
To: College of Liberal Arts and Sciences Curriculum Committee 

From:  Dr. Dianne Bystrom, Director, Carrie Chapman Catt Center for Women and Politics 

Date: March 12, 2014 

RE: Proposed Minor in Leadership Studies 

Attached is a proposal to establish an interdisciplinary, university-wide, 15-credit-hour Minor in 
Leadership Studies at Iowa State University. Like the existing 21-credit-hour Certificate in Community 
Leadership and Public Service (CLPS), the proposed minor would be housed in the College of Liberal Arts 
and Sciences and coordinated through the Carrie Chapman Catt Center for Women and Politics.  

The proposed Minor in Leadership Studies represents the culmination of more than one year of 
discussions with the CLPS Advisory Board as well as faculty, staff and administrators from the colleges of 
Liberal Arts and Sciences, Engineering, Business, Human Sciences, and Agriculture and Life Sciences as 
well as the Division of Student Affairs. At its March 15, 2013, meeting, the CLPS Advisory Board agreed 
that a university-wide coordinating committee on leadership education was needed.  College of 
Engineering Associate Dean Gary Mirka, a member of the CLPS Advisory Board, took the lead in holding 
these meetings, working with Associate Provost David Holger.   

Meetings were held in the summer of 2013 to discuss a university-wide approach to student leadership 
development and education. These meetings were attended by the associate deans for undergraduate 
education in LAS, COE, COB, �HS and CALS.  In addition, faculty and staff from the Catt Center, Student 
Affairs, �HS and CALS were invited to meetings to answer questions and provide input. These 
conversations identified the need for a Minor in Leadership Studies that would serve a wide range of 
students from all parts of campus, provide a solid core of leadership courses and maximize scheduling 
flexibility.  

Dr. Clinton M. Stephens, lecturer for leadership education, and I met with LAS Associate Dean Amy Slagell 
from mid-October 2013 through mid-February 2014 to develop a proposal for a Minor in Leadership 
Studies that would complement the existing Certificate in Community Leadership and Public Service. One 
way to conceptualize this proposal is as a minor version of the existing leadership certificate program.   

The CLPS Advisory Board approved the proposal for a Minor in Leadership Studies on February 18.  
Letters of support were requested on February 21 and received through March 12. The proposal to 
establish a Minor in Leadership Studies is now ready for the review of the LAS Curriculum Committee. 

Thank you for your consideration. If you have any questions about the proposal or need additional 
information, please let me know.  

cc:  Associate Dean Amy Slagell 
       Dr. Clinton M. Stephens 

Carrie Chapman Catt Center for 
Women and Politics 
309 Carrie Chapman Catt Hall 
Ames, IA 50011-1305 
515 294-3181 
FAX 515 294-3741 
http://cattcenter.las.iastate.edu 
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Program Proposal for a Minor 
1. Name of the proposed minor: 

 
Minor in Leadership Studies 

2. Name of the department(s) 
involved: 

 

College of Liberal Arts and Sciences 
  
College of Engineering 
 
College of Business 
  
Division of Student Affairs 
 

3. Name of contact person(s):  
 

Amy Slagell  
Associate Dean, College of Liberal Arts and 
Sciences 
 
Dianne Bystrom 
Director, Carrie Chapman Catt Center for Women 
and Politics 
 
Clinton M. Stephens 
Lecturer for Leadership Education 

 
4. General description of the minor: 

The Minor in Leadership Studies uses existing university courses offered in a variety of 
academic disciplines to provide a strong foundation and appropriate experiences for 
undergraduate students who seek to study, understand and apply the principles of 
leadership in their current activities and, eventually, in their careers. Complementing their 
major field of study, students earning the Minor in Leadership Studies will be well-
prepared to enter the public, nonprofit or private sectors.  
Objectives for the minor include developing students’ leadership capacity, providing 
students with opportunities to study leadership through multiple lenses, challenging 
students to critically examine postindustrial leadership paradigms, bringing students in 
contact with community leaders, and preparing students for leadership in our society 
today.  
The minor requires the completion of 15 credit hours: nine hours of required core courses 
in leadership, communication, and organizational behavior and six credit hours of 
elective courses in leadership.  
The minor will be awarded by the College of Liberal Arts and Sciences. Completion of 
the minor will be noted on the student's transcript. 

5. Need for the proposed minor: 
Leadership capacity—which encompasses individual values of self-awareness, 
integrity and commitment; group values of collaboration, shared purpose and 
handling controversy with civility; and community values of citizenship and civic 
responsibility—is needed in our society now more than ever. 
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Specifically, the Minor in Leadership Studies is needed for three reasons: better 
serving the academic needs of students, addressing the calls for leadership 
development by both employers and academic accreditation bodies, and serving 
Iowa State by coordinating leadership education efforts across campus and 
advancing the institution’s prominence in the emerging field of leadership studies. 
 
Serving the academic needs of students 
The existing Certificate in Community Leadership and Public Service (CLPS) is 
serving a student subpopulation that is interested and able to pursue a 21-credit-
hour program. The leadership certificate program has experienced substantial 
growth in the past five years. As of February 2014, 104 students were enrolled in 
the program and 33 have graduated from Iowa State with the certificate since its 
establishment in 2008. In addition, more than 360 students are enrolled in 
leadership courses coordinated by the CLPS faculty in the 2014-2015 academic 
year.   
 
The Minor in Leadership Studies will address the academic needs of students 
whose major course of study is better complemented by a 15-credit-hour program. 
The minor is not only designed to serve the academic interests of these students, 
but also to support them in continuing on to complete the leadership certificate if 
they choose to do so.  
 
The Minor in Leadership Studies will accommodate more students in developing 
the knowledge, skills and attitudes for effective leadership. Developing the 
leadership abilities of students is based on a long line of research examining the 
role of higher education in graduating students who will effectively lead in their 
workplaces and in their communities. Please see Appendix A for a selected 
bibliography of books and journal articles detailing the field of leadership studies 
and the resources used in writing this proposal.  
 
Addressing calls by employers and academic accreditation bodies 
Employers are seeking leadership skills in new hires (National Association of 
Colleges and Employers, 2013). Accrediting organizations identify leadership-
related skills in the competency standards for many academic programs 
(Seemiller & Murray, 2013). The Minor in Leadership Studies will contribute to 
fulfilling these needs. The minor will help meet the expectations of employers and 
serve the needs of the greater society in general by graduating students in a 
variety of academic disciplines with the leadership skills and experiences 
important to their careers and communities. By engaging in directed discussions 
about leadership, students participating in the program will make themselves 
much more marketable to an employer pool that is looking for students with these 
skills. These students also will graduate from Iowa State with the knowledge and 
ability to connect their discipline to the communities in which they are working— 
locally, nationally and globally.  
 
Serving the institution’s needs 
Many programs at Iowa State, as detailed in Section 7, offer leadership 
development opportunities designed to serve the diverse needs of subpopulations 
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of students. However, the university and its overall population of students will be 
better served by the coordinated educational effort that the Minor in Leadership 
Studies will provide. By pooling their resources, each academic program involved 
in the Minor in Leadership Studies will avoid duplicating courses and 
programming already provided elsewhere on campus. This will result in greater 
efficiencies and better effectiveness across campus. Each program will also 
benefit from a central coordination that will advise students from across 
disciplines of the availability of all leadership-focused courses, resulting in 
increased course enrollments. Such results already have been realized on a smaller 
scale with the Certificate in Community Leadership and Public Service.   

  
Four of Iowa State’s Peer 11 institutions have established academic leadership 
education programs, and all as minors. The Minor in Leadership Studies will 
contribute to keeping Iowa State at the forefront in the growing field of leadership 
studies and contribute to our graduates developing their capacity to lead alongside 
their chosen field of study.  
 
In addition, the Minor in Leadership Studies will help make Iowa State more 
marketable as a higher education option for a diverse group of incoming students. 
 

6. Objectives of the proposed minor including the student learning outcomes and 
how the learning outcomes will be assessed: 

 
Objectives 
The objectives of the Minor in Leadership Studies are to: 
• Develop students’ leadership capacity—which encompasses individual-level 

capabilities of self-awareness, integrity and commitment; group-level capabilities of 
collaboration, shared purpose and handling controversy with civility; and 
community-level capabilities of citizenship and civic responsibility. 

• Provide opportunities for students to study leadership by learning effective 
communication practices, organizational theories, ethical principles, an appreciation 
of diversity, intrapersonal development and the value of community service. 

• Cultivate students’ understanding of social empowerment and social justice to create 
positive and sustainable change. 

• Challenge students to critically examine leadership at the intrapersonal, 
interpersonal, team, organization and society levels. 

• Bring students into contact with community leaders and faculty members from 
diverse academic departments, backgrounds and leadership experiences. 

• Prepare students to undertake leadership roles in their careers and in service to their 
community through coursework and co-curricular engagement. 
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            Learning outcomes  
Upon completion of the Minor in Leadership Studies, students will be able to: 

• Recognize leadership as a set of skills, knowledge and attitudes that can be learned.  

• Understand traditional and emergent leadership theories and apply them in practice. 

• Comprehend key concepts of communication theories, organizational theories, 
contemporary diversity issues and ethical principles. 

• Practice and evaluate their own capacity to lead effectively within teams, 
organizations and diverse communities. 

• Develop and implement plans for continually improving their leadership capacity. 

• Demonstrate proficiencies in written and oral communication. 

Assessment 
These learning outcomes will be evaluated at the student, class and program levels. When 
assessing leadership development, it is critical to do so using qualitative and quantitative 
methods.  
 
In several of the program’s courses (CLPS 122x, CLPS 270x, CLPS/LAS 322, CLPS/WS 
333, CLPS 422x and CLPS/WS 488), students will be asked to complete pre- and post-
assessment survey instruments specific to the learning outcomes of the course. With 
selected courses, semester-end focus groups will be conducted with students to assess 
learning and inform curriculum design. Each instructor will administer a mid-semester 
evaluation and, at the end of each course, students will also complete a standardized 
Class Climate survey to assess the course experience and the instructor. During the 
courses, assignments will be used for formative assessment of students’ learning toward 
the learning objectives of the lesson, course and program.    
 
Finally, in assessing student learning and program outcomes, graduating students will 
complete a post-test of the same instrument completed when they enrolled and will be 
asked to participate in a focus group. Results from the survey and focus group will inform 
ongoing program curriculum improvements.  

 
7. Relationship of the minor to other programs at Iowa State University: 

This proposal grew out of requests from students interested in participating in the existing 
Certificate in Community Leadership and Public Service (CLPS) who do not have the 
space in their major programs of study to commit to a 21-credit-hour certificate but who, 
as discussed above, seek the opportunity to learn about and earn a credential in 
leadership.  The proposed Minor in Leadership Studies, then, is not, fundamentally, a 
new program; it is essentially a minor based on the “major,” which is the existing 
leadership certificate.  
 
Currently, several non-academic leadership development programs – which are discussed 
below – are available to students at Iowa State. New academic leadership minors are also 
being discussed around campus. Each new minor proposal must aim to distinguish itself  
from the existing Certificate in Community Leadership and Public Service.  
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Proposals for leadership minors were also discussed in meetings with an Associate 
Provost over the summer of 2013. These meetings included faculty, staff and 
administrators from each of the colleges engaged in leadership development programs 
and the Division of Student Affairs.1  
 
The central question explored during those discussions was whether the university should 
have just one minor to meet the need for a lower-credit-hour leadership credential or if 
other proposals being discussed, such as the Minor in Learning and Leadership Sciences 
(LLS), were distinct enough from the existing Certificate in Community Leadership and 
Public Service program and the similarly structured minor to move forward as a separate 
program. The Associate Provost affirmed the position that the proposals were 
significantly distinct.  
 
As a 15-credit-hour minor of the 21-credit-hour CLPS certificate, the curriculum 
proposed here has the same three well-established core courses that are required in the 
certificate. The core courses build depth in leadership theory in a diverse society (CL PS 
322), depth in leadership communication skills (SP CM 312), and depth in organizational 
theory and behavior (MGMT 371). By contrast, the curriculum in the proposed Learning 
and Leadership Sciences (LLS) minor is built around a tightly-scaffolded five-course 
sequence of mostly new courses (LLS 112, 114, 212, 312 and 412) that begins with a 
freshman cohort, develops into disciplinary specific student teams working with faculty 
mentors, and culminates in an individualized portfolio. The LLS minor, then, is a 
resource-heavy, cohort model aimed at a modest number of students that faculty coach 
along individualized leadership development paths from the freshman through the senior 
year.   
 
The central vision of the CLPS certificate program and the Minor in Leadership Studies 
proposed in this document is built around rigorous, advanced coursework in the three 
core areas of leadership theory and diversity, communication practice, and organizational 
theory and behavior. To this core, students add two more leadership courses from a 
limited group of electives that build complexity in one of the key areas of leadership 
study or provide an additional related emphasis such as ethics. The combination of 
leadership theory, applied communication and an understanding of organizational 
behavior that is associated with leadership success, as well as the flexibility of this minor, 
serves to make this curriculum distinct from the LLS minor. Furthermore, students have 
the ability to add this minor at any point in their academic career. Also, with the addition 
of just two more courses, students in the minor can continue on to earn the Certificate in 
Community Leadership and Public Service. The proposed Minor in Leadership Studies, 
then, is quite different from the LLS minor in terms of its curriculum and audience. 

                                                
1 Participants in these discussions included an Associate Provost and Associate Deans responsible for 
undergraduate education in the College of Liberal Arts and Sciences, College of Engineering, College of 
Business, College of Agriculture and Life Sciences, and College of Human Sciences. Faculty involved in 
the discussions represented the Carrie Chapman Catt Center for Women and Politics, which coordinates the 
Certificate in Community Leadership and Public Service; Department of Political Science; School of 
Education; Speech Communication and Communication Studies programs in the Department of English; 
the Department of Food Science and Human Nutrition; the Women’s and Gender Studies program; and the 
Department of Natural Resource Ecology and Management. Academic advisers and staff from the Division 
of Student Affairs were also consulted in the process.   
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Not only is the proposed Minor in Leadership Studies distinct from the LLS minor, it is 
also coming forward as a result of collaborations with other leadership development 
opportunities on campus. The College of Engineering (COE) has emphasized developing 
the leadership capacity of its graduates. The leadership faculty and staff of the Catt 
Center have partnered closely with COE administrators and advisers in reaching out to 
engineering students to enroll in at least one leadership-related course during their 
studies, and many have gone further by enrolling in the Certificate in Community 
Leadership and Public Service. We anticipate an even greater demand among engineering 
students for the Minor in Leadership Studies.  

 
The faculty and staff of the Catt Center also work closely with the Division of Student 
Affairs, which is focused on developing the leadership skills of students through co-
curricular engagement. The Division of Student Affairs offers a plethora of co-curricular 
leadership programming. This complements the academic coursework in the Minor in 
Leadership Studies very well. Students participating in one would enhance their learning 
by participating in both. Further, through a partnership with the Student Activities 
Center, the Leadership ISU learning community is connected to the currently offered 
CLPS 270x: Campus Leadership Development course that is designed as the first course 
that many students will take in studying leadership at Iowa State. Administered through 
the Dean of Students Office, the George Washington Carver Academy provides students 
with financial support, focused University Studies courses and leadership mentoring.  
 
The Gerdin Citizenship Program (GCP), facilitated by the College of Business, offers 
students a certificate of completion after attending selected workshops focused on eight 
areas, including leadership skills. The leadership faculty of the Catt Center have 
partnered with the GCP in both facilitating workshops for their students and encouraging 
their students to continue their leadership studies through CLPS courses. The Minor in 
Leadership Studies will complement this program well by offering students an academic 
credential for continuing beyond the GCP by taking leadership courses, three of which 
are in the College of Business.  
 
The various leadership development programs at Iowa State serve different 
subpopulations of students. The Minor in Leadership Studies is the academic minor 
linked to the existing Certificate in Community Leadership and Public Service. Like the 
certificate, this minor is open to all ISU students and grows out of a common core 
supplemented by leadership courses that have been developed in each college. This minor 
is distinct from such specialized programs as Leadership through Engineering Academic 
Diversity in the College of Engineering and the Gerdin Citizenship Program in the 
College of Business as well as student leadership conferences offered by the Division of 
Student Affairs, such as Leadership ISU. As noted above, the breadth and flexibility of 
this minor also sets it apart from the cohort leadership minor proposed by the College of 
Agriculture and Life Sciences and College of Human Sciences.  
   
The breadth of the program is evident from the list of colleges, departments and programs 
that contribute to the core and elective courses for the minor. Existing courses closely 
related to leadership were identified and their academic departments were contacted to 
participate in the minor. A total of 14 academic departments and programs from five 
colleges are represented in the curriculum, including:   
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Agriculture and Life Sciences 
Agricultural Education and Studies 
Natural Resource Ecology and Management 
  
Business 
Management 
  
Engineering 
General Engineering 
Industrial and Manufacturing Systems Engineering 
Mechanical Engineering   
  
Human Sciences 
Apparel, Events and Hospitality Management 
  
Liberal Arts and Sciences 
Communication Studies 
Community Leadership and Public Service 
Philosophy and Religious Studies 
Political Science 
Psychology 
Sociology 
Speech Communication 

  
The Minor in Leadership Studies, as evidenced by the endorsements in Appendix E, as 
well as the existing Certificate in Community Leadership and Public Service serves as the 
point of collaboration between the colleges and departments that wish to provide an 
academic experience for a broad cross-section of students interested in leadership 
development. The attached “Curriculum Map for the Minor in Leadership Studies” 
(Appendix B) indicates that the cross-college collaboration evident in the Certificate in 
Community Leadership and Public Service program has been sustained in the proposed 
minor. Along with the CLPS certificate, this minor will knit together the courses and co-
curricular experiences from participating programs to ensure that no student wishing to 
pursue an academic credential in leadership will fall between the cracks.  
 

8. Relationship of the minor to the strategic plans of the university, of the college, and of 
department or program: 

The Minor in Leadership Studies integrates well and directly responds to the strategic 
plans of the university, the College of Liberal Arts and Sciences, and the 
collaborating colleges and organizations. 
By integrating courses that focus on leadership, communication, organizational behavior 
and diversity to develop skills important to employers and society in general, the minor 
responds to: 
 

The University’s goal to strengthen undergraduate education to enhance student 
success at Iowa State and beyond by strengthening students' critical thinking, creative 
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abilities and communication skills; enhancing students' understanding of global, 
cultural, ethical and diversity issues; creating an environment that welcomes students 
to explore a variety of disciplines and career paths; increasing interdisciplinary and 
experiential learning opportunities; and enabling students to find rewarding careers. 

The goals of the College of Liberal Arts and Sciences to provide a liberal arts 
education that will help prepare undergraduate students to live and work in an 
emerging, constantly evolving world by encouraging collaborative teaching and 
interdisciplinary courses; providing diverse academic and cultural experiences; and 
offering student opportunities for internships, service learning projects and similar 
experiences. 

The mission of the Carrie Chapman Catt Center for Women and Politics to offer 
leadership development, mentoring and educational opportunities to Iowa State 
students interested in politics, public service and women's issues. 

The mission of the College of Engineering to make a difference by providing a high-
quality, practical education that enables students to meet the grand challenges of the 
21st century; collaborating broadly with colleagues on campus; and fostering an 
environment of scholarship, diversity and leadership among students, faculty and staff 
of the college.  

The mission of the College of Business to create and share research and educate 
tomorrow’s business leaders to be prepared to face the challenges of the 21st century 
by developing educational programs linking theory and research with practice and use 
these programs to enhance outreach programs; providing students with skills and 
experiences needed to succeed in a complex, technology-driven, global society; 
expecting high integrity and ethical behavior; and enhancing and embracing diversity 
among faculty, staff and students. 

The mission of the Division of Student Affairs to challenge and empower students to 
succeed as productive citizens and leaders in a diverse global community by 
promoting and ensuring an atmosphere that enhances each individual’s freedom to 
learn, recognizing the uniqueness of each student and supporting each student’s total 
development; and cooperating and collaborating with other university units to provide 
programs and services for all members of the university community. 

 
9. Comparison of the proposed minor with similar programs at other universities, 
including the Regent’s universities: 

In developing this proposal, we reviewed the academic leadership education 
programs offered at 15 institutions, including State of Iowa Board of Regents 
institutions, Peer 11 institutions, Big 12 institutions, and selected institutions with 
nationally-recognized programs. Appendix D includes a summary of these findings. 
These institutions were reviewed: 
State of Iowa Board of Regents institutions:  
-University of Iowa 
-University of Northern Iowa 
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Peer 11 institutions with leadership education programs: 
- Ohio State University 
- Purdue University 
- University of Arizona 
- University of Illinois at Urbana-Champaign  
- University of Minnesota 
 
Peer 11 institutions with no leadership education programs at this time: 
- Michigan State University 
- North Carolina State University 
- Texas A&M University 
- University of California-Davis 
- University of Wisconsin-Madison 
 
Selected institutions with existing leadership education programs: 
- Baylor University 
- Florida State University 
- Kansas State University 
- Oklahoma State University 
- Texas Christian University 
- University of Kansas 
- University of Maryland 
- West Virginia University 

 
10. Program requirements and procedures, including: 

a.  prerequisites for prospective students: 
Students must be in good standing at Iowa State University and have a 
minimum overall GPA of 2.0. Some courses have prerequisites, as listed 
below, which can be waived by the course faculty/department. 

b.   application and selection process: 
The Minor in Leadership Studies will be open to all Iowa State undergraduate 
students in good standing and with a minimum overall GPA of 2.0 prior to 
enrolling. 
To enroll, students should meet with their primary academic adviser to discuss 
their plan of study and questions regarding prerequisites and then submit their 
enrollment form (see Appendix C) to the College of Liberal Arts and 
Sciences’ Academic Services in Catt Hall. Orientation sessions will be offered 
regularly to introduce new students to the Minor in Leadership Studies. 

 
c.  language requirements:  

None 
d. courses and seminars presently available for credit toward the program: 

Attached in Appendix B is a full list of courses currently offered that will 
serve as required or elective courses in the Minor in Leadership Studies.  
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Required Core Courses 
CLPS/LAS 322 - Leadership Styles and Strategies in a Diverse Society   
SP CM 312 - Business and Professional Speaking 
MGMT 371 - Organizational Behavior 
 
Elective Courses 
AESHM 211 - Leadership Experiences and Development 
AESHM 379 - Community Leadership: Examination of Social Issues 
AESHM 421 - Global Leadership: Maximizing Human Potential 
AG ED S 315 - Personal, Professional and Entrepreneurial Leadership in  
 Agriculture 
CLPS 122x - Leading with Purpose (1 credit) 
CLPS 270x - Campus Leadership Development 
CLPS/WS 333 - Women and Leadership 
CLPS 422x - Leadership Capstone Seminar: Theory to Practice 
CLPS/WS 488 - Research on Women and Leadership 
COMST 218 - Conflict Management 
COMST 313 - Leadership Communication Theories 
ENGR 150 - Foundations of Leadership Development (1 credit) 
ENGR 155x - Leadership in Engineering Student Organizations (1 credit) 
ENGR 250x - Leadership in Engineering Teams (1 credit) 
ENGR 350 - Dean’s Leadership Seminar (1 credit) 
ENGR 490L - Capstone in Engineering Leadership 
I E 570 - Systems Engineering and Project Management 
M E 412 - Ethical Responsibilities of a Practicing Engineer 
M E/WLC 484 - Technology, Globalization and Culture 
MGMT 370 - Management of Organizations 
MGMT 419 - Social Responsibility of Business 
MGMT 472 - Management of Diversity 
NREM 112 (cross-listed with AER E, CON E, FSHN, HORT) - Orientation to 

Learning and Productive Team Membership (2 credits) 
NREM 114 (cross-listed with CON E, FSHN, HORT) - Developing Responsible  
  Learners and Effective Leaders (2 credits) 
PHIL 235 - Ethical Issues in a Diverse Society 
POL S 480 - Ethics and Public Affairs 
PSYCH 450 - Industrial Psychology 
SOC 464 - Strategies for Community Engagement 
 
As with all university minors, six credits in courses applied to the minor must be 
numbered 300 and above taken at ISU with a grade of C or higher. The minor 
must include at least nine credits that are not used to meet any other department, 
college or university requirement except the credit requirement for graduation. 

 
e. proposed new courses or modifications of existing courses: 

None. All courses in the minor are currently offered. 
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f. advising of students: 

Students will receive advising support from their primary adviser for their 
major and the faculty teaching the CLPS courses. These faculty will assist 
students in selecting their elective courses and approve their program of study. 
The students’ primary adviser will support planning their semester schedules 
and selecting courses to complement their major and the Minor in Leadership 
Studies.  

g.  implications for related areas within the university: 
The minor will not significantly impact any other programs within the 
university. All courses listed in the proposal were contributed by participating 
colleges with an understanding of the potential impact on student enrollment 
in those courses. 

11. General description of the resources currently available and future resource needs, 
in terms of: 

a. faculty members: 
Faculty positions for teaching the existing courses will continue to be needed 
to sustain the program minor.  
To keep pace with the growing enrollment in CLPS courses and the CLPS 
certificate, the leadership faculty funded through the College of Liberal Arts 
and Sciences (LAS) will increase from two to three lecturers effective with the 
2014-2015 academic year. The new lecturer position will teach leadership 
courses with the CLPS course designator and provide advising support to 
students enrolled in the certificate and proposed minor. 
This new lecturer, combined with the two teaching positions now supported 
by LAS in the Catt Center, will bring the number of CLPS course credit hours 
taught per semester from 14 (current) to 18 (beginning in fall 2014). This 
provides sufficient capacity and flexibility for teaching needs for the CLPS 
courses for both the certificate and the proposed minor in the short- and 
medium-term future.   

b. computers, laboratories and other facilities: 
No new facilities are needed for the leadership minor. Existing student support 
offices including the Student Activities Center, Career Services, International 
Programs and Study Abroad are sufficient to support the minor.  
Classroom facilities are excellent. ISU Facilities, Planning and Management 
has constructed interactive classrooms and worked closely with faculty to 
meet their needs. Currently, most of the key leadership courses are offered in 
classrooms designed for high student engagement, which supports students’ 
learning of leadership. 
The current resources for learning management systems, including 
Blackboard and equipment to access it, are adequate and improving each year. 
The extra-curricular student leadership opportunities at Iowa State will 
continue to serve a critical role as a laboratory in which students can practice 
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the leadership knowledge, values and behaviors they gain in the leadership 
courses. 

c. library facilities (journals, documents, etc.) in the proposed area: 
The University Library hosts in its collection nearly all the books and journals 
referenced in the bibliography. It currently provides access to key journals 
contributing to the field of leadership studies, including:  
− Journal of Leadership Studies 
− Journal of College Student Development 
− The Leadership Quarterly 
− Journal of Organizational Behavior 
− Journal of Leadership & Organizational Studies 
− Journal of Leadership Education 

d. supplies, field work, student recruitment, etc.  
The faculty affiliated with the Catt Center provide the academic advising 
support to students in the leadership program and conduct outreach efforts for 
student recruitment.  

12. Describe the needs for new resources and/or reallocated resources. Attach to the 
program proposal memos from the department chair(s), the college dean(s), and other 
appropriate persons, agreeing to the allocation of new resources and/or the reallocation 
of resources.   

As the minor is built around existing courses, faculty and staff as well as 
collaborations between several departments, we anticipate minimal need for new or 
reallocated resources.  

13. Attach to the program proposal, letters of support, recommendations, and 
statements when appropriate, from programs and departments at ISU which are 
associated with the proposed program or have an interest in the proposed program. 

We have been in discussions with all the programs covered in response to Section 7.  
We requested letters of support and received them from: 
College of Liberal Arts and Sciences: Dean Beate Schmittmann  
College of Engineering: Associate Dean Gary Mirka 
College of Business: Associate Dean Danny Johnson 
Division of Student Affairs: Senior Vice President Tom Hill 
Department of English: Associate Professor Maggie LaWare 
Communication Studies: Ann Haugland, academic adviser 

14. If the new program is interdisciplinary, a governance document should be created 
and submitted to the Associate Provost for Academic Programs. Indicate here that it 
has been completed. 

Governance Statement 
The Minor in Leadership Studies will be coordinated by the Carrie Chapman 
Catt Center for Women and Politics in the College of Liberal Arts and Sciences.  
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An Advisory Board composed of faculty, staff, administrators and students 
engaged in the program will oversee the policies, procedures and curriculum 
related to the Minor in Leadership Studies. The Advisory Board will promote 
collaboration across participating units, oversee student outcome assessments 
and represent the program in their respective units. The board will be made up 
of at least:  

• One associate dean from a participating college 
• One staff member (director or designee) of the Carrie Chapman 

Catt Center for Women and Politics 
• Two faculty (at least one tenure track) from the College of Liberal 

Arts and Sciences (LAS) 
• Two faculty from participating colleges other than LAS 
• One representative of the Division of Student Affairs 
• One academic adviser from a participating department 
• One student enrolled in the program 

 
This Governance Statement may be amended by a two-thirds majority vote of 
the Advisory Board. In the event of conflict with this document, university 
and/or college policy will prevail. 
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Appendix B: Curriculum Map for Minor 
 

  

CMS



 

Curriculum Map for the Minor in Leadership Studies 
coordinated by the Carrie Chapman Catt Center for Women and Politics  

309 Catt Hall  —  515-294-3181  —  leadprgm@iastate.edu 
http://cattcenter.las.iastate.edu/leadership 

 
Courses used for the certificate collectively must fulfill:  

! 15 credits or more completed of eligible courses 
! 9 credits that do not fulfill other requirements  
! 9 credits completed in 300-level courses or higher  
! 12 credits completed at ISU 
! None completed on pass/not-pass basis  
! Cumulative GPA of 2.00 or greater  

 
       Core Courses  Prerequisites  
    

! CLPS/LAS 322 - Leadership Styles and Strategies in a Diverse Society    
! SP CM 312 - Business & Professional Speaking SP CM 212 or CLPS/LAS 322* 
! MGMT 371 - Organizational Behavior MGMT 370 or CLPS/LAS 322* 

!
! !      Leadership electives courses           select 6 credit hours Prerequisites 

    

 College of Agriculture and Life Sciences  
 "  AG ED S 315 - Personal, Professional & Entrepreneurial Leadership in Agriculture 

 
"  NREM 112 (cross-listed AER E, CON E, FSHN, HORT) 

Orientation to Learning & Productive Team Membership (2 credits)  

 
" NREM 114 (cross-listed CON E, FSHN, HORT)  

Developing Responsible Learners & Effective Leaders (2 credits) 
NREM 112 

   

 College of Business  
 " MGMT 370 - Management of Organizations ECON 101/102 
 "  MGMT 419 - Social Responsibility of Business   
 "  MGMT 472 - Management of Diversity   
   

 College of Engineering  
 "  ENGR 150 - Foundations of Leadership Development  (1 credit)  
 " ENGR 155x - Leadership in Engineering Student Organizations (1 credit) 
 " ENGR 250x - Leadership in Engineering Teams (1 credit) 
 " ENGR 350 - Dean’s Leadership Seminar (1 credit)  
 " ENGR 490L - Capstone in Engineering Leadership   
 " I E 570 - Systems Engineering and Project Management  
 "  M E 412 - Ethical Responsibilities of a Practicing Engineer M E 325 
 " M E/WLC 484 - Technology, Globalization and Culture  
   

 College of Human Sciences  
 " AESHM 211 - Leadership Experiences and Development   
 "  AESHM 379 - Community Leadership: Examination of Social Issues  
 " AESHM 421 - Global Leadership: Maximizing Human Potential  
   

 College of Liberal Arts and Sciences   
 " CLPS 122x - Leading with Purpose (1 credit)  
 " CLPS 270x - Campus Leadership Development  
 " CLPS 422x - Leadership Capstone Seminar: Theory to Practice CLPS/LAS 322 
 "  CLPS / WS 333 - Women and Leadership  
 "  CLPS / WS 488 - Research on Women and Leadership  
 "  COMST 218 - Conflict Management  
 " COMST 313 - Leadership Communication Theories COMST 101/102/203/301 
 " PHIL 235 - Ethical Issues in a Diverse Society  
 " POL S 480 - Ethics and Public Affairs  
 " PSYCH 450 - Industrial Psychology PSYCH 101 & STAT 101 
 " SOC 464 - Strategies for Community Engagement  
 Courses are 3 credits each except where noted. * = minor students only Last Revised: 2014-03-20 
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Appendix C: Enrollment form 
 

  



_______________________________________________________  _____________________________  ________________________________
Name: Last First  Middle University ID Expected Term of Graduation

E-mail___________________________________________  Preferred Phone __________________________________________

Student Major/Curriculum  ___________________________Catalog for Major/Curriculum  _________________________

Minor Requested  __________________________________ Catalog for Minor *_____________________________________
_____
*The catalog for the minor may not be an earlier catalog than the catalog for the major/curriculum.  If the catalog for the major/curriculum and the cata-
log for the minor do not match, minor requirements will appear in the notation section of the degree audit.

Step 1. To be completed by the student - List the courses to be taken to complete this minor.  Indicate with an * those courses which are 
not being used to meet any other department, college or university requirement except the credit requirement for graduation. All minors require at least 
15 credits, including at least 6 credits taken at ISU in courses numbered 300 or above.

Course Credit Use on Degree Audit  Course Credit Use on Degree Audit
____________________________________________________________________   ________________________________________________________________

____________________________________________________________________   ________________________________________________________________

____________________________________________________________________   ________________________________________________________________

____________________________________________________________________   ________________________________________________________________

I understand that 9 credits of the courses listed in the minor must not be used to meet any other department, college or university 
requirement except the credit requirement for graduation.

Signed  _____________________________________________________  Date  _______________________________________
Student requesting minor

Step 2. To be completed by department offering the minor.  The courses listed will meet the requirements specified for the minor.

Signed  _____________________________________________________  Date  _______________________________________
Dept. or program coordinator of minor

Step 3. To be completed by student’s academic adviser.
The 9 credits indicated with an * will not be used to meet any other department, college or university requirement except the credit requirement for 
graduation.  Where possible, an indication has been made of how other minor courses will be used on the degree audit.

Signed  _____________________________________________________  Date  _______________________________________
Academic Adviser(s)

Step 4. To be completed by college of minor. Step 5. Last stop - College of major/curriculum.
(Responsible for distribution)

Signed   __________________________________________ Signed  _______________________________________________
College Student Services College Student Services

Date   ____________________________________________ Date _________________________________________________

TO CANCEL MINOR - Complete the following and return to your College Classification Office.

Please cancel my minor in  _________________________________  Date  __________________________________________

Signed by student ________________________________________  Signed by adviser _______________________________

Copies distributed: ____________ Registrar, College Student Services (major), College Student Services (minor), Adviser(s), Minor Department, Student.
Degree audit information updated _____________ 

\Departmental Forms\Records Area Forms\minor-request.indd      Rev. 12/11

Request for Minor
New minor request
Revision only
Cancel minor
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Appendix D: Comparison with programs at other universities 
 
State of Iowa Board of Regents institutions: 
 
University of Iowa 
The University of Iowa offers a 21-credit-hour certificate in leadership studies, but no minor. 
The U of I leadership certificate requires a three-credit-hour core course, 15 hours of elective 
credits and three hours of experiential credits. For the elective credits, students chose at least 
three credits from each of five developmental areas: self-leadership, group leadership, 
communication, cultural competence, and ethics and integrity. The experiential learning course 
may take different forms, such as a service learning experience, an internship or an on-campus 
leadership practicum. 
 
At U of I, the leadership certificate is housed in University College under the Department of 
Leadership Studies, is administered by the Pomerantz Career Center, and is supported by the 
Center for Student Involvement and Leadership. ISU’s minor will be housed in the College of 
Liberal Arts and Sciences and administered by the Carrie Chapman Catt Center for Women and 
Politics. 
 
The certificate is open to all U of I undergraduate students who have earned a minimum of 30 
credit hours and have a cumulative GPA of at least 2.0. It is also open to individuals who hold a 
bachelor's degree and are not enrolled in a graduate or professional degree program. Students 
must maintain a GPA of at least 2.0 in coursework for the certificate. ISU’s minor will be open 
to all undergraduate students in good standing in all colleges and majors. As at U of I, students 
enrolled in ISU’s leadership minor must maintain a 2.0 or higher in all courses.  
 
To apply for U of I’s program, students complete a plan of study form, meet with a leadership 
studies adviser, and inform their academic department of their intent to pursue the certificate in 
leadership studies. At ISU, students enroll by meeting with their primary adviser to discuss a 
plan of study and then submitting an enrollment form to the College of Liberal Arts and 
Sciences’ Academic Services in Catt Hall. 
 
University of Northern Iowa 
The University of Northern Iowa offers two interdisciplinary leadership programs: the 18- or 19-
credit-hour leadership studies minor and the 14-credit-hour certificate in leadership foundations, 
both of which are administered by a faculty member in the Department of Communication 
Studies.  
 
The minor requires seven credits from three required courses, three credits from a list of diversity 
courses, three credits from a list of general elective courses, three credits from a list of ethics 
courses, and two to three credits from a leadership internship. The certificate requires eight-
credit-hours of humanities courses and six-credit-hours of electives from the list of courses 
approved for the leadership minor. Both programs require a cumulative GPA of 2.5 (or 
permission of the director) and completion of one semester of college work (UNI or transfer). 
 
ISU’s interdisciplinary leadership minor will be open to all undergraduate students in good 
standing in all colleges and majors. Students enrolled in ISU’s leadership minor must maintain a 
2.0 or higher in all courses.   
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The Department of Management at UNI also offers a 12-credit-hour minor in organizational 
leadership that requires six credits in two required core courses and six credits selected from six 
electives in management and marketing.  
. 
Peer 11 institutions with leadership education programs: 
 
Ohio State University 
Ohio State University has a 15-credit-hour leadership minor, the same as what is being proposed 
for ISU. There are no core courses. Students chose one elective course from each of five 
categories; six credits must be in 3000-level or higher courses.  
 
The minor is coordinated and supported through the Ohio Union (Center for Student Leadership 
and Service) and offered through the School of Educational Policy and Leadership. ISU’s minor 
will be housed in the College of Liberal Arts and Sciences. 
 
At OSU, the minor is open to all students in good standing except those in the College of Arts 
and Sciences or those majoring in Agriscience Education or Community Leadership. ISU’s 
minor will be open to all undergraduate students in good standing in all colleges and majors. At 
OSU, students must maintain a 2.0 or higher in minor courses, while at ISU, students must 
maintain a 2.0 or higher in all courses. As at ISU, students at OSU work with their academic 
adviser to declare the minor. ISU students also then submit an enrollment form to the College of 
Liberal Arts and Sciences’ Academic Services in Catt Hall.  
 
Purdue University 
Purdue University has two leadership minors: a 12-credit-hour Organizational Leadership and 
Supervision minor and a 16-credit-hour engineering leadership minor. The OLS minor is a four-
course sequence. The engineering leadership minor has seven core credits, with the remaining 
credits chosen from a list of electives in communication, creativity and innovation, global and 
societal impact, and ethics. 
 
At Purdue, the OLS minor is housed in the College of Technology and the engineering 
leadership minor is housed in the College of Engineering. ISU’s minor will be housed in the 
College of Liberal Arts and Sciences. 
 
Students wishing to enroll in the engineering leadership minor must be students in the College of 
Engineering, have an overall GPA of 3.0 or higher, and complete an application and an 
interview. No information about the enrollment process for the OLS minor was available on 
Purdue’s website. Students in the both minors must earn a C or higher in all courses in that 
minor. At ISU, students enroll by meeting with their primary adviser to discuss a plan of study 
and then submitting an enrollment form to the College of Liberal Arts and Sciences’ Academic 
Services in Catt Hall. They must maintain an overall GPA of 2.0 or higher. 
 
University of Arizona 
The University of Arizona has an 18-credit-hour leadership minor, three more credit hours than 
the proposed ISU minor in leadership studies. All credits are from seven core courses that are 
taken sequentially, ending with a 400-level capstone course. In comparison, ISU’s minor will 
require nine credits from three required core courses and six credits from 25 elective courses.  
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UA’s minor is housed in the College of Education, whereas ISU’s minor will be housed in the 
College of Liberal Arts and Sciences.  
 
At UA, students must have completed or be enrolled in the first core course to enroll in the minor 
and must receive a B or better in the course to continue with the minor. Their application packet 
consists of a form for general contact and demographic information and an essay explaining why 
they are interested in pursuing the minor. Applications are due by Oct. 1 and March 1 for 
admission the following semester. ISU’s minor will be open to all undergraduate students in 
good standing, with a minimum overall GPA of 2.0. To enroll, students will meet with their 
primary adviser to discuss a plan of study and then submit an enrollment form to the College of 
Liberal Arts and Sciences’ Academic Services in Catt Hall. Enrollments will be accepted 
throughout the academic year. 
 
University of Illinois at Urbana-Champaign 
The University of Illinois at Urbana-Champaign has a 17-to-18-credit leadership minor, two to 
three more than ISU’s minor. Twelve credits are from four core courses, including a 400-level 
capstone course, and the remaining credits are from two pre-approved elective courses chosen 
from a list of 20 courses. The primary difference is that the proposed ISU leadership minor will 
not include a capstone course as one of the required core courses.  
 
At Illinois, the minor is housed in the College of Agricultural, Consumer, and Environmental 
Sciences, where ISU’s minor will be housed in the College of Liberal Arts and Sciences. 
 
Illinois’s minor is open to all undergraduate students in good standing who have declared a 
major and completed at least 30 credit hours. To enroll, students submit a “statement of intent” 
form by day 10 of the semester in which they plan to graduate. ISU’s minor will be open to all 
undergraduate students in good standing, with a minimum overall GPA of 2.0. To enroll, 
students will meet with their primary adviser to discuss a plan of study and then submit an 
enrollment form to the College of Liberal Arts and Sciences’ Academic Services in Catt Hall. 
Enrollments will be accepted throughout the academic year. 
 
University of Minnesota 
The University of Minnesota has a 17-credit-hour leadership minor, two more than ISU’s minor. 
Twelve credits are from four core courses (including a final capstone course) and the remaining 
credits are chosen from a list of courses, one of which must be 3000-level or above. A study 
abroad experience can count as the five elective credits. The primary differences are that the ISU 
minor will not include a capstone course as one of the required core courses and study abroad 
credits will not apply. ISU’s 21-credit-hour leadership certificate program does include a study-
abroad experience as one of the capstone options. 
 
Minnesota’s minor is housed in the Department of Organizational Leadership, Policy, and 
Development in the College of Education, in conjunction with the Hubert H. Humphrey Institute 
and University Student Affairs. ISU’s minor will be housed in the College of Liberal Arts and 
Sciences. Like Iowa State, Minnesota’s minor is open to all undergraduate students in good 
standing. To begin, students enroll in the first core course; official declaration of the minor takes 
places during the first few weeks of the third core course. To enroll in ISU’s minor, students will 
meet with their primary adviser to discuss a plan of study and then submit an enrollment form to 
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the College of Liberal Arts and Sciences’ Academic Services in Catt Hall. Enrollments will be 
accepted throughout the academic year.  
 
Selected institutions with leadership education programs: 
 
Baylor University 
Baylor University has an 18-credit-hour minor, three more than ISU’s minor. Twelve credits are 
from four core courses, including a 400-level capstone course. The remaining credits are chosen 
from three pre-approved elective courses, or students may petition to include a course not on the 
pre-approved list. In comparison, ISU’s minor will require nine credits from three required core 
courses and six credits from 25 elective courses. At Baylor, the minor is a joint partnership 
between the School of Education (Educational Administration) and the Academy for Leader 
Development and Civic Engagement. ISU’s minor will be housed in the College of Liberal Arts 
and Sciences. 
 
To enroll in Baylor’s minor, students must complete or be enrolled in the introductory core 
course, complete an application and then notify their academic adviser that they have added the 
minor. In contrast, ISU students first meet with their primary adviser to discuss a plan of study 
and then submit an enrollment form to the College of Liberal Arts and Sciences’ Academic 
Services in Catt Hall. 
 
Florida State University 
Florida State University has an 18-credit-hour leadership certificate, but no leadership minor. 
FSU requires 15 core credits in five courses. Students also complete one supporting course 
within their academic field of study. To get approval for the supporting course, students submit 
the course syllabus to the certificate coordinator and complete a supporting course reflective 
paper. 
 
FSU’s certificate is housed in the Center for Leadership and Social Change. ISU’s minor will be 
housed in the College of Liberal Arts and Sciences. 
 
Like at ISU, the FSU leadership certificate is open to all undergraduate students. Similar to ISU, 
students enroll in the certificate by submitting a plan of study form and having a leadership 
certificate advising appointment. 
 
Kansas State University 
Kansas State University has an 18-credit-hour leadership minor, three more than ISU’s minor. 
KSU requires nine credits in four core courses (including a practicum and a senior seminar), 
compared to ISU’s nine credits in three core courses. Students at KSU chose a standard focus or 
a non-profit focus. In addition to the core courses, students with a standard focus take three hours 
from each of three elective categories (ethics, theories of leadership and organizational behavior, 
and foundations and applications of leadership), and students with a non-profit focus have three 
required electives, attend a national conference and complete a 150-hour internship in a non-
profit organization.  
 
KSU’s minor is housed in the School of Leadership Studies, whereas ISU’s minor will be housed 
in the College of Liberal Arts and Sciences. 
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At KSU, students enroll in the minor by meeting with an adviser in the School of Leadership 
Studies and completing a form; to add the non-profit leadership focus, students meet with the 
non-profit adviser. At ISU, students enroll by meeting with their primary adviser to discuss a 
plan of study and then submit an enrollment form to the College of Liberal Arts and Sciences’ 
Academic Services in Catt Hall. KSU students must receive a grade of C or higher in all courses 
counted toward the minor and an overall GPA of 2.5 or higher. At ISU, students must maintain 
an overall GPA of 2.0 or higher. 
 
Oklahoma State University 
Oklahoma State University has an 18-credit-hour leadership minor, three more than ISU’s minor. 
OSU requires 12 core credits in four courses (six credits of which are practicum courses that 
include 40 hours of service learning experience or community service) and six credits of elective 
coursework chosen from a list of courses. ISU’s minor will require nine credits from three 
required core courses and six credits from 25 elective courses. Upon completion of OSU’s 
academic and experiential requirements, students meet with their Student Affairs mentor to 
prepare, publish and discuss a reflective analysis of their experience. 
 
At OSU, the minor is offered through the Center for Ethical Leadership. ISU’s minor is housed 
in the College of Liberal Arts and Sciences. 
 
To enroll in OSU’s minor, students submit an application and are interviewed, with admission 
based on an assessment of an applicant’s educational career and social goals. At ISU, students 
will meet with their primary adviser to discuss a plan of study and then submit an enrollment 
form to the College of Liberal Arts and Sciences’ Academic Services in Catt Hall.  
 
Texas Christian University  
Texas Christian University has a 21-credit-hour minor, six more than ISU’s minor (but the same 
number as ISU’s Certificate in Community Leadership and Public Service). Three credits are for 
an introductory course chosen from three electives, six credits are for two required core courses, 
three credits are for a leadership foundations course chosen from three electives, and nine credits 
are for leadership courses chosen from five electives. In comparison, ISU’s minor will require 
nine credits from three required core courses and six credits from 25 elective courses. 
 
TCU’s minor is housed in the Department of Psychology in the College of Science and 
Engineering, whereas ISU’s minor will be housed in the College of Liberal Arts and Sciences. 
Like ISU, TCU’s minor is open to all undergraduate students in good standing. No information 
about the enrollment process at TCU was available on their website.  
 
University of Kansas 
The University of Kansas has a 19-credit-hour leadership minor, four more than ISU’s minor. 
Ten credits are from four core courses, including a three-credit-hour final practicum. The 
remaining credits are from one course each chosen from a list of electives in ethics, community 
development, and diversity and culture. At KU, the minor is housed in the Department of 
Communication Studies. ISU’s minor will be housed in the College of Liberal Arts and Sciences. 
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KU accepts only 12 to 15 students per year in the minor. Applicants must be enrolled in or have 
completed the first core course and submit an application form. Fall applications are due by the 
last Monday in September and spring applications by the last Monday in February. ISU’s minor 
will be open to all undergraduate students in good standing, with a minimum overall GPA of 2.0. 
To enroll, students will meet with their primary adviser to discuss a plan of study and then 
submit an enrollment form to the College of Liberal Arts and Sciences’ Academic Services in 
Catt Hall. Enrollments will be accepted throughout the academic year. 
 
University of Maryland 
The University of Maryland has an 18-credit-hour leadership minor. Maryland requires 12 core 
credits in six courses, with the remaining credits chosen from a list of courses, one of which must 
be 300-level or above. In comparison, ISU’s minor will require nine credits from three required 
core courses and six credits from 25 elective courses. 
 
Maryland’s minor is a partnership between the College of Education and the Adele H. Stamp 
Student Union, Center for Campus Life. ISU’s minor will be housed in the College of Liberal 
Arts and Sciences. 
 
Students wishing to enroll in Maryland’s leadership minor must be in good academic standing 
and have already completed at least 30 credit hours. They must be admitted to the minor prior to 
the completion of the last nine credits of minor coursework and no later than one full academic 
year before their expected date of graduation. To enroll, students complete an application form to 
provide demographic information and a list of on- and off-campus activities and respond to three 
short-essay questions. They must also provide a resume and university transcript. Applications 
are accepted only during a two-week period each semester. ISU’s minor will be open to all 
undergraduate students in good standing, with a minimum overall GPA of 2.0. To enroll, 
students will meet with their primary adviser to discuss a plan of study and then submit an 
enrollment form to the College of Liberal Arts and Sciences’ Academic Services in Catt Hall. 
Enrollments will be accepted throughout the academic year. 
 
West Virginia University 
West Virginia University has an 18-credit-hour leadership minor, three more than ISU’s minor. 
Like ISU, WVU requires nine core credits in three courses. The remaining nine credits are from 
three upper-level electives from at least two fields, chosen from a list of courses. In comparison, 
ISU students have six elective credits and choose from a list of 100-, 200-, 300 and 400-level 
courses. WVU students must earn a GPA of 3.0 or higher in the core courses and a GPA of 2.5 
or higher in the electives. ISU students must maintain an overall GPA of 2.0 or higher. 
 
At WVU, the Leadership Studies Program is a department of the Eberly College of Arts and 
Sciences. This is similar to ISU, where the minor will be housed in the College of Liberal Arts 
and Sciences. 
 
Like ISU, WVU’s minor is open to all undergraduate students in good standing. At WVU, 
students declare the minor by completing an academic status update form with their major 
adviser and working with the adviser on the plan of study. This is similar to the process at ISU, 
where students enroll by meeting with their primary adviser to discuss a plan of study and then 
submit an enrollment form to the College of Liberal Arts and Sciences’ Academic Services in 
Catt Hall. 
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Appendix E: Letters of Support 
 



  

IOWA STATE UNIVERSITY 
O F  S C I E N C E A N D T E C H N O L O G Y 

 
 
 

 
 

 

 

College of Liberal Arts and Sciences 

Office of the Dean 

202 Catt Hall 

Ames, Iowa 50011-1301 

515 294-3220 

FAX 515 294-1303 

schmittb@iastate.edu 

 
 
February 27, 2014 

 

 

Colleagues: 

It is my great pleasure to write in strong support of the proposed Minor in Leadership Studies. This program is 
a collaboration of three colleges (Liberal Arts and Sciences, Engineering, and Business) and the Division of 
Student Affairs. It draws from existing course offerings in 15 departments across five colleges and allows 
students to shape an educational experience closely tied to their majors. University leaders, such as President 
Leath and the college deans, offer leadership courses for students. Thanks to the richness of student 
organizations on campus, our students have a wide range of choices which allow them to gain practical 
experience in leadership roles. This wealth of opportunities illustrates that Iowa State University is deeply 
committed to developing future leaders, in response to calls from employers and accrediting agencies. The 
proposed Minor in Leadership studies offers students with interest in leadership a cohesive curriculum and an 
easily recognizable academic credential. 

The proposed Minor in Leadership Studies is a 15 credit hour program, designed to offer an alternative to the 
intense 21 credit hour Certificate in Community Leadership and Public Service (CLPS).  Like the leadership 
certificate, it will be housed in the College of Liberal Arts and Sciences and coordinated by the Carrie 
Chapman Catt Center for Women and Politics. The proposal is built on discussions with key constituents in all 
colleges serving undergraduate students as well as staff members engaged in student leadership development in 
the Division of Student Affairs. Faculty and staff in the Catt Center and in the participating colleges bring 
outstanding academic credentials and experience in leadership studies to this program, and the College of 
Liberal Arts and Sciences is committed to its success. In particular, the college has already approved the new 
lecturer position described under Section 11.a. of the proposal.  

The proposal has my strongest endorsement. Please let me know if I can answer any further questions. 

Sincerely, 

 

Beate Schmittmann 
Dean, College of Liberal Arts and Sciences 



 

 

                    College of Engineering 

Office of the Dean 

                    104 Marston Hall 

                    Ames, Iowa 50011-2151   

                    Tel 515 294 1309     

                    FAX 515 294 9273 

  

Amy Slagell                  February 19, 2014 
Associate Dean 
College of Liberal Arts and Sciences 
Iowa State University 
 
 
Dear Amy: 
 
The Iowa State University College of Engineering is happy to offer support for the proposed 
“Minor in Leadership Studies.” We appreciated being part of the evolution of this minor. As was 
made clear during our cross-college coordination meetings with Associate Provost Dave Holger, 
we feel like this minor version of the well-established 21 credit-hour leadership certificate 
program will be an attractive minor to engineering students seeking both to learn the 
fundamentals of leadership and to earn an academic credential in leadership studies. 
  
Engineering students currently enrolled in the certificate program speak highly of its impact on 
them. This well-conceived 15 credit minor option will better fit the full schedules of our 
engineering students and will expand the number of engineers able to add leadership studies to 
their program of study. 
  
We certainly see no conflict between your proposed minor and our college’s current courses and 
programs and are glad to have several engineering courses listed as optional coursework for 
students who choose this Leadership Studies Minor. 
 

 
 
Sincerely,  

 
Dr. Gary A. Mirka, PhD 
The John Ryder Professor of Industrial 

Engineering 
Associate Dean for Academic Affairs 
College of Engineering 
Iowa State University 

IOWA STATE UNIVERSITY 
OF SCIENCE AND TECHNOLOGY 

 



 
 
 

Date: March 11, 2014 
 
To: Diane Bystrom 
 Director, Carrie Chapman Center for Women 
 
From: Danny J. Johnson 
 Associate Dean for Undergraduate Programs 
 
RE: Minor in Leadership Studies 
 
 
The College of Business supports the proposed minor in Leadership Studies. The new proposed 15 
credit minor will provide additional opportunities for students from across the university to develop 
leadership capabilities. For many students, it will be easier to fit the 15 credit requirement for the minor 
into their program schedule than the existing 21 credit requirement for the Certificate in Community 
Leadership and Public Service. It makes use of existing courses from colleges across the university and 
it should be appealing to a wide variety of students. The College of Business fully supports the proposal 
and looks forward to working with the different colleges to deliver the courses needed for the minor. 





February 28, 2014 

Dr. Dianne Bystrom 
Director 
Carrie Chapman Catt Center for Women and Politics 
315 Carrie Chapman Catt Hall 
 

Dear Dianne, 

I am writing this letter in support of the proposed Minor in Leadership Studies. Since fall, I have 
been teaching one of the core courses in the Minor, the SpCm 312, Business and Professional 
Speaking. I have greatly enjoyed having the Leadership Certificate students in the class. I must 
point out that the benefits of the Certificate and Minor are many, but one aspect is that it 
brings together students from various colleges and disciplines, providing an opportunity to 
learn from very different disciplinary perspectives on leadership.  

The 312 class focuses on various aspects of communication in the professional context 
including presentations, interviews and networking. Students are required to work together on 
different projects and to gain an understanding of different group roles and how to work 
effectively together. Further, we focus on developing some of the central tools of leadership 
which include understanding audiences, clarity in communication and using various 
presentational tools more effectively to engage audiences and to respond to their needs and 
interests. 

By teaching a course in the Certificate program, I have enjoyed being part of a cohort across 
different departments and colleges including LAS and Business, who are thinking about 
communication and leadership.  

Again, I want to endorse the Minor. At the moment, I have a number of engineering majors in 
my SpCm312 sections and I know with engineering and some other disciplines that have little 
room for elective courses, the Minor will be a terrific option and will provide the opportunity to 
build important skills to add to their technical knowledge. 

Sincerely, 

Maggie LaWare e.s. 

Maggie LaWare, Associate Professor 
Director of Undergraduate Studies 
English Department 





Academic Program Approval Voting Record 
 

This document is to be appended as the last page of the proposal for any new or revised 

academic program to record the successive votes of approval as the proposal moves through its 

required review and approval steps.  Consult Faculty Handbook Section 10.8 or the Faculty 

Senate Curriculum Committee website for information regarding Committee review and voting 

requirements for each action. 
 

Curricular Action:  (check appropriate boxes below) 
 

1.  ■ New Program □ Name Change □ Discontinuation □ Concurrent Degree for: 

2.  □ Undergraduate Major □ Graduate Major ■ Undergraduate Minor □ Graduate Minor 

 □ Undergraduate Certificate □ Graduate Certificate □ Other: ___________________ 

3.  Name of Proposed Change: _____Leadership Studies (Minor)_________________________ 

4.  Name of Contact Person:  Dianne Bystrom___ e-mail address: dbystrom@iastate.edu___ 

 

5.  Primary College:   LAS    Secondary College:      

6.  Involved Department(s):  Certificate in Leadership and Public Service     

            

 

Voting record for this curricular action: 

 

 Votes  

Voting Body For Against Abstain Date of Vote 

Dept. or Program Committee     

    CLPS Advisory Board      7       0      0  18  February 2014 

     

     

     

College Curriculum Committee     

   LAS Curriculum Committee     6      1      0   25 March 2014 

     

     

College Approval Vote     

   LAS Representative Assembly     19      0       0   2 April 2014 

     

     

Graduate Council   NA   NA   NA        ------------- 

Faculty Senate Curriculum Committee      7       0     0   1 May 2014 

Faculty Senate Academic Affairs Council 6 0 0   6 May 2014 

Faculty Senate     

 
[FSCC – November 2013] 
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