 

 E.  SG – Sarah Moody 

None 

 

 F.  GPSS – Marcus Jansen 

None 

 

VII. Good of the Order 

Senator Wallace announced that the a “virtual commencement ceremony” is being 

developed, which will involve some kind of official presentation and conferring of 

degrees. Students should expect an announcement soon from the Registrar’s Office. 

Students may elect to wear regalia and participate in a future in-person commencement 

ceremony, especially in Fall 2020. 

 

President Sturm noted that his letter to BOR about faculty salary is posted to FS website. 

President Sturm thanked senators for their hard work, and he thanked Senator Wheeler 

for participating from far away. He offered virtual elbow bumps and high fives to 

senators. He expressed appreciation that the meeting was not “Zoom bombed.” He closed 

by wishing senators to stay well and be healthy. 

 

VIII. Adjournment 

The meeting adjourned at 4:40 p.m. 

 

NEXT MEETING TUESDAY, APRIL 21, 2020 – 3:30-5:00 P.M., ZOOM 
 

With best wishes for health and happiness. Respectfully submitted April 14, 2020, 

 

Annemarie Butler 

Faculty Senate Secretary 


