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 19/M/9 

 

IOWA STATE UNIVERSITY FACULTY SENATE 

FACULTY SENATE MEETING MINUTES 

APRIL 21, 2020 – 3:30–5:00 P.M. 

Zoom Meeting: https://zoom.us/j/6843910106 

 

 

Present: Al Shihabi, D.; Anderson, M.; Andreasen, C.; Bain, C.; Behnken, B.; Beitz, D.; 

Bennett-George, S.; Beresnev, I.; Boyles, J.; Burrough, E.; Butler, A.; Campbell, C.; Cardoso, 

C.; Chen, H.; Chilcott, T.; Cliber, J.; Cochran, E.; Cook, K.; Cowan, A.; Daniels, T.; Davis, R.; 

Day, T.; Dekkers, J.; Dollisso, A.; Ekkekakis, P.; Evans, J.; Faber, C.; Gassmann, A.; Gomes, C.; 

Gudmunson, C.; Hanson, V.; Hornbuckle, B.; Johnson, D.; Kreider, B.; Lonergan, E.; 

Mackiewicz, J.; Martin, P.; McGrail, M.; Meissner, C.; Monroe, J.; Montabon, F.; Munkvold, G.; 

Nair, A.; Oberhauser, A.; Padgett-Walsh, C.; Parsa, R.; Pellack, L.; Perkins, J.; Peterson, D.; 

Quam, A.; Rayburn, C.; Roe, K.; Rosa, J.; Rosentrater, K.; Royston, N.; Ryan, S.; Schaal, M.; 

Schalinske, K.; Schneider, I.; Schrier, T.; Sponseller, B.; Stevens, J.; St. Germain, A.; Sturm, J.; 

Tener, J.; Tootle, D.; Townsend, T.; Wallace, R.; Wheeler, A.; Williams, C.; Winer, E.; Winter, 

A.; Wu, H.; Zarecor, K. 

 

Absent:  Berger, D.; Friedel, J.; Holland, B.; Kelly, J.; Kulic, V.; Napolitano, R.; Rajan, H. 

 

Substitutes: B. Bonakdarpaur for Lutz, R. 

 

Guests:  Wickert, J. (SVPP); VanDerZanden, A.M. (Assoc. Prov.); Bratsch-Prince, D. (Assoc. 

Prov.); Jordan, T. (Asst. Prov.); Budlong, J. (University Relations); Rippke, S. (Parliamentarian); 

Jansen, M. (GPSS); Boylston, T. (ASA Chair) 

 

I. Call to Order 

 A. Seating of Substitute Senators 

President Sturm called the meeting to order at 3:31 p.m. and seated the substitute 

senators. 

 

II. Consent Agenda 

A. Minutes of Faculty Senate Meeting – April 7, 2020 - [19/M/8] 

B. Agenda for April 21, 2020 - [19/A/9] 

C. Docket Calendar – [19/C/9] 

Without dissent, senators agreed that the consent agenda was adopted. 

 

III. Special Order:  Announcement of Council Chair and Secretary Elections, to be 

completed via Qualtrics poll closing April 22, 2020 

President Sturm said that the survey would go live at 8 a.m. on Wednesday, and would 

close at 5 p.m. In the case of a contested election, statements from the candidates would 

be included in the email from Sherri Angstrom. 

 

https://zoom.us/j/6843910106
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IV. Unfinished Business 
A. Class Attendance Policy – Military Service [19-20] – Wheeler 

Senator Wheeler said that the proposal makes a slight amendment to current language. 

Instructors must approve requests and provide accommodations for absence from class of 

less than two weeks for military service. Students must discuss the matter with the 

instructor when the absence will be for more than two weeks. 

 

No comments. The motion was adopted (99% in favor, 1% against according to the Zoom 

poll). 

 

B. ISU Period 2 Drops [19-21] – Wheeler 

Senator Wheeler said that students in the College of Veterinary Medicine (CVM) must 

follow the college’s required procedures. To accommodate this, a sentence was added 

exempting those students from this policy. 

 

Senator Royston raised a similar concern about practicum placements in local schools 

with the School of Education. She said that there can be a number of consequences if a 

student withdraws from those, including creating problems for the student and the 

program in getting future placements. She thought that a similar exemption should be 

written into the policy for these students, so that the course instructor or instructor of 

record is contacted so that they can ensure that the policies and procedures are followed 

and the student is not penalized. Students can sometimes be accommodation with an 

extension or modification of time to the practicum. But sometimes advisors outside of the 

School of Education are unaware of these policies and procedures, and the student is still 

held to account.  

 

Senator Royston moved to amend the motion so that clinical courses within the teacher 

education program are exempted from this policy. Senator Montabon seconded. Under 

advice of Professor Boylston, Senator Royston modified the amendment to say that 

clinical courses in the School of Education require signatures from advisor and instructor. 

 

Senator Dekkers spoke against this amendment, saying that carving out all of the 

exceptions would make the policy very complicated. He preferred to ask the committee to 

rethink the policy. 

 

Senator Dekkers moved to refer the proposal back to the committee (Academic Standards 

and Admissions Committee under the Academic Affairs Council). Secretary Butler 

seconded. She thought that a variety of options might be considered, from requiring 

signatures from instructors to requiring advisors to learn the policies of other programs 

affecting their advisees. Parliamentarian Rippke pointed out that the motion to refer to 

committee outranks an amendment and needs to be voted on first. 

 

Senator Bennett said that she spoke about this proposal with a number of colleagues. 

Uniformly, they agree that it is not necessary to require the instructor to sign the pink 

slip. But there needs to be some mechanism to inform faculty of the drop. If this proposal 
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were to return to the committee, she would like some language to indicate how faculty 

would be notified. 

 

Professor Boylston said she spoke with Registrar Suchan and automatic notification in 

Canvas would result in false positives. Someday, maybe Workday will be better able to 

handle such notification. 

 

Senator Dekkers asked how time sensitive this policy change is. 

 

Senator Montabon said that his faculty would like to be notified about drops. Requiring 

faculty to check in Canvas is a “pull” technique; faculty want a “push” message that the 

student has dropped. This is a limitation of the current software. Faculty shouldn’t have 

to pay the penalty for a bad IT decision. 

 

President Sturm said that at the last meeting it was suggested that the advisor could send 

an email notifying the instructor. There was some pushback that it would create extra 

work for the advisor. He thought that it would not be so time consuming and a template 

could be created. 

 

Senator Zarecor liked the suggestion of requiring advisors to know the policies of 

programs affecting their advisees. She also supported not including a list of exemptions 

in the policy. She added that a lot of programs have different models for advising. Her 

department used to have faculty advisors and now just one staff member advises 735 

students. 

 

Senator Beresnev said that he did not want a policy with a lot of exceptions. He asked 

why this policy was drafted in the first place. He liked having the advisor and the 

instructor both notified. 

 

Senator Cliber said that he teaches math classes with more than 1000 students in one 

class, and more than 700 students in another. He prefers that students come to him to sign 

the drop slip. In nearly one-third of cases, students think they are failing academically, 

but that’s not true and he can correct their perception and prevent a drop. 

 

The motion to refer the proposal to the committee was adopted (82% in favor, 18% 

against according to the Zoom poll). 

 

C. Request for Early Reinstatement [19-22] – Wheeler 

Senator Wheeler said that this policy allows colleges themselves to determine procedures 

for early reinstatement. 

 

No comments. The motion was adopted (99% in favor, 1% against according to the Zoom 

poll). 

 



FS Minutes — April 21, 2020 (S19/M/9) 

 

4 

 

D. Department Name Change: Department of Management and Entrepreneurship 

[19-23] – Sturm  

President Sturm said that the Provost’s Office contacted him about this name change. FS 

Executive Board discussed and approved the name change. 

 

No comments. The motion was adopted (with 94% in favor, 6% against according to the 

Zoom poll). 

 

E. Home School GPA Policy [19-24] – Wheeler  

Senator Wheeler said that this proposal clarifies the admissions procedures and 

requirements for home schooled students. Their GPAs will be calculated using only those 

grades assigned by an independent entity. The student must have at least 12 semester 

credits before a GPA is calculated. For those home schooled students who do not have a 

GPA, a holistic evaluation will be made of the entire academic record (including ACT or 

SAT scores, high school core classes, and coursework taken through high school or local 

colleges and universities). 

 

No comments. The motion was adopted (with 97% in favor, 3% against according to the 

Zoom poll). 

 

V. New Business 

A. Proposal to Amend the Senate Bylaws to Dissolve the University Services 

Committee – Williams [19-25] - Sponseller 

Senator Sponseller said that this proposal makes a change not to the Faculty Handbook, 

but to the FS bylaws. The proposal is to dissolve the Committee on University Services. 

With the change in the organization of university administration, there were some 

redundancies created for FS committee and council structures. This proposal to eliminate 

this committee will do away with that redundancy. 

 

No comments. 

 

B. Proposed Policy for Award of Automatic Scholarships for Home-Schooled 

Students [19-26] – Wheeler 

Senator Wheeler said that this proposal concerns scholarships for home schooled 

students. When a parent assigns the grades for their child’s home schooled courses, it 

creates a conflict of interest. This proposal clarifies the procedures for awarding 

scholarships to home schooled students, by using test scores instead of the more 

problematic GPA. 

 

Senator Zarecor said that she was confused. Why do students who are not home schooled 

have to meet the GPA threshold and the test scores in order to qualify for a scholarship, 

but home schooled students do not? If test scores alone are good enough to decide 

scholarships for home schooled students, why aren’t they good enough for students who 

are not home schooled? 
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Professor Boylston said that the test score thresholds were determined by metrics 

developed by the Office of Admissions. The test scores seem to be the limiting factor. 

Students who graduate from a traditional high school who meet the test score threshold 

usually satisfy the GPA threshold too. The goal is to attract and award the best students. 

For students with a traditional high school education, test scores plus GPA are a good 

indication of how they will perform at ISU. 

 

Professor Boylston added that there are two awards that are solely GPA-based. Some 

students do not test well, but have put in the time and effort to get good grades in high 

school. The True Scholar and Quest Awards are for those students. 

 

Senator Zarecor said that the logic breaks down. If test scores are such a good indicator, 

why not just use them instead of GPA? 

 

Professor Boylston said that this judgment reflects information from the Office of 

Admissions. She offered to talk more to Associate Director Phil Caffrey to get further 

justification for the GPA guidelines. The rationale for including test scores for home 

schooled students for the True Scholar and Quest awards is to make home schooled 

students eligible for those awards. The goal is to make this fair for all home schooled 

students. 

 

Senator Burrough agreed with Senator Zarecor. The True Scholar Award is designed for 

students with good GPAs. Perhaps this means that the award should not be available for 

home schooled students who do not have an independently-assigned GPA. He suggested 

either making the test scores only option available to everyone, or denying access to the 

True Scholar for home schooled students who do not have an independently-assigned 

GPA. 

 

Professor Boylston replied that ASAC tried to have that option. For True Scholar 

Awards, it doesn’t matter. But for the Quest Award, some nonresidential students could 

get it. If the test score matches up to the GPA, then it matches the Journey Award. For in-

state students, it doesn’t work out that way. 

 

Senator Cliber pointed out that the more holistic evaluation was introduced several years 

ago, when standardized tests were judged to be culturally biased. He thought we might 

want to think carefully about using standardized test scores as the lone factor for 

scholarship awards. 

 

Senator Beresnev pointed out that the purpose of the proposal is not to revamp the whole 

scholarship system and criteria, but to eliminate one particular case of conflict of interest. 

When considered that way, the system may not be perfect, but this proposal fixes one 

aspect of it. If we want to change the entire system, we should have a different 

discussion. 
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Professor Boylston said that that concern drove this policy forward. The Office of 

Admissions wants to make the criteria for admissions and scholarship transparent to 

home schooled students and their families. This policy will be available on the website 

and in the University Catalog. 

 

President Sturm said that ASAC would like this policy to be adopted in the spring so that 

it can be included in the Catalog. He asked Professor Boylston to meet with Associate 

Director Caffrey to clarify the policy. 

 

VI. Announcements and Remarks 

A.  Faculty Senate President  

Increased Usage of Online Meeting Platforms 

President Sturm provided data showing significant increase in the usage of Webex, 

Zoom, and MS Teams. He thought that this would open up options for faculty 

governance and faculty work. 

 

Flexible Policies 

President Sturm highlighted policies that create flexibility for students and faculty, 

including: P/NP options for undergraduate and graduate students; adjustments to syllabi 

to ensure that courses continue reasonably under virtual teaching; student pay relief 

through UHR; modification to end of the semester course evaluations; tenure clock 

extensions; flexible deadlines for third year review and annual reviews; honoring current 

contracts for term faculty. 

 

In Progress 

Some things are in progress: a faculty satisfaction survey about WD/ISD; conversations 

about WD/ISD in FS caucuses; survey about faculty experience of virtual teaching; a 

discussion of evaluation of teaching process at ISU (led by Associate Provost 

VanDerZanden); revision of FH 8 to make it align with the Policy Library; revision of 

parts of the FS constitution and bylaws to reflect current practice; and matters related to 

collegiality and professional conduct. President Sturm also said that he signed a letter 

along with other university senate presidents from land grant universities addressing the 

topic of climate change. 

 

Open Access and Elsevier 
The Library concluded negotiations and signed a one-year contract. The Library aimed 

for sustainability, transparency, and open access and met the first two goals. The Library 

no longer subscribes to Elsevier bundle of journals; they identified specific titles that 

faculty access frequently. The title list is on the Parks Library homepage under “Elsevier 

Negotiation.” Back issues are not affected. The smaller list applies from 2020 onward. 

President Sturm encouraged faculty to submit their work to ISU’s Digital Repository. 

 

(In the chat, Senator Ekkekakis asked how many titles were retained. Senator Pellack 

replied: “This is complicated to answer. 423 being retained. We were paying for bundle 

of 1700 titles based on our past print subscriptions to around 700 journals - maybe? I 
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don't have the exact number. They were giving us "free" access to the remaining titles in 

their collection. Approx. 500 of those "free" titles were window-dressing by Elsevier and 

were seeing extremely low usage - less than 50 downloads a year and no one at ISU 

publishing in or citing them. The 423 includes titles that were in our original core 

subscription and heavy use titles from the fuller collection. 

https://www.lib.iastate.edu/elsevier ”) 

 

ISU is the first university to sign an OA agreement with Oxford Publishing. 

 

Senator Oberhauser asked for clarification about the student pay relief. There was a 

memorandum on April 20 from Kristi Darr and Roberta Johnson explaining this. 

President Sturm shared a screen shot of the memorandum. 

 

Senator Montabon encouraged the faculty satisfaction survey about online teaching to be 

opened before the end of final exams. He thought it might be hard to track down some 

faculty after exams. 

 

Senator Rosa said that he thought waiting for classes to end would provide opportunity 

for retrospection. He thought it would not be good to ask faculty to respond in the middle 

of grading. 

 

B.  Faculty Senate President-Elect 

None 

 

C. Senior Vice President and Provost 

Planning for Summer and Fall: Instruction, Events, Travel 

Courses that meet for the entire summer and Summer 1 courses have been moved online. 

A decision has not been made on Summer 2 courses (that begin on June 15). 

 

University events through May 31 are canceled, postponed, or moved online. 

 

New student orientation will be a hybrid program. The first part will be online. The 

second part will be in person at a designated welcome week time period. This will require 

new students to come to campus a little early to meet with academic advisors. 

 

International and domestic travel continues to be restricted for university business. There 

is an exemption process. Not many have been granted, but some have. 

 

Planning for the fall has begun and requires considering a lot of contingencies and 

possibilities.  

 

The Provost’s Office has provided guidance to academic colleges and units in Academic 

Affairs division. In ISU President Wintersteen’s letter, all units are directed to plan for 

5% reductions for FY21 and another 5% in the year after that. Those are planning 

numbers now. Already, units were asked to develop scenarios for 3, 4, and 5% reductions 

https://www.lib.iastate.edu/elsevier
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for the coming year. These numbers may still change, depending on enrollment, state 

appropriations, and other aspects of the pandemic. 

 

In his guidance, Provost Wickert said that some actions will be taken centrally. For 

example, renovation projects that are not safety related or funded entirely by gifts will be 

frozen. Another example: SVPP will freeze an aspect of RMM that is related to allocated 

cost pools. 

 

Within academic departments, colleges, and units, Provost Wickert asked all leaders to 

budget from an all-funds perspective. This means that they should think not just about 

tuition and state appropriations, but also external funding (gits and carry-forward 

monies). By July 1, colleges shall develop a bridging plan to move forward to FY21 and 

FY22. At the highest level, budget planning is for two years from all funds, not just the 

general fund. 

 

Provost Wickert directed deans to review and, where appropriate, reduce faculty and staff 

hiring to align with resources and lower enrollment. He asked deans to review and, where 

appropriate, prioritize, restructure, scale back and potentially eliminate academic 

programs (both academic and support programs). 

 

He also highlighted some opportunities to generate revenue. There has been good 

progress in student recruitment and retention. Online instruction presents an opportunity 

to develop new courses and new degree programs. 

 

One policy being looked at centrally concerns a technical aspect of the RMM (resource 

management model, or budget plan). It can create a disincentive for online instruction of 

part-time students, because the cost of instruction for these students is quite high 

compared to the tuition brought in. 

 

Provost Wickert received a number of questions through the Chat function. The names of 

the people posing the question was not visible to everyone. 

 

Question: Many students have paid for international travel. Are there issues with 

repayment? Provost Wickert replied that Study Abroad Director Frank Peters and 

Associate Provost VanDerZanden have been working on reimbursement for study 

abroad. Affected students have been contacted multiple times by this group. Students are 

encouraged to reach out to staff. 

 

Senator Zarecor said that the memorandum about student worker relief was vague about 

details. Provost Wickert said that a fundamental principle is that people who are not 

working cannot be paid. If a student’s work is not available, ISU will try to find other 

work for them to do. For many student employees, there just isn’t other work. Their jobs 

were work but also provided financial aid. For those students, ISU is providing 

emergency aid (what the IRS calls “disaster payment”). As student employees, these 

workers are not eligible for unemployment, but they can be given one-time emergency 
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pay. Centrally, student employment hours and pay rates were analyzed to calculate a 

relief payment that would be equitable. Those payments will begin on April 24 by direct 

deposit. 

 

Senator Zarecor said that some international graduate students are stuck in Iowa. They 

had planned for internships, but those are not possible right now. The students have no 

money. What should they do? Their families at home are unable to send money. Can 

faculty hire hourly students for research if they have money available without using an 

assistantship? Provost Wickert said that this possibility should be pursued. DOGEs and 

the Graduate College are looking into these issues. Provost Wickert said that he was 

unsure how visa status would be affected by employment status. He suggested that 

faculty begin looking into this possibility at the department or program level. 

 

Question: How does the interstate travel ban affect internships in summer 2020? Provost 

Wickert replied that these might be exceptions. Written guidance on the travel policy will 

be posted in the next couple of days. 

 

Question: ISU President Wintersteen said that performance-based raises have been 

suspends. Does this affect raises for P&T, retention offers, compression, etc.? Provost 

Wickert said that P&T increments will occur. Increments with advancement of term 

faculty will occur. Departments and colleges can continue retention offers, based largely 

on availability of funds. Equity adjustments can be made at any time during the year, not 

just July 1. What’s not occurring are performance-based compensation increases. 

 

Question: Have undergraduate students been identified to receive relief? Provost Wickert 

replied that they have. An email was also sent to their advisors. 

 

Senator Monroe said that we should remember the value of face-to-face instruction. It is 

worth bearing in mind that we sacrifice pedagogical quality with moving more and more 

instruction online. He asked whether ISU President Wintersteen and Provost Wickert 

recognize that the longer they wait to make a decision about the fall semester, the less 

time faculty have to prepare online classes. For that reason, it would be good to give 

faculty advanced notice. Secondly, will faculty be given more resources if they have to 

teach entirely online in the fall? Provost Wickert said that he totally agrees about the 

value of face-to-face instruction. He said that he would like to get back to an on-campus 

environment with students and faculty and a vibrant intellectual life. That said, online 

instruction is a reality. It’s not intended to replace in-person instruction. But while we 

have it, we can “up our game” on it or not. Of course, we want to get back to the normal 

mode of operation. With respect to a decision about fall semester, we don’t have enough 

information today to decide. The restrictions on travel changed in the last 24 hours. The 

number of COVID-19 cases has increased in Iowa. Things change at the federal level too. 

Our peer institutions (public universities, land grant universities, Big 12 universities, 

AAU member institutions) are in a similar position and have not made decisions. It 

would be imprudent to make a decision now, but we can’t drag it out to the eleventh hour 

either. There’s a balance to be struck and it involves gathering more information and 
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seeing how the curve flattens. What resources are made available will depend on the 

decision about the fall. 

 

D.  P&S Council – Amy Ward 

None 

 

E.  SG – Sarah Moody 

None 

 

F.  GPSS – Marcus Jansen 

GPSS representative Jansen said that the GPSS conference took place two weeks ago 

and was a “virtual success.” He thanked faculty for their efforts. The Margaret Ellen 

White award for graduate student mentoring was awarded to Dr. Cathy Miller 

(Veterinary Microbiology and Preventive Medicine) and Dr. Denise Schmidt 

Crawford (School of Education). Next year, the GPSS representative will be Chelsea 

Iennarella-Servantez (Veterinary Medicine). 

 

Senator Zarecor asked Mr. Jansen whether he has heard stories from international 

students who are here, can’t go home, and don’t have money available. Mr. Jansen 

replied that he has heard a variety of stories. One GPSS officer is an international 

student who doesn’t know what to do. He agreed that addressing the matter through 

the department or program is best. Some students are continuing with research. There 

are problems for students who are told that their research is not deemed essential. 

 

Senator Zarecor recommended that he bring the issue up with the Graduate College. 

It’s important that they hear from students that the issue is important. When she has 

explored paying students with research funds, nobody seems to know what can be 

done. She said that there are faculty like her with smaller amounts of money who 

could put students to work. 

 

VII. Good of the Order 

Secretary Butler asked about the results of the Athletics Council election. Senator Day 

said that Robert White was re-elected. Assistant Provost Jordan said that Angela Shaw 

was also elected. 

 

VIII. Adjournment 

The meeting adjourned at 5:15 p.m. 

 

NEXT MEETING TUESDAY, MAY 5, 2020 – 3:30-5:00 P.M., ZOOM 
 

With best wishes for health and happiness. Respectfully submitted April 29, 2020, 

 

Annemarie Butler 

Faculty Senate Secretary 


